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The Data Collection Committee of the Gulf of Mexico Fishery Management Council convened in the Azalea Ballroom of the Grand Hotel Marriott, Point Clear, Alabama, Wednesday morning, January 24, 2007, and was called to order at 8:30 o’clock a.m. by Chairman Degraaf Adams.

CHAIRMAN DEGRAAF ADAMS:  I’m going to call the Data Collection Committee to order.  The members of the committee are Degraaf Adams, Ms. Foote, Mr. Pearce, Mr. Hendrix, Mr. Daughdrill, and Mr. Lukens.  There is an agenda for the committee.  It is Tab H-1.  Do I hear a motion for the adoption of the agenda?

MR. JOSEPH HENDRIX:  Move to adopt.

CHAIRMAN ADAMS:  Mr. Hendrix so moves and second from Mr. Daughdrill.  Any opposed?  The motion passes.  The minutes of the last Data Collection Committee are at Tab H, Number 2, which was held in Biloxi on May 9, 2005.  Is there a motion to approve the minutes?

MR. BILL DAUGHDRILL:  So moved.

CHAIRMAN ADAMS:  Motion from Mr. Daughdrill.

MR. HENDRIX:  Second.

CHAIRMAN ADAMS:  Second from Mr. Hendrix.  Is there any discussion or corrections of the minutes?  Any opposition of approval of the minutes?  The motion passes.  I think at the last council meeting, we asked staff, because it’s been quite a while since the Data Collection Committee had met, if we could get a copy of the SOPPs charge of what this committee’s duties are actually supposed to be and they’ve provided that to us.

It is Tab H, Number 3 and that charge reads: The Data Collection Committee reviews and advises the council on the data requirements for managing each fishery, the statistical methodology needed, and on all issues related to data and data collection.  There we are.

Tab H-4, there was actually a motion from the council at our last meeting and that reads: Motion that the council begin an amendment to require a recreational saltwater fishing license for the EEZ and a trip ticket reporting requirement for the for-hire sector of the Gulf of Mexico.  

That motion was tabled until more information was available and I think the information that we were looking for is what types of licenses do the states -- What information do the state licenses already collect and how will that dovetail into a federal recreational fishing license and so this morning, we’ve gathered together several advisors and our state representatives to give us information on that.

The first presentation is from the Gulf of Mexico Fishery Commission and Mr. Dave Donaldson is going to give us some information on the Gulf charter vessel survey.

MR. DAVE DONALDSON:  I’m going to give a couple of slides about what we’re doing in the Gulf of Mexico regarding for-hire vessels.  Prior to this survey, there were some issues and problems with the historic method, the random digit dialing, that the Marine Recreational Fishery Statistics Survey does. 

There was poor coverage for fishing effort of non-coastal residents.  However, the majority of clients that go on for-hire boats are from non-coastal areas and so because of that, there was fairly imprecise estimates for catch and effort in the for-hire fishery.
It was difficult to track year-to-year trends and even more difficult to track trends within a year.  Because of that, those issues, we implemented and began this for-hire telephone survey in September of 1997.  It became the official method in 2000 for the Gulf of Mexico.

We had involvement from the charter fishing industry, the states of Florida, Alabama, Mississippi, and Louisiana, NOAA Fisheries, as well as the Gulf Commission.  We expanded the survey to the east coast of Florida in 2000 and that became the official method in 2003 and we began doing work in Texas -- Initially, it was for all vessels, for-hire vessels, and it’s now just for the offshore vessels, but we began that in 2001 and we’re still evaluating that methodology in Texas.
The gist of the survey is it samples -- Instead of randomly calling coastal households, it takes a sample from a for-hire vessel directory.  That’s a list of all for-hire vessels that have the capability of taking people fishing.  It’s updated on a routine basis and it changes -- New vessels are added or changes in existing vessels are updated periodically.

It does a weekly dialing of a random 10 percent sample of those vessels.  We interview a boat representative.  It could be the captain, it could be the owner of the vessel, whoever that point of contact for that vessel is designated to answer questions about its fishing activity.

We only ask about fishing effort, the number of trips and the number of people that went on the trip.  We do not get catch.  We still get catch through the dockside interview process.  It’s a one-week recall, which helps, versus a two-month recall on the random digit dialing.
We also notify them in advance that they are going to be called.  We provide them with a form that they can fill out.  Some captains use it and others don’t.  They don’t have to, but it’s just for convenience.  Then, usually the telephone and dockside interviews are the same person and that allows to build the rapport between the charter captains and the interviewers.

Some of the information we collect is date, number of anglers, mode of payment is a charterboat or a headboat trip, state, county, and site of return.  We’ve just recently added target species, primary area fished, time of departure and return, and hours fished and that’s for the charter or headboat trips.

We also get information for non-charter trips made and that’s part of the validation process and I’ll go into that in a little bit. 

Just a quick schematic of how this works, the telephone survey, we get a number of angler trips of listed boats.  Then we also get intercepted anglers for listed and unlisted boats, as well as intercept anglers from listed boats for a correction factor.  Sometimes we don’t have all the vessels in the vessel directory and so we have to create a correction factor.  That gives us the total angler trips and then through the dockside interviews, we get a catch per trip and that gives us total catch.

As I mentioned, we do some validation.  We validate the telephone interviewers, making sure that they’re actually contacting the captains and verifying the information and then this validation for the effort data, where samplers go out independently and check to see if the boat is in or out and if it is out, try to determine if they’re actually out fishing or if they’re getting gas or on the dry dock or whatever.

Then those observations are checked with the reported data and, again, this is another correction factor for an over or underreporting.  

This method is better than the traditional method.  It’s more precise.  It gives us a more precise estimate of effort.  There’s more credible trends.  Not only between years, but within years and within waves you can track changes in the fishery.

It more accurately gives us a better distribution of effort by area.  The old method appeared to be overestimating offshore effort and underestimating inshore effort.  There’s a fairly low response burden.  
We’re only contacting a 10 percent sample.  You’re not contacting the captains every week, although some of them say that we call them every week, but we’ve looked at it and usually they get contacted no more than seven times in a two-month period and that’s fairly rare.  It’s usually two or three times.
It’s a fairly reasonable cost to operate it and the interview, depending on how many trips you take, doesn’t really take that long.  It’s usually five or ten minutes.

I want to talk a little bit about headboat activities.  We are conducting sampling in Alabama and Florida for several years or we have been doing sampling in those states.  We’re collecting both catch, through at-sea sampling, where we actually put samplers on the vessels and ride the boats, and effort through this telephone survey.

We’re in the process of comparing these data with the NMFS headboat logbook program.  We will be convening a meeting hopefully later this spring.  We’re waiting on Congress to pass a budget so we know what our funding status is and then hopefully we will reach some decision this year on what method to use in the Gulf of Mexico, because right now we’re actually doing two different methods.  We’re also looking to expand it into Texas, when we go for full implementation.  With that, I will take any questions.

MR. DAUGHDRILL:  Thank you, Dave.  You said you’re only doing Alabama and Florida currently on the headboat.

MR. DONALDSON:  Correct.

MR. DAUGHDRILL:  Was that a money issue?  Is that what I understood?

MR. DONALDSON:  Yes.  We initially started it in Alabama, just to test the methodology, and then we got some additional money and expanded it to Florida and we’re doing both the east and west coast of Florida.

