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SUMMARY OF THE JOINT REEF FISH/SHRIMP MANAGEMENT COMMITTEE

August 15, 2006

The Baton Rouge Marriott – Salons I and II

Baton Rouge, Louisiana
Committee members present:
Roy Williams, V. Chairman
Roy Crabtree

Karen Foote

Stevens Heath

Joe Hendrix

Julie Morris

Bob Shipp
Bobbie Walker

The agenda was approved with the addition of adding presentations of the SSC and AP recommendations.  The minutes of the June 6, 2006, meeting in Tampa, Florida, were approved as written.

Review of the Status and Health of the Shrimp Stocks for 2005 and Assessment Report
Dr. Nance reviewed penaeid shrimp catches for the 1960-2004 period noting that catches were approximately 150 MP of tails in the last few years.  He noted that 2005 catches were down slightly at approximately 137 MP. He stated that brown shrimp landings were down to approximately 60 MP, and white shrimp landings, although down from the high in 2004, were above brown shrimp landings for the first time since the early 1960’s, and well above average.  Pink shrimp landings were level for the past 3 years at approximately 10 MP of tails.  Dr. Nance stated that the January-June 2006 landings were up at approximately 70 MP as compared to approximately 50 MP for the 2002-2005 period.  He explained that effort was high in the late 1980’s at approximately 200,000 days fished; however, it had been declining since approximately 2002 to only about 70,000 days fished in 2005.  He reported that CPUE and average size was up for all penaeid species in 2005.  With regard to recruitment, he noted an increase for white shrimp and stability for brown and pink shrimp.  Also, he reported that for the first time since analyses had been done, an increase in effort would result in an increase in yield.
With regard to the status of the stocks, Dr. Nance stated that for brown shrimp the number of parents in 2005 was at the highest level ever, and that white shrimp parent numbers were near peak levels.  He also noted that pink shrimp parent numbers were up in 2005, and all penaeid stocks were well above overfishing thresholds.  For royal red shrimp, Dr. Nance stated that current catches were less than half of the TAC/minimum MSY threshold.
Biological Review of the Tortugas Shrimp Fishery Through December 2005
Dr. Hart reported that overall pink shrimp catch for Statistical Subareas 1-9 was slightly down in 2005; however, catch from the Tortugas Area was up slightly with an overall catch of approximately 8.0 MP, which was down from 2004.  He noted that the decline in catch occurred in the 41-50 and >67 count sizes.  He reported that effort had declined significantly in all Statistical Subareas 1-9 and in the Tortugas (Statistical Subareas 1-3).  He also noted that CPUE in the Tortugas Area had increased significantly from an average of approximately 450-500 lb/day in the 2000-2003 period to approximately 640 lb/day in 2004.  He stated that recruitment was stable, but uncharacteristically up in the fall and down in the spring.  He reported that there was still no discernable relationship between the number of parents and subsequent recruits, and that environmental conditions were the primary factors in the decline in recruitment. 
Reports of the Ad Hoc Shrimp Effort Workgroup Meeting
Dr. Leard reported that the summary of the June 28-29, 2006 Shrimp Effort Workgroup meeting was included in Tab D, No. 6.  Dr. Nance explained the charge of the workgroup, namely to develop alternatives for determining the appropriate levels of effort, i.e., what is the minimum level of effort that will achieve OY, and what is the minimum level of effort in the EEZ that will provide maximum benefits.  He stated that the group reviewed the MSY methodology using 2 periods – 1981-2005 and 1990-2005.  He noted that any range gives a different MSY.  He stated that for effort estimates the group used pooled and GLM approaches.  Depth allocations of effort were done using trip ticket data from 2002.  Arial coverage included inshore, offshore, and the EEZ. He stated that the Graham-Schaffer Production Model and others were used to estimate abundance.  Dr. Nance reported that the group was comparing the 1990-2005 data with the 1981-2005 using both the pooled and GLM methods on the total Gulf, offshore, and EEZ areas.  He stated that the 1990-2005 values for MSY and effort at MSY (EMSY) were slightly higher than the 1981-2005 values.  In summary, he stated that the present conclusion indicated that offshore effort in 2001-2003 was greater than that needed to produce MSY; however, effort in 2005 was less than that needed to produce MSY.  

