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The Data Collection Committee of the Gulf of Mexico Fishery Management Council convened in Coast Room C, D, and E of the Embassy Suites Hotel, Destin-Miramar Beach, Florida, Tuesday afternoon, March 27, 2007, and was called to order at 4:30 o’clock a.m. by Chairman Degraaf Adams.

CHAIRMAN DEGRAAF ADAMS:  This is the convening of the Data Collection Committee.  Tab H, Number 1 is the agenda of the meeting.  The members are myself, Ms. Foote, Mr. Daughdrill, Mr. Hendrix, Mr. Pearce, and Mr. Simpson/Lukens.  Is there a motion to adopt the agenda from someone?
MR. HARLON PEARCE:  I’ll make that.

MR. JOE HENDRIX:  Second.

CHAIRMAN ADAMS:  The motion has been made and seconded.  Is there any discussion?  Is there any opposition?  The motion passes.  I believe in the briefing booklet in Tab H, Number 2 is the minutes from our previous meeting.  

MR. HENDRIX:  Move to accept the minutes.

CHAIRMAN ADAMS:  Motion to accept and second by Mr. Pearce.  All those in favor; any opposed.  The motion passes.  Now we have a presentation by Mr. Atran that discusses trip tickets for hire.

MR. STEVEN ATRAN:  I’ve been looking for -- Did we have a tabled motion on developing a trip ticket system for the for-hire sector that was going to await this information?  I thought we did, but I can’t find it in the minutes from the last meeting.

At any rate, I was asked to put together a short discussion paper on trip ticket usage in the for-hire sector and what I did was contact the other regional councils and some of the state agencies to find out what they had and put together a very short paper.

After I had put together the paper, somebody pointed out to me that I put down what they had, but I didn’t put down what they were doing with the data.  I didn’t realize that was necessary and since that request came right in the middle of when we were doing Amendment 30 scoping hearings, I didn’t have time to go back to my contacts, but I do have a little bit of information on that that I’ll give verbally.

As you can see from Tab H, Number 3, I contacted the New England Council and they indicated that they have general reporting requirements for both commercial and recreational for-hire vessels as a condition of obtaining the permit.
They contain the type of trip, whether it’s commercial, charter, or party boat, and the trip reports must be submitted on a monthly basis, the statistical grid where fished, the number of anglers, the catch by species, and the number of discards and they are considering alternatives to paper logbook reporting right now, such as computerized logbook reporting.

The Mid-Atlantic Council has had a reporting requirement for the charter and headboat fishery since the early 1990s.  They use the information only as a general descriptive type information during the quota setting process. 

It is mandatory, but they don’t have a very high compliance record.  They say there have been times when as little as 30 percent of the vessels have actually reported.  They use MRFSS data for their management measures.  They don’t rely on the trip ticket data on the recreational side.

The South Atlantic Council indicated there is no trip ticket system for the for-hire sector in their area.  They did notify me that South Carolina has a state system though and I thought I had put down the South Carolina -- Apparently I didn’t get a response back from South Carolina.

The Pacific Fishery Management Council indicated that there’s no for-hire trip ticket system either at the federal or the state level within their area of jurisdiction.  The North Pacific Council indicated that there’s no federal trip ticket system for the for-hire sector.  

However, there is an Alaskan saltwater sportfishing charter vessel logbook system in effect and the North Pacific Council is considering using the Alaskan logbook system as the basis for establishing a permit and moratorium system.

In Alaska, charter fishing services are required to report their catch and effort information on weekly state saltwater logbooks and they also have mail-back surveys and port agent interviews. 

The Western Pacific Fishery Management Council told me that there’s currently no reporting requirements at the federal level.  However, they are considering a recreational reporting system for vessels that target bottom fish around Hawaii through monthly logbook reports.

If they do set something up, they decided to leave the details up to the Science Center as to what that should include.  Hawaii does not have a strong differentiation between commercial and recreational trips, since charter vessels are allowed to sell their catch.

They are required to submit monthly reports, providing information on the vessel and for each trip, the date of the trip and the number of days of the trip, the fishing method that was used, the amount of effort that’s appropriate to whatever type of gear is being used, total catch in both numbers and pounds by species, and also the fate of the catch, whether it was kept and sold, kept for personal use, used for bait, released, or lost to predators.

I attached to my presentation some copies of some of the examples of the trip report forms that the fishermen are required to fill out from the New England area, Alaska, and Hawaii.  I think that was all that I was able to get.