MS. BOBBI WALKER:  Good presentation, Dave.  Thank you.  Remind the council when we went to the charterboat surveys, it showed, the best of my recollection, was a 35 percent overestimation of red snapper landings and do you remember that off the top of your head?

MR. DONALDSON:  I think it was about a 20 or 30 percent reduction when we went to this method and that was mainly because of the overestimation of offshore effort through the random digit dialing.

MS. WALKER:  Do you think it’s possible maybe that we’re overestimating the private recreational too and too many offshore trips?

MR. DONALDSON:  Possibly, although the private -- The issue that was there for the for-hire mode is not as prevalent in the private mode, because you have a fairly high percentage of private boat anglers that live in the coastal region and so they are contacted.

As you know, we’re working on a pilot to use recreational fishing licenses, which is essentially -- It’s similar to what we’re using for the vessel directory, where you’ve got a group of people that buy a license and you’re more than likely going to -- You have a better chance of contacting someone who fishes and we’re beginning that this year.

MR. VERNON MINTON:  Dave, one of the problems we seem to have with the private recreational is we don’t have a known universe and that’s hopefully where we’ll get to here.  In your telephone surveys, are you having any difficulty with finding people, like we’re having with the private recreational?  In other words, you have a known universe and you’re using that?  I know we’re trying to keep up in Alabama, but have you had any other problems in any of the other states for the charter?

MR. DONALDSON:  In terms of getting a positive response?  It ranges.  Depending on the time of year, it ranges between about 65 and 80 percent contact.

MR. MINTON:  With the new regulations that are coming out, have you seen any negative response?

MR. DONALDSON:  Not really.  The refusal rate, there are some areas of the Keys in particular that we historically have had problems, but overall, it’s less than a 5 percent refusal rate and so people are willing to participate.  It’s a little higher in the Keys, but like I said, we’ve always had problems.

MR. HARLON PEARCE:  Thank you for coming.  How often do you report your findings?  It is monthly, six months, one year?  When do you tell us what you found?

MR. DONALDSON:  The estimates are generated on a two-month period, on a wave basis, and it’s part of the estimates that NMFS produces through the Marine Recreational Fishery Statistics Survey.

MR. PEARCE:  Every two months we get data from you?

MR. DONALDSON:  Correct, it’s available.  

MR. DAUGHDRILL:  You mentioned that you give out a written survey, but they don’t have to use that.

MR. DONALDSON:  Correct.

MR. DAUGHDRILL:  Would it be good to require them to use that, to put some teeth in this thing?  Then my other question is do you have any ideas on how to improve this overall program, things that you’re thinking about right now just to improve the overall program?

MR. DONALDSON:  There actually is for -- I believe it’s a reef fish permit.  If you have a reef fish permit, you have to participate.  There’s a requirement that you have to participate in this survey.  In terms of making it mandatory, because we get fairly good response, I don’t know that there’s really a need to do that.

In terms of improvements, I mentioned that we did add target species and we’re looking -- The reason we did that was we’re hoping to expand the highly migratory species or the large pelagic survey into the Gulf of Mexico and that would help in the for-hire mode, to be able to utilize that to get some of that information.

MR. LARRY SIMPSON:  I would add to that.  Anything that we can do to improve the contact, anything that we can do to encourage certain areas -- Dave mentioned South Florida has a little higher refusal rate.  Anything we can do to improve the contact information that we have would improve, to some degree, fractional degree, the data.

DR. TOM MCILWAIN:  Dave, a question.  How did you build your charterboat database and are you seeing any trends or changes in that database?

MR. DONALDSON:  We don’t really -- The number has actually stayed fairly constant.  We haven’t actually graphed it or anything or looked at it, but it stays fairly constant.  It fluctuates a little bit, but in terms of trends, there was obviously a significant decrease with the hurricanes, but it seems to have come back somewhat, but it is lower.

How we developed it, we started -- The first place we started was the state licensing systems and then it essentially was people making phone calls and getting on the internet and it helped that we had samplers in the field, going to marinas and whatnot, and just compiling information.

Developing a list and maintaining a list of charter vessels seems like a really easy thing, but it truly is a time consuming activity and it’s something that -- The thing about it is you have to do it.  If you have a bad frame, then this methodology is not going to provide any good information.

DR. MCILWAIN:  One of my concerns -- I’ve noticed in our area, and I’m not sure how the rest of the Gulf is, but there are a lot of new entrants and a lot of people exiting.  It just keeps really -- Since the storm in particular, but even before that, we had a lot of small boats getting in the fishery as charterboats and I was just concerned about them being picked up in the surveys.

EXECUTIVE DIRECTOR WAYNE SWINGLE:  Dave, how much larger is the universe that you’re sampling than the number of vessels that we license to fish in the EEZ?  Do you have a feel for what your universe is?

MR. DONALDSON:  I think the EEZ vessels are probably a -- I don’t know the exact numbers, but it’s not a large percentage.  There’s an awful lot of inshore vessels, especially in Louisiana and Texas, that bump the numbers way up.  Because I don’t know the exact numbers, I don’t want to say a percentage, but it’s certainly -- I don’t think it’s the majority.

CHAIRMAN ADAMS:  Any more questions for Dave?  Thanks very much.  It was very helpful.  I think we have further information coming on headboat surveys.

DR. ALEX CHESTER:  The presentation today is on the Gulf of Mexico headboat survey, which is administered and run out of our Beaufort Laboratory in North Carolina.  By headboats, we are defining those, and historically have defined those, as vessels carrying fifteen or more paying customers, fishing principally in the EEZ.
I’ll start off with a brief history.  The Gulf survey really has its origins in a similar survey that’s been operating along the Atlantic coast since 1972.  It began in North Carolina and South Carolina, principally because of the interest of the scientists at the Beaufort Laboratory and the recognition that this was an important and burgeoning fishery that we needed information on.

It expanded to Northeast Florida in 1976 and continued to expand through the late 1970s and became full time, more or less, about 1982.  In 1986, at the request of the Gulf Council, we expanded the survey into the Gulf of Mexico and I’ve added three more blurbs here to try to bring you up to date on some recent history here in the last year or so.

Number one, at the end of 2004, the first part of 2005, we conducted a rather extensive internal review of that program, to look for its strengths and weaknesses, to identify those, put them on paper, and to try to work at strengthening that program and we’ve made some progress there.

Number two, two of the longtime leaders of this program have recently retired.  One was Bob Dixon, many of you know, who retired in September.  He’s been the project manager of this survey since its inception.  Then, at the first part of January, Pete Parker, who was the team leader for the Reef Resources Team at Beaufort, also retired.

The program right now is being operated by Ken Brennan, who is a long-time employee and quite and new and bringing some fresh ideas to the program and we, of course, will be replacing the team leader position as soon as we’re able to and the continuing resolution allows us.  That program will continue on.

Then lastly, in terms of history, I thought I would talk a little bit about the funding history.  We sort of began this survey in 1972, without any additional resources.  In 1986, when we took on the Gulf program, it was done largely be transferring funds from lower priority programs to this more important one and we were able to go along for about ten years that way, before we hit the funding wall sometime in the mid-1990s or so, and so we began looking for some more creative ways to keep the program going.

We would up one year using SK funds.  The second year we used MARFIN to keep the program going and since about 1999 or so, we’ve been in partnership, a cooperative partnership, with the Gulf States Marine Fisheries Commission and its constituent states to provide significant funding to allow this program to continue.