Dr. Travis reviewed MEY results.  He described the definition of MEY noting that it is basically the level of landings and effort that maximizes profits.  He reviewed assumptions and issues and noted that the analysis assumes static values and conditions.  He also stated that the effort that maximizes social benefits is likely between MSY and MEY.  He reviewed 2 approaches to estimate MEY and noted that 2005 effort estimates were between MSY and MEY.  He also stated that MEY and EMEY were more sensitive to fuel costs and shrimp prices than MSY and EMSY.  He reported that in 2005 MEY and EMEY had dropped significantly from the previous couple of years.  
Review of Public Hearing Draft of Joint Reef Fish Amendment 27/Shrimp Amendment 14
The Committee discussed possible analyses based on the appearance of catch underages for the past 3 years.  It was noted that in the last few years there had been both overages and underages which approximated TAC.  It was also noted that shrimp effort reductions may have occurred, but these would not affect the stock for several years.  Consequently, the TAC level is the main factor that affects spawning stock biomass in the short term.  
The Committee then discussed the impact of reducing the minimum size limit for red snapper, noting greater impacts to smaller sizes.  Mr. Strelcheck presented a comparison of a “linked” bycatch reduction scenario versus a “delinked” scenario.  He noted that MSY was contingent on mortality from both direct and indirect sources.  He stated that in a “delinked” scenario MSY was contingent on mortality from shrimp trawl bycatch and not proportional to other mortality sources.  He reviewed current mortality in both the eastern and western Gulf for all fishery components.  He stated that the “linked” scenario led to: higher SPRs; higher TAC/MSY at and during recovery; less realistic bycatch targets; and penalizes sectors of the fishery that achieve their target reductions in the future (when additional needed reductions are dispersed).  He also stated that the “delinked” scenario led to: lower TAC/MSY at and during recovery; ends overfishing sooner and rebuilds faster but to lower benchmark levels; have more realistic bycatch goals; and no penalties.  He reported that in the SEDAR process there was no consensus on using linked or delinked scenarios.  He also pointed out that it was difficult to account for different selectivities for the directed and shrimp trawl fisheries.  

Mr. Atran reviewed the SSC recommendations.  He noted that because of the short amount of time that the SSC had to review the document, the SSC requested a conference call meeting after the document was completed to complete their review.  With regard to TAC, he stated that the SSC had recommended that TAC be set no higher than 7.0 MP.

Mr. Kennedy reviewed the AP recommendations.  For Action 1 the AP made no recommendations.  For Action 2, the AP felt their should be some reduction from effort reduction but did not specify a percentage.  For Action 3, the AP recommended Alternative 1 - no action.  For Action 5, the AP recommended requiring nonstainless steel circle hooks and venting tools.  For Actions 6 and 7, the AP recommended having a conference call once these alternatives are finalized.

Review of the Management Measures
For Action 1, the Committee recommends and I so move that the Preferred Alternative be Alternative 2 – Set TAC at 7.0 MP.
Following discussion, the Committee recommends and I so move approval as the Preferred an alternative suboption under Option C being a 2-fish bag limit, 14-inch minimum size limit, and a recreational season from May 15 through September 30.
For Action 3, the Committee recommends and I so move that the Preferred Alternative be Alternative 2 – the red snapper bag limit for captain(s) and crew of for-hire vessels is zero.
For Action 4, the Committee recommends and I so move that the Preferred Alternative be Alternative 2 – reduce the minimum size limit in the commercial red snapper fishery to 13 inches TL.
For Action 5, the Committee recommends and I so move that the Preferred Alternative be Alternative 2, Option c – require the use of non-stainless steel circle hooks when using natural bait in the harvest of red snapper from the EEZ, and require the use of venting tools and dehooking devices when harvesting red snapper from the EEZ for:  both commercial and recreational fisheries.
The Committee recommends and I so move that the Preferred Alternative also be Alternative 3, Option c – require a minimum hook size when harvesting red snapper from the EEZ, but replace the “0” sizes with actual measures of hook point-to-shank, outside diameter, and offset.
Following additional discussion, the Committee recommends and I so move to add the “Alternative Shrimp Action 6” (TAB D, No. 8a) as a new Alternative 5 or in some other appropriate structure to the document.
For Action 7, the Committee made no recommendations.

Due to time constraints, the Committee deferred Agenda Item 7 – the regulatory amendment to set the certification criterion for BRDs to the full Council.

[NEED MOTION TO TAKE TO PUBLIC HEARINGS AFTER ADDITIONAL WRITING AND EDITING HAVE BEEN COMPLETED BY THE IPT]

Mr. Chairman, this concludes my report.
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