Just verbally, since I guess some people did want some information on how the data is used, from the Mid-Atlantic Council -- I already said this, but the data are used only as general descriptive background information during the quota setting process.  They are not used for season, bag limit, or size regulations.  MRFSS data is used for that purpose.  
From the West Pacific Council, they didn’t include details.  They indicated that the Science Center would specify what is needed and so I surmised from that that they would be looking for data that could plug into assessment information.  From Hawaii, the data are used in the assessment of fisheries and for making management decisions and that concludes my report.

CHAIRMAN ADAMS:  Thanks, Steve.  Roy Crabtree, two things.  I think we started out asking Steve to look into this because, number one, if the MRFSS system is revamped and they go to a national registration system for recreational anglers, it won’t necessarily capture information from the for-hire sector or would it?

DR. ROY CRABTREE:  I fully expect that whatever modifications or redesign is done to the system that it will certainly continue to include the charterboat sector.

CHAIRMAN ADAMS:  I’m trying to refresh my memory.  Are we looking at this because it came from the charterboat industry that --

EXECUTIVE DIRECTOR WAYNE SWINGLE:  It came as a recommendation from the National Research Council that when they reviewed the MRFSS system and looked at that they made the specific recommendation that the data be collected from the recreational for-hire sector by trip tickets.  

I think, if I recall, I think Mr. Horn made a motion that the council, or someone did, proceed with consideration of a trip ticket system for our recreational for-hire fishery and, as Steve pointed out, that was in a motion that was deferred to a future time by being tabled.  I think it was probably made at the November meeting and then tabled to this subsequent meeting, but that’s the issue that brought that before your committee.

The Reef Fish Management Committee of the Gulf of Mexico Fishery Management Council convened in Coast Room C, D, and E of the Embassy Suites Hotel, Destin-Miramar Beach, Florida, Wednesday morning, March 28, 2007, and was called to order at 8:30 o’clock a.m. by Chairman Vernon Minton.

CHAIRMAN ADAMS:  I’m sorry.  I was distracted by this handout that I don’t think has anything to do with our committee at all.  Are there any questions for Steve regarding his presentation?

MR. PEARCE:  I have one, Degraaf.  Did you go into the states like Louisiana and see what they’re doing?  I didn’t see that in your report.

MR. ATRAN:  No, I didn’t contact Louisiana.  I wasn’t told anything about a recreational for-hire program in that state.  I contacted the states that I was told had some sort of a recreational program.

MR. PEARCE:  I understand, but we do have a commercial trip ticket and we could adapt something to that form, probably, to the recreational or the for-hire sector, for sure.

MR. ATRAN:  That’s correct.  A number of states have commercial systems and at least one of the states that I mentioned, I guess it was Hawaii -- As I said, they don’t differentiate and they use the same trip ticket forms for both their for-hire and the commercial people and it’s just whichever box is checked off determines which category that report goes into.

MR. PEARCE:  Aren’t these records going to have to go through the states anyway if we do something with a trip ticket?  In other words, whatever forms we fill out -- Maybe Karen can help me with this one.  I know that the Gulf and South Atlantic is going to fund, but it’s going to come through the states and back to us, isn’t it?

MS. KAREN FOOTE:  I don’t know that it has to, but that’s the way everything else has worked.

MR. PEARCE:  In regards to that, the states are going to play a very important part in what we do in order to make this work and just as an aside, every meeting I’ve -- I’ve chaired a couple of different meetings and every recreational sector individual I talk to and every for-hire sector person I talked to was in favor of some sort of a trip ticket system to get better data.  They’re all asking for better data and so I think this is real important.

CHAIRMAN ADAMS:  Is there a comment from the South Atlantic?

MR. FRANK GIBSON:  Of course, I’m not a member of the council, but South Carolina has a very, very comprehensive type trip ticket for for-hire and I would suggest we could supply you with that, but it’s very, very comprehensive and they follow up.  If you do not file, you will get a phone call from DNR.

MR. ROBIN RIECHERS:  Since I saw Dave Donaldson come to the table, I think I’ll ask him a question or two.  Dave, could you please discuss or give us some -- You guys just recently had a Gulf States meeting and it was after our last council meeting and, of course, this issue came up there and you came and made a presentation.

Did you all go back down and have your data committees go back down the road of having this discussion a little bit, about trip ticket versus the current charterboat survey that’s ongoing and the cost benefits of those kind of things?  Do you all have anything in the works that would help us in making a more educated answer in regards to how we go down this road or if we go down this road?

MR. DAVE DONALDSON:  Robin, we didn’t do anything at the recent meeting, but we’ve been looking at this issue since the mid-1990s and in the past, there has been a logbook or a trip level reporting system for the for-hire fishery, in the past through National Marine Fisheries Service.