This presentation is divided into two parts.  One is about the sampling program itself and the second part just gives you a little flavor for the results of the survey over time, looking at trends and that sort of thing.

Here’s pretty much the survey.  We have about eighty-two headboats currently from Southwest Florida to Texas.  The size of the red circles indicates the relative number of headboats in those ports.  We have five port agents and the area of their responsibility is denoted by the different colors along the coastline.

Three of those samplers or port agents are funded by National Marine Fisheries Service and two of them are funded with help from GULF FIN and the constituent states of Florida and Texas.

One of the NMFS port agents in Southeast Texas is sort of a joint position.  That person also is responsible for commercial statistics as well.  The position in Louisiana has been, as you’ll see in some of the subsequent slides, has been a program for funding.  

GULF FIN was not able to fund that position starting a couple of years ago and we’ve been trying to sort of patch things together with contractors and that’s still a work in progress and I’ll take a little bit more in detail on that.  Are there questions on that slide?  Okay.

There are two principal parts of this survey.  One is a biological sampling part, where port agents actually intercept the headboats when they come to the dock and sample stringers of fish for length, weight, and other variables.  The second part is a logbook program, which is catch information, principally, filled out by the captain or their mate and collected.

We try to have the port agents actually visit each boat at least twice a month to pick those logbooks up and then there’s a third part, which we call a headboat activity log, which allows us to ancillary information to get an understanding of trips that we may not have reports for in order to correct the data for what we believe is a truer representation of total catch.

Information we’re getting from biological sampling, pretty standard things, species, rough location of fishing.  This is usually in a ten-mile-by-ten-mile or ten-minute-by-ten-minute grids.  Fish length and weights and aging materials, species ranges, logbook validation.  A lot of this information, obviously, is going into stock assessments in the Gulf of Mexico, particularly for those species for which headboats are an important sector.

Even beyond that, and maybe more pervasive than that, the headboat fishery or the headboat sampling program has typically been a major provider of life history information, length, weight, aging, which extends well beyond its influence simply in the percentage of total catch for various species.

The second part is the logbooks that are filled out by captains or mates and that includes the catch information, species number, size, the typical information.  Those two datasets then are melded together to get a full picture of catch and effort in the fishery.

For bioprofile data, the typical length, weights, otoliths, spines, gonads, that kind of material is picked up.  There’s a picture of a typical sampling operation.  We have this automated with electronic fish measuring boards, which are integrated with a scale to get the information very quickly.  

The sampler is instructed to sample stringers of fish as they come off and they generally try to look for the most uncommon species, the theory being that then they will pick up the common species and they’re also given general directions to measure fifteen of the most common species and then move on to other species.  One of the strengths of this sampling program is that we do get information on some of the less common fish that are landed.

Here are some general results since 1990 in terms of the total number of otoliths, lengths, measurements, and that sort of thing.  The program is close to 300,000 lengths have been measured since 1990 and 20,000 or so otoliths have been collected over time.

One thing that when I first saw this slide that peaked my interest is the reduction in half in terms of length and I think that’s probably pretty obvious to people that that’s most likely a hurricane effect on sampling.  Some of our samplers were hurt very badly, particularly in northwest Florida and Pensacola Beach.  Of course, that whole area was devastated by Ivan in 2004.

More information on the vessel fishing trips and these, again, are the standard kinds of information that we ask the captains or mates to provide for each trip.  This is the sampling form that they’re asked to fill out, the typical logbook.

It’s vessel numbers, location, and then information on the species themselves.  As a result of the review that we did, they’ve added discards, live and dead, to this form.  That was one of the shortcomings that was pointed out in the review.

Reporting compliance and this has been an issue in the fishery in general.  It’s not so bad in the Gulf of Mexico.  First of all, reporting is mandatory in the Gulf of Mexico.  There is a requirement to have a permit and so there is some leverage there, which we have not really exerted yet.
I think you can see in the Gulf of Mexico that in general compliance has been quite good and we’re probably clustering around 80 percent or so of the trips that we have actual reports from the vessels on.

The information from Louisiana is a serious gap that, as I said, is related to funding.  In 2006, we hired a contractor and that individual has not worked out and we’re in the process of hiring another contractor.  We have some confidence, or perhaps hope is the better word, that we’ll be able to get Louisiana back onboard in terms of sampling.

Now, just sort of giving a picture of the fishery, and I think this is important to understand the sampling challenges we have, the total number of trips over time, since 1986, just a general down trend.

We have the reported number and so this, you can get an idea of the compliance issue, the actual reported and the estimated trips that we’ve done by correcting for the information we have on the actual activity of the vessels.  It looks like it’s dropped from a total of about 12,000 trips annually down to around 8,000 or so.

CHAIRMAN ADAMS:  If that is the aggregate number of trips for the headboat fleet, is that because the number of boats are down?

DR. CHESTER:  I don’t know the reason for that, whether that’s a per vessel trend or a total number of vessels, but we can find that out.  Total weight of headboat landings, again just to give you a general sense of what we’re seeing over the twenty years that this survey has been conducted.

Number of estimated headboat trips by state, Florida by far and away has the largest number of trips, although if you recall from the previous slide, Texas had the highest number of landings in general.

Headboat effort in angler days, that’s how we generally -- That’s the standardized effort variable that we use.  Some down trend from southwest Florida, but reasonably stable and then just a quick kind of picture of the catch.  Southwest Florida, white grunt.  Northeast Florida and Alabama looks like a vermilion snapper and red snapper fishery.  Louisiana, red snapper and gray snapper and the two snappers again for Texas, as far as aggregated over this twenty-year period.

To summarize, we get annual summaries of landings.  Someone asked reporting frequency of Dave and in our case, it’s an annual report.  We get lots of raw data for stock assessments and like history information.  This program itself has been responsible for seventy-six peer review publications.

This is just that one particular group.  It doesn’t count all the publications in which the headboat data have been used for publication or stock assessments or anything like that.  The majority of these publications are life history publications and we have contact with a large number of outside organizations, states, universities, et cetera, who we provide information to on request, as well as sometimes do targeted sampling programs.

A quick last slide on the budget so you can see the cooperative aspect of this with the states and with GSMFC.  For the samplers, this is an estimate for travel and supplies, et cetera.  It’s about $140,000 that’s being spent by NMFS, exclusive of the time and effort of the people in the Beaufort Laboratory who are managing this program.

This is simply on the ground costs in the Gulf of Mexico and the GULF FIN funding is around $90,000 or $100,000, targeted in the Gulf of Mexico.  My view and I don’t know your view, but my view on this is it’s a very cost effective survey in terms of the data and information we’re getting.

I guess another cost that comes involved as well is the cost to actually process the biological information, the people who are reading the ages and that sort of thing.  That again, these funds obviously are exclusive of that.  I’ll check and see if I have one last slide, but I don’t.  On that note, that’s the end of this presentation.

CHAIRMAN ADAMS:  Any questions for Dr. Chester?

MR. CORKY PERRET:  Alex, I think your slides go out to 2004 or 2005 is the last year, but in view of the fact -- You know how we’re all struggling with how much effort is going on in all these different fisheries and so on and so forth, but in light of the fact that Florida and Alabama, I guess primarily Florida, in 2004 had four storms and then in 2005, we had three bad ones and so on, do you or have the Beaufort people relayed to you how much the headboat effort may be reduced in the two recent years following the storms?  Do you have any idea of the numbers or the reduction in effort?

