Tab F, No. 2


GULF OF MEXICO FISHERY MANAGEMENT COUNCIL

BUDGET/PERSONNEL COMMITTEE
Grand Hotel Marriott                        Point Clear, Alabama
January 24, 2007
· - -

The Budget/Personnel Committee of the Gulf of Mexico Fishery Management Council convened in the Azalea Ballroom of the Grand Hotel Marriott, Point Clear, Alabama, Wednesday afternoon, January 24, 2007, and was called to order at 3:15 o’clock p.m. by Chairman Bob Shipp.

CHAIRMAN BOB SHIPP:  We’ll begin the Budget/Personnel Committee.  We’ll start off with the Adoption of the Agenda, which is Tab F.  Do I have a motion to adopt the agenda?
MR. BOB GILL:  So moved.

MS. BOBBI WALKER:  Second.

CHAIRMAN SHIPP:  Any objection?  The agenda is adopted.  The next is Approval of Minutes, Tab F, Number 2.  Do I have a motion to approve the minutes?

MS. WALKER:  Move to approve minutes.

MR. JOSEPH HENDRIX:  Second.

CHAIRMAN SHIPP:  Any objection?  The minutes are approved.  That brings us to 2007 Funding Issues.  Wayne and Cathy are going to take over this and the first is Tab F, Number 3.  I think, Wayne, that you’re going to do that?

EXECUTIVE DIRECTOR WAYNE SWINGLE:  Yes, Mr. Chairman.  That is a listing of the budget for 2007, as approved by the two houses of Congress.  The federal government is operating on what is called a continuing resolution and under the rules for continuing resolutions, the allocations have to be set at the lower of the two houses mark, which in the case of the Gulf Council, it means that we get our share of $16.7 million.

You can look at the 2006 and see that’s higher than that and so even though the House had a much lower mark than the Senate, it is somewhat higher than what the mark was last year.  What that 

does to our budget is on Tab F, Number 3b.

Our share of that $16.7 million is 12.95 percent, which gives our allocation to be $2.1 million, whereas our operating budget, which Ms. Readinger will cover in a minute, is at $2.6 million. We have an underage of $448,000, but we did have carryovers and funding from the last grant of $351,000 and then we will get allocation for a part-staff position for SEDAR at $30,000, plus we have some carryover from the ecosystem grant, at $21,000, and plus then some coral.

Basically, that cuts the deficit down to $16,958 and I guess Cathy will discuss how that works out with the request for new state liaison funding.  Are there any questions?

CHAIRMAN SHIPP:  Any questions for Mr. Swingle?

MR. CORKY PERRET:  Wayne, if I understand it, with a budget last year of $14.8 million, we had a surplus, if you will, of $351,000 and some change?  

EXECUTIVE DIRECTOR SWINGLE:  That’s correct, right.

MR. PERRET:  At $14.8, we’ve got $351,000 plus and now we’re at $16.7.  

MS. CATHY READINGER:  Before the liaison, we’re going to look at Tab F, Number 4, which is the operating budget that the council looked at in November.  The only change that was made -- If you look on page 1, under the regulatory amendment for amberjack, gag, and triggerfish, the council decided to lump the red grouper into that one and then the one that was listed as the regulatory amendment for red grouper, that’s going to be for vermilion.  It won’t change the numbers at all, but the activities -- It will make a change on that.

The only other item was that there was an additional salary cost, from an action that the council took in November, again on a personnel issue.  

That number was changed and so as Wayne said, our total operating budget is going to be estimated at $2.6 million.  Does anybody have any questions?  This document basically has very little changes to what you’ve already approved and looked at in November.

That takes us to Tab F, Number 5.  F-5, 6, and 7, I would like for you to look at all of those first, before you make any motions, because they’re really actually all tied together.  In November, the council asked that we look at our operating budget to determine whether we could give the states an increase in liaison funding.

This basically shows a reflection of if we increased each state by $5,000, what that impact would be on our budget.  It would bring our total operating budget to $2.636 million.  Our anticipated base funding for 2007 is $2.162, plus all the carryover that Wayne reviewed earlier.  We would have potentially a $41,951 deficit. 