DR. CHESTER:  In one of these slides, I saw -- In this one, you can see Louisiana.

MR. PERRET:  That’s 2004, isn’t it?

DR. CHESTER:  2005 is the last one.  You see some downturns, but it’s hard for me to see that that’s dramatically different, for example, in Northwest Florida, which was a little surprising.

MS. WALKER:  Thank you, Alex.  My question was similar to Corky’s, but how many headboats do we have in the Gulf right now?

DR. CHESTER:  In the survey, yes.  There can be other inshore vessels that are operating.  We’re targeting those that fish principally in the EEZ?

MS. WALKER:  There are eighty-two of them and they have to have a moratorium permit and I assume, Dr. Crabtree, they’ve all renewed their permits.  I’m trying to figure out why it’s going down.  Do we have less boats?

DR. CHESTER:  We can get that information rather readily.  I don’t have it at the tips of my fingers right now.

MR. DAUGHDRILL:  Alex, I’m not sure you’re the one I need to ask this to, but with the strengthening of the Magnuson-Stevens Act concerning data collection, do you think there will be more money thrown at this?  Will budgets be increased?

DR. CHESTER:  Of course, that’s an authorization of Magnuson-Stevens.  We’re hoping and waiting for an appropriation from Congress.  I have hopes that with the renewed interest and attention to the Gulf of Mexico, in terms of the President’s budget, that there may be more money for fishery statistics and I’m hoping that we will be able to direct some of that funding to this survey.

MR. PEARCE:  Thank you for your presentation.  You guys do a good job with what you’re doing, but is there any access to this information other than yearly and when do I expect the 2006 report to come out?

DR. CHESTER:  Generally, the goal is to have the report done by March of 2007.

MR. PEARCE:  A year-and-a-quarter or a year-and-a-half, basically from 2006 to 2007.

DR. CHESTER:  For 2006, we would hope to have a report by March of 2007.  There’s a lag of three months or sometimes it goes longer than that.  I’ll have to check with the --

MR. PEARCE:  Is there any access to these numbers quicker than that?

DR. CHESTER:  Not the total catch and effort.

MR. PEARCE:  It’s basically a yearly situation or a little longer, depending upon what month you’re looking at?

DR. CHESTER:  Yes.

MR. STEVEN ATRAN:  Alex, are these reports or the data available on a website like the MRFSS data is?

DR. CHESTER:  I don’t think so.  I could be wrong about that and that’s one of the -- I know it’s a recommendation that came out of the review, is that access to the data be made more widespread and available on the website, but I’m not sure that’s been implemented yet.

MR. SIMPSON:  Alex, have you done any survey periodic yearly basic economic questions like cost of trip?

DR. CHESTER:  That’s been handled as ancillary or supplemental surveys that have been done by our economist, Jim Waters.  I know he’s done some contracts in the Gulf of Mexico.  I’m not sure when the last one was, but that’s part of our regular assessment of economic impacts for these fisheries.

MR. SIMPSON:  The cost of trip and you could put that in the file with the headboat information?

DR. CHESTER:  Again, these are done on a periodic basis and not every year.  They’re done at some sampling interval and so it probably is not a good idea to attach it to an annual estimate, because they would be out of sync and out of date and it would give the wrong impression.

MR. RIECHERS:  I don’t know whether I should address this to Dave or to Alex, but what principally is the difference, in a nutshell, between the pilot going on and the current headboat survey that NMFS is conducting?

DR. DONALDSON:  Essentially, the main difference is the current headboat program is designed to be a census.  The one that we’re doing in Alabama and Florida is a survey.  We’re sampling about 25 percent.  We’re calling about 25 percent of the vessels on a weekly basis and then going and getting -- We’re sampling about between 10 -- We’re targeting about 10 and sometimes 20 percent of the trips for catch information, at-sea stuff.

MR. RIECHERS:  The census being a logbook program, correct?  One is a sampling methodology and the other is a logbook program.

DR. CHESTER:  I think the headboat survey has been called an incomplete census.  I don’t know that that’s really, statistically, the right thing to call it.  It’s goal is to be a census for the catch information, but obviously the biological information, species information, is a survey and then one could go further, from a statistical point of view, and say are you sampling the vessels randomly or are you sampling the trips randomly and that some implications in terms of your estimation techniques.

MR. HENDRIX:  Alex, the logbook program is EEZ concentrated, but the pilot study that you’re looking at, is it concentrating on inshore or both?

MR. DONALDSON:  Right now, because we’re comparing the two programs, we’re mainly focusing on the vessels that are on the current headboat list, but that methodology could easily be added to sample the inshore vessels as well.  It’s just a matter of putting them in the directory.

DR. CHESTER:  If I might kind of jump out on a limb a little bit, I think there are a lot of advantages to the approach that Dave is talking about, particularly the onboard surveys, which can reconcile the catch information that’s being collected, but perhaps more importantly, can get some first-hand observations on discards, which the survey currently relies on recall information to get.

In fact, I can think of two principal things that I would do to answer a question that was posed to Dave to improve this survey.  One would be to try to improve the compliance, which is pretty good, but I think we have room for improvement, through some enforcement efforts, and the second thing is to add observers to the headboat survey and perhaps try to take advantage of the pluses offered by two different sampling techniques.

CHAIRMAN ADAMS:  Are there any more questions for Dr. Chester?
MS. WALKER:  Just one.  If this is the same number of headboats that we’ve had from the beginning, then this is going to show that effort is definitely on a decrease, at least in that sector.  Can you let us know if those headboat numbers have been consistently --

DR. CHESTER:  Sure.  We can produce something the lines of number of headboats per year.  I think that would answer your question.

CHAIRMAN ADAMS:  Thank you.

DR. CHESTER:  Thank you very much for the opportunity.

CHAIRMAN ADAMS:  The next item on the agenda is Number V(c) and that is an update by Mike McLemore on the federal efforts for a saltwater fishing registration.

MR. MICHAEL MCLEMORE:  Thank you.  Let me introduce Jason Forman, seated to my right here.  Jason is a lawyer with our Office of Natural Resource Damage Assessment and he’s been on a detail to my office the last couple of months and he’s going to be with us until the beginning of March and he’s helped put this presentation together.

Title II to the reauthorization act had some pretty extensive changes to existing data provisions in the Magnuson Act.  It also added several new, quite a few new, requirements.  One of the new requirements in Section 201 is a recreational fishery registration.

There’s actually two parts to it.  One is the registry and one is a program to improve the Marine Recreational Fishery Statistical Survey.  We weren’t able to find much background on where this provision came from and in the administration’s bill, the registry actually was for all fishermen.  

It got scaled back during the reauthorization process just to the recreational.  I don’t know if Dave or Larry knows more about how that happened, but we weren’t able to find out anything about it.

This is basically an outline of the registry part of the requirement.  It’s regionally based for recreational fishermen in each of the eight fishery management regions.  The Secretary is to establish this program.  It’s to include identification and contact information and I think also vessel information.

There won’t be a fee required before January of 2011.  It’s for recreational fishing in the EEZ for anadromous species and for continental shelf fishery resources beyond the EEZ.  

If appropriate, whatever that means, the registry will include the registration of vessels of vessels used in recreational fishing, including ownership, operator, ID of the vessel.  I don’t know if that’s a way of referring to charter or for-hire vessels or not, because the second provision sort of exempts out charter fishing, even though the first one doesn’t mention including them.

We can use a state registry program that would be exempt from the federal registry if we determined that it provides suitable information for completing the surveys that we need or evaluating the management measures in the recreational fisheries.

This is just a snapshot of the current state registries.  This is the second part of the requirement in Section 201, to improve the quality and accuracy of information generated by the MRFSS.  It refers to the NRC review and recommendations.

These are the mandated requirements to improve the data collection under MRFSS, an adequate number of intercepts, target registered or licensed anglers, trip report data from charter vessels, a weather corrective factor, an independent oversight committee.  I don’t know that the weather corrective factor is.  That’s it.

MR. RIECHERS:  I’m just trying to make sure I understand.  For Texas and Florida, we are licensed for some modes and areas of fishing and could someone explain that a little bit?

MR. MCLEMORE:  I think this slide came from a presentation from John Boreman and I’m not sure.

MR. RIECHERS:  If Bill can talk about Florida, maybe it will clue me into what’s going on in Texas.

MR. SIMPSON:  The quick answer is that the State of Florida residents don’t have to have a license if they’re standing on the bank and so they consider that incomplete.
CHAIRMAN ADAMS:  I’ll tell you the other thing about --

MR. RIECHERS:  Do you know what Texas is?  Is it because we exempt under seventeen or --

MR. SIMPSON:  Probably.

MR. BILL TEEHAN:  Robin, I can give you the long answer now, if you want it.

MR. RIECHERS:  Degraaf is running the meeting and I think he would prefer you to wait.

CHAIRMAN ADAMS:  The other thing I’m aware of in Florida is if you’re coming from out of state and you fish with a guide, you don’t need a license.

MR. SIMPSON:  Actually, you have a license through the guide buys the license.

CHAIRMAN ADAMS:  It doesn’t give information on the individual is what I’m saying.  I’ll start taking some liberties here as the chairman of the committee, unless people object.  Now we’ve got information on what data is being collected and how it’s being collected for the headboats, the for-hire sector, and for what’s proposed for individuals as recreational fishing in the EEZ.

The next item on the agenda is a report from each state on their license reporting requirements from each of the state directors.  All of those reports that we have are contained in your briefing book, Tab H, Number 6, and then there was a copy of an email handout that was just given that gives the information from Texas.

I don’t know if we need a thorough rundown from each state on all of their license requirements, but what we’re concerned with, and what I’m concerned with, is whether or not each state can track the difference of someone buying a fishing license and whether or not it’s separated between fresh water and saltwater, because somebody that is fishing way inland for freshwater species only, it doesn’t help us at all.

Maybe quickly if the state representatives could tell us whether or not their state differentiates between freshwater and saltwater, if we can track that, and they want to further elaborate, then go ahead, but I think that’s primarily what we’re concerned with.  

I know, Robin, that Texas does have the ability to do that, because we have a separate saltwater stamp that’s required to be affixed on a fishing license in general and so we know the difference between salt and fresh in Texas.  Do you have anything else?  No.  Corky, Mississippi?

MR. PERRET:  Thank you, Mr. Chairman.  If I may, first, let me say I’m learning from Larry Simpson.  I bring a large staff with me.  You know he always brings a number of people, but a lot of you have complimented me on this promotion that I’m getting ready to go into and I would like to introduce the new Director of Marine Fisheries for the State of Mississippi, Mr. Dale Diaz.

Those of you that have been wanting to run me off this council, Dale probably one of these days will be sitting in.  He told me after yesterday to please don’t do that to him and Mike Buchanan is head of our finfish program and with him is Eric Porche, who is a finfish biologist, and I’m going to quickly summarize a couple of things that we presented, but if there’s any specific questions, they know the answers.
We can segregate marine recreational angling licenses.  We do have that license.  We have the exemption of sixteen and sixty-five and that sort of thing.  We license charterboats and there’s various requirements.  

I would, since we’ve been talking about effort and numbers and so on and so forth, one of the charts you have shows total licenses sold, saltwater angling licenses sold, from the year that that requirement was put in, which was for the 1994 and 1995 season.

I will say that our number of resident licenses are down tremendously from pre-storm, as well as seasonal non-resident, as well as three-day saltwater licenses are down.  Just as an example of our charterboat fleet, those license numbers are down from 140 or 142 in 2001, 2002, 2003, down to fifty-two, post-storm.

Of the fifty-two, we have a disaster program where we’re working with members of the charterboat industry and of those fifty-two, thirty-seven are participating and so I have to believe -- When I say they’re providing data and being paid on a daily basis for helping the agency obtain certain information.

I would have to believe that of the fifty-two and thirty-seven are participating.  That leaves, if my mental math is right, I think fifteen may have bought the license following the storm, but they may not be fishing at all.

Of those thirty-seven, their number of trips are down substantially and I had a chart of preliminary information on the information that Mr. Buchanan and his people are getting from the charterboat industry and, Mike, it seems to me, from what I recall, probably 80 or so percent of the trips that those charterboats are making is in state waters and state territorial waters and is that about right on the percentage?  Is it 75 or 80 or 85 percent?  They’re not fishing the EEZ and for the most part, they’re fishing state waters and is that -- Eric says yes.

At least that’s for the time of year that we’ve gotten data from, which I think is October, November, December, January.  Thank you, Mr. Chairman.  If there’s any questions, these guys in the back will answer them.

CHAIRMAN ADAMS:  I think after all of that, we’ll take that as a yes.

MR. PEARCE:  I just really want to know -- I know we all have saltwater and freshwater licenses, but does that distinguish from the EEZ in that license?  I know in Louisiana that a lot of saltwater licenses are inshore, but we need to concentrate on what’s going on offshore and I don’t think your licenses really do that.

CHAIRMAN ADAMS:  No, they don’t.  I know Texas does not distinguish between inshore and offshore saltwater, but what it does is now we know who is fishing in saltwater in general and from that license information, you can contact that individual and question them whether they fish inshore or offshore.

MR. RIECHERS:  Currently in Texas, if you fish only in federal waters, you’re not required to have the state license to land fish.  That may be why we’re up here listed as we were.  There will be, at least we believe there will be, a bill filed in our legislative session this time around that will basically require the recreational saltwater license to land fish in Texas.  Again, that’s a belief.  We’re in session and who knows.

CHAIRMAN ADAMS:  Ms. Foote, do you have a report from Louisiana?

MS. KAREN FOOTE:  Yes, we do license saltwater anglers and as of February of 2007, we’ll be collecting phone numbers on all those anglers.  Louisiana is a little different from the other states, I believe.  We have a law in place that is a presumption of take law.

If you are coming through state waters with fish, it’s presumed that you took them in state waters and so although we don’t require you to have a license if you fish offshore, if you’re bringing them through our waters, our enforcement agents can presume that you took them there.  It covers a bigger universe than it might look like.

CHAIRMAN ADAMS:  Very good.  Mr. Minton, Alabama.

MR. MINTON:  If you’ll look in your book, we’ve got a PowerPoint that everybody can look at.  I’m just going to give the high spots on it.  We do have a saltwater fishing license, but it is a license currently if you’re taking or attempting to take fish in state waters.

Like Robin reported, if you go directly from a port in Alabama offshore, you’re not required to have our license.  However, we do have a bill, as Robin said, that we will introduce this year to change that to a possession law, which would be similar to Florida, Louisiana, and I believe Mississippi.