If we increased each of the states by $10,000, it would take that deficit to $66,000.  I do want to caution you though.  As you can see from the various carryovers we’ve had from year to year, in 2005, we carried over $236,000.  We always budget for full attendance at meetings and as you well know, that doesn’t always happen, especially with SSC and AP meetings.

That’s where the majority of the carryover came from.  From 2006 to 2007, we had three-hundred-and-fifty-some-odd-thousand dollars carried over.  I looked at the numbers and that basically was mostly travel and a few other costs here and there.

Then, if you go over to Tab F-6, we were also asked to determine what the other councils were providing and if you want to take a moment to look at that.  I can review it or you can look at it.  What’s your pleasure?  Do you want to review it?

CHAIRMAN SHIPP:  I think if everybody has got it up on their screen, just look at it for a minute or two and if you have any questions, ask Cathy.  If not, we’ll just move ahead.

MR. DEGRAAF ADAMS:  Looking at that, what’s the arrangement that the South Atlantic has with why they don’t reimburse their state fishery commission and we do?

MS. READINGER:  I can’t answer that.  I’m not really sure and we don’t have a South Atlantic liaison here.  I can find out if you would like.  I could make a phone call for later, before this appears before the council.

MR. ADAMS:  I have one other question, if you don’t mind.  The carryover or the surplus that we’re having in 2006, do you think that has a lot to do with the fact that we’re only meeting five times a year instead of six?

MS. READINGER:  Yes, definitely some of it does.

MR. ADAMS:  If we have a less number of meetings and the council is achieving savings because of that, wouldn’t the states also have less cost with lower meetings?

MS. READINGER:  I think the states would be better ones to answer that question.

CHAIRMAN SHIPP:  Corky or anybody or Karen?

MR. PERRET:  One less meeting, that’s just five days, but we’ve still got to prepare throughout the year for all the activities we have going on.

MS. KAREN FOOTE:  On Tab F-6, it shows that Louisiana is attempting to seek refunds for about $40,000, but that’s probably $20,000 under what we actually expend right now, because we don’t send in all the costs.  If we receive $10,000 more, we still would be spending more than the council is paying us for the liaison function.  We would save a little money, but we wouldn’t save -- We would still be overspending.

CHAIRMAN SHIPP:  That’s Tab F-7, I believe.  Any other questions?

MR. PERRET:  If we’re on F-7, how are we over the $35,000 a year on the different states?  I’m just trying to figure that out.  Is it because of the different fiscal years and the way the payment is made?

MS. READINGER:  These are not amounts that we pay.  These are your billings.  That’s what I was asked to do, what the billings were.  We still only give each of the states $30,000 and Gulf States gets $30,000, currently.

MR. PERRET:  Again, like Mr. Minton pointed out at the last council meeting, we bill the bare minimum.  Just like everybody else, we want to get by with as little paperwork as we can, but I can assure you there’s a lot more that we could put down there, legitimately put down there.

CHAIRMAN SHIPP:  We are at a point now that if there are any other questions for Cathy -- Cathy, do you have anything else that you need to say before we decide?  To me, I think the only issue is if we’re going to give the states a bump and if so, how much.

MR. GILL:  My feeling is that we’re operating under a deficit budget.  The actual funds are not yet known and won’t be known until perhaps the next council meeting, maybe, if we’re lucky.  I would therefore move that we table this issue until the March meeting, pending the decision on what the actual funding will be.

CHAIRMAN SHIPP:  Is there a second?

MR. VERNON MINTON:  Second.

CHAIRMAN SHIPP:  We’ve got a motion to table.  It’s non-debatable and so we’ll take a vote.  All in favor of tabling the motion signify by saying aye; opposed.  The motion passes.  We’re down to Item Number IX, Other Business.  Does anyone have any other business for this committee?  

MS. READINGER:  I do want to just add one thing for the states.  Again, like I said, even if it is March or the June meeting, we can always do an addendum to the contract and still get you an increase, if the council should decide to do so.  

Your billings for last year, most of those still haven’t come through.  They’re due January 30th.  You will be getting your advance of $15,000 by then and then, on the next go-around, we could do an addendum to add the increase that the council may or may not approve.

CHAIRMAN SHIPP:  If there’s no other business, we will adjourn.

(Whereupon, the meeting adjourned at 3:30 o’clock p.m., January 24, 2007.)
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