If you’re a resident fishing in state waters between the ages of sixteen and sixty-five, you’re required to have the license.  We now have, for the last two years or maybe three years, went to an electronic license database and so we now can track those persons and get some demographic data and also some other things from them.

We do have internet sales where you can go in and buy the license.  If you see the officer coming and you’ve got enough time, you can get online and get your cell phone going and they’ll issue a personal identification number, which you can show him or her when you get there.

You laugh, but in fact we do have officers that have, in lieu of writing a person a ticket, they will allow them to go ahead and go online and buy the license right there and then everything is fine.  That’s kind of our objective anyway.

On the requirements, we have the full name, address, date of birth, a social security number or passport ID and a drivers license number.  If you’ll look at about the fourth or fifth slide, it says “Alabama Yearly Recreational Hook and Line License Sales.”
Again, this is based on a license year of August 1 to July 31.  We did also, as Corky said, take a real hit.  If you look at the 2000 -- If you start at 2001, we showed a steady increase up to 2004 and then from 2005, we dropped 20,000 licenses.  We’re back up a little bit in 2006, but we’re still behind what we would have anticipated prior to those storms.

We also have a charterboat license and that’s for carrying passengers for hire in state waters.  Those numbers, you can see there, they’re reflective in zero to six, seven to twenty-five, and greater than twenty-five passengers on the vessel and that’s based on Coast Guard regulations.

We’re down a little bit in the totals, but not -- If you look at the actual charter six-packs, they seem to be hit a little bit harder.  That’s really all I have.  You can go through it and if there’s any questions, I’ll be glad to try to answer those for you.

CHAIRMAN ADAMS:  Another extensive yes.  Florida, we know that you can distinguish between salt and fresh with an asterisk, because you’re a different color on the chart.  Anything further to add there?

MR. TEEHAN:  We have a saltwater license and a freshwater license.  However, you can buy them as a combo and you can also add on hunting and everything else.  Typically, the information we get on our recreational licenses is the resident status or non-resident, the name, the date of birth, social security number or drivers license number and the drivers license number will give you access to address and other information.

The thing is it’s estimated that only about 40 percent of the fishermen, saltwater fishers in Florida, are licensed and the reason for that, and it gets to Robin’s concern, is that we have exemptions for greater than sixty-five, which means that Mr. Williams will probably not have to get a fishing license next year.

We have exemptions for under sixteen.  We have the shoreline exemption, which is presently -- My agency has a bill in the legislature to do away with that exemption and as to whether that’s going to include any of the age exemptions or not, I don’t know.  The legislative session is still going.

We have a military exemption for active service personnel who are not residents of Florida.  We have a disabled exemption.  We have an exemption for a fishing for-hire, if you’re on a charter or fishing for-hire vessels.  Fishing from a pier, there’s exemptions there.

If you have a saltwater products license, which is a commercial fishing license, you can recreationally fish on that license and the all-important exemption for those fishing for mullet in freshwater.

CHAIRMAN ADAMS:  Any questions about any of the state information?

MR. DAUGHDRILL:  This is actually for -- I’ve already asked Robin this and got shot down pretty heavily, but we’re here to try to get better information and is there a way to link all the states together and is there any effort in doing that?

CHAIRMAN ADAMS:  That’s what the federal registration is exactly trying to do and from that information, trying to improve or replace the MRFSS system with specific information instead of random information.

Going back to the original reason why this committee is meeting, we had a motion to the council that’s in Tab H, Number 4, a motion that the council begin an amendment to require a recreational saltwater fishing license for the EEZ, which I suppose is already being done on the federal level and so I don’t know if this council needs to duplicate that or just lend our support to the formation of the federal registration.

The motion also says that a trip ticket reporting requirement for the for-hire sector of the Gulf of Mexico and that motion was tabled until more information was available to the council, which is what we’re trying to compile this morning.

To sum it up, the recreational universe in the Gulf seems to comprise of eighty-two headboats.  Dave Donaldson told us or gave us information on the for-hire sector in general.  Apart from his presentation, I asked him how many boats do they estimate are for-hire in the Gulf and he said probably about 2,500.

Out of that 2,500, a lot of those boats are flats boats or skiffs that fish primarily in state waters and wouldn’t concern the EEZ and the estimate of EEZ for-hire boats in the Gulf might be more like a thousand.

Then we have the individual recreational anglers that now we know the states can each track those people as far as whether or not they intend to fish in salt water in general, but we can’t distinguish between state or EEZ at present.

From the federal register, I doubt that they’re going to be able to track whether or not individuals intend to fish in the EEZ or salt water in general if they’re going to just accumulate information from the states themselves.

Now this committee has compiled this information on what’s out there and can report this to the council when it comes together and maybe we can move on with our original motion that a trip ticket reporting requirement for the for-hire sector of the Gulf of Mexico should proceed and progress.

I don’t know if the committee members here have any other motions that they would like to make to the council or if we should just proceed with that motion, which I, as the chairman, would need someone to make.

MR. PEARCE:  I’ll make that motion.  I’ve got some comments, if I can.  I firmly believe that every fisherman, female or male or whatever, has a responsibility to his fishery.  One of those responsibilities is to allow a group like us to gather the correct information that we need to manage the species that they’re fishing.

I don’t think that we’re adequately doing that now.  I think that the data we’re working on, and it’s because of the system we have, is a year-and-a-half old sometimes or even older and we’re asked to manage a species or a fishery based on data that’s not as real time as we can get.

I firmly believe and I’ve seen what trip tickets have done for the State of Louisiana.  I’ve seen what it’s done for the fishermen or the people involved in that fishery.

I’ve seen where it has hurt the for-hire sector because they don’t have it, when it came to disaster problems, to where they could not step up and say what they were doing and how much money they were doing so they could get some disaster assistance and I’ve seen where the commercial sector has been clearly helped by the use of trip tickets in state waters, for us to dish out monies to these guys in times of trouble.
I believe that trip ticket information is something that we gather monthly in Louisiana and I think the other states that have it and it’s something by the tenth of the month we have a lot of that data and we could probably, within two months, have access to that data for this council.

I firmly believe that we have to go to a trip ticket system for the for-hire.  In the last public hearing session, I’ve asked a number of times to the charterboat sector if they would not mind it and they said they would not mind it.  I didn’t get any no’s.

I firmly believe also that we need to find someway to count the fishermen in federal waters, which we’re not doing now recreationally, other than headboats and charterboats, to give us the real-time data, real-time fishermen that are there that we can get to find out what we’re doing.

I think we need some way to distinguish from saltwater inshore and saltwater offshore and with that, I’ll make that motion that we have on the screen.

MR. DAUGHDRILL:  Second.

CHAIRMAN ADAMS:  Mr. Daughdrill seconds.  I think everybody on the committee certainly agrees with Mr. Pearce.  That’s the reason we made the motion in the first place.  Is there any other discussion on the motion?

DR. ROY CRABTREE:  I have just a couple of comments.  Our experience with the trip ticket system is that it is anything but real time and is not even close and you’re still looking at six to eight-month time lags.

In fact, as we were talking about shrimp yesterday and Dr. Nance spoke to me about the time lags with getting the trip ticket data in order to develop the shrimp effort numbers and it’s six months.  It’s less timely than MRFSS is now and the logbooks that we require in the commercial fisheries are similar.

The logbooks are not real time at all and so I don’t think this is getting you to real time.  It may be getting you better information, but those systems simply are not real time.  Now, the recreational saltwater fishing license, is it your intent to require a general saltwater fishing license that would apply to all of the species covered in your FMPs?  Is that the intent of the motion?

MR. PEARCE:  Yes, I believe it is.  I think you’re wrong, Roy.  We’re managing with two-year-old data now and we can’t do that.  We’re looking at what Corky told us about headboats and he’s down to fifty-two boats and we’re not taking that into consideration enough with what we’re doing with the snapper and the shrimp fishery.

DR. CRABTREE:  The trip ticket data is not a two-year lag, but my point is it’s a six to eight-month lag, in our experience, in terms of getting the catch estimates from the trip ticket data and we can look into it more, but that’s been my experience.  

That’s why we do not use trip tickets to monitor commercial quotas, because they’re not nearly real time enough to allow you to do that.  We have a dealer reporting system in place and we use a sub-sample of that to monitor quotas.

To the recreational license, I think what you need to bear in mind here is you’re potentially talking -- I don’t know how many licenses, but a million licenses being issued in the Gulf of Mexico.  

You need to remember that the way the Act is set up, we will not be able to recover any of the funds raised by this license.  That money will go into the General Treasury and we will charge administrative costs only and then that will go into the General Treasury.

I do not have the resources in my office to issue those licenses.  It will break the bank and so you need to think about how you’re moving on this, because we’ve got a national registration program that’s going in place and we’re looking at exempting state licenses, if they meet our requirements.

If we require a second federal license for our FMPs in the EEZ, there’s going to be a big cost to that and I don’t know where that money is going to come from.  You need to be aware of that.

CHAIRMAN ADAMS:  I think that’s my fault.  I didn’t see the motion that the staff put up on the board as you made it.  I think I made a comment earlier that we know that there is federal registration out there pending that will require recreational registration for saltwater licenses.

What I said earlier is I don’t know if this council needs to start an amendment process to look into a further license registration in addition to what the federal is going to do.  That license is not intended to generate any funds at all.  It’s a registration system so we can compile better information than MRFSS is giving us now.

I don’t think it is -- At least it’s not my intention that the Gulf create an additional license over the process that is pending.

MR. PEARCE:  Karen has got some comments to make after mine, but basically we do manage by trip tickets in Louisiana.  We close seasons with trip tickets in Louisiana.  We watch closely what happens with some of the fisheries we have on trip tickets and so I firmly believe that there’s a way to use these trip tickets for more real-time data than we’re doing right now.

I just don’t think what we’re doing right now is the correct way to do it and I understand your money problems and we may have to help you solve that at some point federally, but without the right data and the quickest data we can get, it’s very difficult for us to manage and it’s almost impossible for us to really manage the correct way.

I understand what Mr. Adams is saying about the registry and if that solves our problem offshore, fine, but we have to know who is offshore so that we get the numbers of people fishing offshore and we can get some data from those people correctly from offshore, even if it’s a reporting requirement.

As far as the trip tickets go, I think it’s a necessity to do.  I don’t have any doubt in my mind, because I’ve seen what it’s done for the State of Louisiana in a number of different ways.

CHAIRMAN ADAMS:  I agree and I think if we are going to create an amendment to require trip tickets, then we can formulate whatever system we want that could possibly bring it into real time.  We can do whatever we want to with that amendment and that’s what the motion says.  Am I seeing an amendment to this motion to possibly replace the word “require” to “support a federal?”

MS. FOOTE:  That was going to be my --

CHAIRMAN ADAMS:  I’ve got a question to the motion.

MR. PEARCE:  Maybe we should separate the saltwater license from the trip tickets as two amendments or separate them apart.  I have no problem with not requiring that saltwater fishing license, because of what’s going on, but I would like to require that we do trip tickets.

CHAIRMAN ADAMS:  I agree.  I was suggesting that we just took out the word “require” and -- How does that look?  It’s okay.  It’s agreed by the seconder.  Now we’re going back to the list of questions.
MR. RIECHERS:  I sense the frustration over the old data and certainly as we look at 2001 to 2003 data for some of the actions we took yesterday, it certainly makes you want to try to find ways to improve the data collection.

I applaud your desire to do that, but I -- Going down this road, I think we’re ignoring several things.  One is that a logbook in fact is essentially a trip ticket, but with a different reporting requirement.  With a trip ticket, you’re just asking that those be sent in monthly as compared to maybe some of the logbooks, which aren’t collected as frequently.

The other thing that I guess we need to be aware of and I had hoped that the presentations might have brought that out this morning a little bit more is that we’ve moved to a system of random sampling for a reason.

Logbooks have been kind of the way we went with some of these programs previously and in fact, they didn’t seem to work as well.  It’s not about the timeliness of reporting, but it’s about the accuracy of reporting.

There is quite a bit of literature base out there on this.  Before we move forward trying to redo some of the things that have been done in the past and steps that have been taken in the past to try to improve the current systems -- There’s still room for improvement and I’m not arguing that at all.

I’m afraid we may be going down a road that is leading us back down to some paths that had more inaccuracies than the ones we have today and so that’s just all I’ll say.  I think we need to carefully consider the direction we’re heading and where we’re asking people to go here.

MR. MINTON:  I echo what Robin said and I think we’ve got a pretty good track record of that.  Unless we have good observer coverage with the things going on -- We’ve seen it before, back in the late-1990s, I believe.  Wayne, you can recall -- We had our initial changes in red snapper and Wayne Swingle called me and we were running a reporting system through the charter guys and we were also going in and checking it and for a while, it mirrored.

It was almost perfect and then all of a sudden, we got zero data and Wayne called me and asked me and said, did something happen to your charterboat fleet and I said, no, what happened is we dropped the bag limit on red snapper and they’re all mad at us.

You end up with a situation that unless you have good observer coverage, I don’t believe you’re going to get good data and then we’ll find ourselves in a situation where we’re saying the data is no good.  Imagine us saying something like that, but it will be the best available and then we’ll have a real mess.  I’m very concerned about it and again, I echo kind of what Robin was saying.  We need to be very cautious on this.

MR. HENDRIX:  I appreciate Mr. Pearce’s concept with the idea of going forward with improving data coverage, but I don’t think with the current plan to create a federal registration that the council should be spending time to start a new amendment.

I can support this motion if we were to drop to “begin an amendment” and leave it only at support the federal effort.  The other question I have is do you intend to have that -- That trip ticket, is the intention to have 100 percent compliance there?

MR. PEARCE:  It doesn’t work any other way.  I understand what you guys are saying, but it’s broke.  This logbook, it’s broke.  I don’t see us going to a system that’s not working and we hear it from the guys in the field, that say that we’re not taking the data from them and it’s not being collected.

I can tell you that in Louisiana that if you don’t fill out a trip ticket, you’ve got problems and you had better do it right, because they’re going to check it and I just think that is the only way we’re going to get back online, to make everyone responsible for their own fishery and make them do these trip tickets.
I think it’s going to show us very different data than we’re seeing right now and I don’t know of any other -- I’ll tell you that I’ve seen it work so well in Louisiana.  I cannot believe we can’t make it work federally and it’s going to eventually go through the states and I know that too, but that’s what we have to do.  If we don’t do this, we’re back to where we are, back to where we were, and I’m not happy with that.

MS. FOOTE:  I was going to attempt to amend it to say a federal saltwater fishing registration, so that it would go more along with what the Magnuson Act says.  It doesn’t mention license in the Magnuson, I don’t believe.

CHAIRMAN ADAMS:  Do you accept that?

MR. PEARCE:  I accept.

CHAIRMAN ADAMS:  Bill, do you accept that?

MR. DAUGHDRILL:  Yes.

MR. BOB GILL:  I’m not on this committee, but it seems to me that the motion combines two different things and perhaps it would be a little simpler and easier to handle if it was split and that would be my recommendation.

CHAIRMAN ADAMS:  I think your sentiment reflects what Mr. Hendrix is also saying.  I think the committee’s intent here is that we’re dropping the fact that the council should establish a license or a registration, because it’s going to be done federally, but we want to lend our support towards that effort without actually building an amendment.  I think that’s the intent here.  Does anybody else have any --

DR. CRABTREE:  If I read this motion, it sounds like to me what the council is saying is that you do not want the Secretary of Commerce to exempt any of the Gulf states from the federal registration requirement.

My expectation is all of the Gulf states will want to be exempted from the federal registration requirement and so I’m a little confused on where that is.  Then, when we say a trip ticket reporting for the for-hire sector, we’re really talking about -- Are we talking about a logbook or are we talking something similar to the trip ticket system, which is state run system that the states handle and the states do?

I guess that could be worked out when we got to the amendment in terms of exactly what we’re doing, but normally we’ve done logbooks as the reporting requirement in our fisheries, but I’m not sure where we’re heading on the registration thing here.

CHAIRMAN ADAMS:  Mr. Pearce, it seems like you and I are the only ones who are on the same page with this registration.  I think that what we’re saying is we’re fine with what’s happening federally and so maybe we should just drop it out of the motion altogether, but it’s up to you.  It’s your motion.
MR. PEARCE:  I agree with what you’re saying.  I just think we need to show support for the federal recreational.  If we can do that in some other way, that’s fine and I don’t have any problem with that.  If we want to drop that out of this amendment and --

CHAIRMAN ADAMS:  If you would restate your motion then on how you would like it to read.

MR. PEARCE:  That the council begin an amendment to develop a trip ticket reporting requirement for the for-hire sector of the Gulf of Mexico.  Mr. Daughdrill, is that okay with you?

MR. DAUGHDRILL:  That looks good.  Let me also, to Roy’s point about the logbook versus trip ticket, I think what I’m hearing too is the logbook system on the headboats is broken, just because it’s not getting accurately reported or maybe not accurately, but in a timely matter, and so we want to change that.  We want to go to a new system and so yes, I second this.

CHAIRMAN ADAMS:  Any further discussion on the motion?  

MS. JULIE MORRIS:  I’m not on your committee and I’ve been in and out of the discussion and so I apologize if I’m asking about something that has already been covered.  Would it be possible to take the weekly charterboat telephone survey and add catch questions to that and would that be a more robust and reliable dataset?  If we randomized that and added catch information to that, would that be a better dataset than the other things we’re talking about?

CHAIRMAN ADAMS:  I think all we’re doing right now is trying to get it on the table that we develop an amendment and we can get into specifics if the council takes this committee’s suggestion, but --

MS. MORRIS:  The reason I’m asking is that would be a very different way of approaching the issue than a trip ticket and so I think everybody is in agreement that they want better data and I just wanted some discussion about whether an alternative to a trip ticket would get us the data that we want.

If we built more into this weekly telephone survey, could we get where we want to go in a more accurate and more efficient manner than trip tickets?  That’s what I was hoping to have a little discussion on.

CHAIRMAN ADAMS:  Let’s take a vote on this motion here.  If there are further motions to further add information or further motions regarding the federal registration of recreational anglers, we can take additional motions there, too.  If there’s not any further discussion on this specific motion, all those in favor say aye; opposed.  The motion carries unanimously.  Are there any other motions for the committee?

MS. FOOTE:  This isn’t a motion, but there were a few gaps in who fishes in the federal waters and doesn’t have to get a license.  I would like to ask the staff if they could pull that together, who is not required to get a license, so that it’s all in one succinct place.

We have the different reports by states now, but I think Texas brought up that if you fished in federal waters that you didn’t need to be licensed and so if we could focus on who can fish right now and doesn’t have a license, I think that would be --

CHAIRMAN ADAMS:  Just a direction to the staff is now that we know each state can distinguish fresh from salt, we would like to have a table of states that show exceptions for those not registering that may be fishing in the EEZ.

MS. FOOTE:  Yes, I think that would help the federal effort, too.

CHAIRMAN ADAMS:  Is there --

MR. SIMPSON:  The two states, Louisiana and Florida, that have that possession situation and the rest of them would not be able to do that and the only other piece of information I would give you is that the commission produces this on a yearly basis and it’s licensing fees for Alabama through Texas waters and it talks about what the licenses are, how much they are, how many are sold.  That’s available on a yearly basis.

CHAIRMAN ADAMS:  Do I see a committee motion to support the development of federal registration?

MR. PEARCE:  I would be glad to make that motion, that we support the federal registration.

CHAIRMAN ADAMS:  Federal registration of recreational anglers in the EEZ.  Is there a second?  Second from Mr. Hendrix.  Is there discussion?

MR. SIMPSON:  Harlon, I appreciate what you’re trying to do, but so you didn’t support it, it’s still law.

MR. PEARCE:  I understand, but I just want to show them that we appreciate the law.

CHAIRMAN ADAMS:  Is there any further discussion?

MS. FOOTE:  It’s probably good to say per the requirements of the new Magnuson, because that does allow for the exemptions that Roy brought up.  We’re not supporting a blanket everybody has to register, but we’re just supporting what passed in federal law.  I think if you add at the end of that “per the requirements of the new Magnuson.”
CHAIRMAN ADAMS:  We’ll take that as an accepted amendment.  All those in favor of the motion say aye; opposed.  The motion carries without opposition.  Are there any other motions that the committee is going to bring to the council?

MR. DAUGHDRILL:  This may actually be under Other Business or it could actually be -- Yesterday, in the Shrimp Committee, they endorsed the expanded use of government-funded electronic logbooks to enhance annual shrimp fishing effort.

This also will better the data collection and I don’t know whether we need to just throw that in or does it even need to come here or not?

CHAIRMAN ADAMS:  It’s interesting that it’s been two years since this committee met and I think in the last two years there’s a lot of data items going on that maybe should be brought before this committee.  

I know that we had a closed session meeting yesterday regarding SSC members that are going to track data, formulas and data, and I think all of that be brought forth to this committee, too.  It’s germane upon these committee members to coordinate with staff what types of data is out there and what types this committee wants to be brought before us so that we can make recommendations to the council.

That’s noted and I think that is the topic of other business, if anybody has any other specific things that they know of that are being generated out there data-wise that we want to put on the agenda for the next committee and between now and the next meeting, we should contact the staff and let them know that we’re aware of something and we want it brought forth to this committee.  Does anybody have anything else?  

MR. DAUGHDRILL:  Andy Strelcheck did a report back in the summer concerning what other councils had done on bycatch management and it also would kind of link over to data collection and I would like, maybe next meeting, to have some information pulled together on what other councils are doing to improve data collection, with this report included.

CHAIRMAN ADAMS:  That’s a great direction to staff.  Are there any other thoughts?  I’m not trying to shut this down any quicker than necessary.  Is there any other items?  The committee stands adjourned.

(Whereupon, the meeting adjourned at 10:10 o’clock a.m., January 24, 2007.)
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