It wasn’t all that successful and because of that -- You mentioned the for-hire telephone survey and in 1997, we began comparing logbooks versus this random telephone survey where we sampled 10 percent of the captains and through years of having not only the states and federal partners, but as well as some industry members involved in this, we determined that that would be the most efficient way, the most cost effective way, to give us the most precise data.

If you look at the current method, the telephone survey that we’re doing now versus the historical method, the data is more precise and giving us more realistic or reliable information. 

In terms of using a trip ticket type system for the for-hire fishery, while in theory it sounds good, in practicality and getting a complete census and getting everyone to report, in the past there has been issues with that occurring and that causes some problems with the data.
CHAIRMAN ADAMS:  Robin, were you implying or maybe suggesting that the council ask the Gulf States Commission to develop this system rather than the council?

MR. RIECHERS:  No, I wasn’t implying that at all.  I just knew that there has been a lot of history that went into this current system that we have and while it may not be functioning as well as some of us may like at times, I’m trying to make sure we don’t throw the baby out with the bath water here.

There’s a reason we’ve gotten to the point we’ve gotten to and I think we need to revisit a little bit of that history and certainly Dave knows that history and there are certain council members who have been around long enough to have been involved in a lot of that history.

It’s not to say that -- Things have changed.  We do have moratoriums in place on several of these charter fisheries now and we probably have a better finite pool of people to deal with than we may have had in some of those earlier years and we may have them identified better.

There may be some option for us to even test, do a pilot kind of test again, and look at some subtle changes to what we’re doing, but I just kind of want to make sure we go into this discussion with our eyes wide open and not assume that we’re moving to a better system just because we think it’s going to be better, when in fact we have some research and past studies to indicate that we may be taking a little step backwards, possibly.

I think we just need to kind of do it with our eyes wide open.  Certainly, Gulf States can help in maybe giving us more information about that possibly doing a pilot or something like that.

MR. BILL DAUGHDRILL:  Dave, why do you think it’s not effective?  Is there no incentive from the charterboat person to give the right information or be accurate or what’s the reasoning?

MR. DONALDSON:  I think the main reason is that their main goal when they’re out there fishing is to catch fish and to accurately record what’s being caught and what’s being thrown back and things like that and it’s not that they don’t care, but it’s just that they get caught up in catching fish and they don’t always -- They’re not always getting the information that needs to be recorded.

If you have an independent person, a sampler out there looking at the catch as well as making the telephone calls, that’s their specific task and their goal and that’s all they’re doing.  I don’t think that they’re trying to hide anything, but it’s just that it’s not their number one priority.

MS. BOBBI WALKER:  I’m not on your committee, but I appreciate you recognizing me.  The incentive for a charterboat to fill out a logbook is that it specifically states in the moratorium FMP that we passed that their permit is tied to them doing the reporting.  The incentive is there.

Secondly, guide boats, headboats, six-pack boats, multi-passenger boats, they’re all different and they’re all different in what they discard, the rate they discard, their catch per unit of effort, and the species that they catch.

Right now, we sample 10 percent of the charterboats in an area and not all of them -- I’m happy to say that Alabama reports at ninety-something percent, but they have to report, based on keeping their moratorium permit.  

I think that this logbook would give us the data that we so desperately need on discards.  We just don’t have that kind of information and I appreciate that Gulf States may not support logbooks, but I think the industry is ready for them.

MR. HENDRIX:  I would direct my question to Ms. Walker, because you have more experience with this, particularly with the charterboats.  What modifications to the program do you think need to be made to create an incentive for this to be executed more efficiently, the logbook program in this study?

MS. WALKER:  The incentive is there.  It’s tied to their permit, their moratorium permit.  If they don’t participate in the reporting that’s required, then their permit isn’t reissued.

MR. PEARCE:  When trip tickets first came out in Louisiana, they were only supposed to be used for data collection and they weren’t enforceable and I went along with that, but they became enforceable and I kind of was worried about it.  I’ll tell you that because they were enforceable they worked and because -- If I land a fish and it comes to my plant or I buy it from a fishermen and I don’t do it, I get a ticket right there for sure and I’m seeing it work.

I believe that we need to be responsible for our own fisheries and I agree with what Bobbi is telling us and everyone wants better data and this is more real-time data if we get it done this way.  At the end of a month or by the tenth of the month, we know what supposedly happened.

I can understand what this gentleman is telling us from the Gulf States, but we have to get to a system that tells us what we’re doing so we’re not sitting here arguing or discussing what did or didn’t happen.  We’re going to know what did or didn’t happen, to some certain extent.

If the people don’t want to be responsible, if the fishermen don’t want to be responsible for their own fishery, they don’t need to be there, period.

CHAIRMAN ADAMS:  As clarification, we were all looking in our last Data Collection Committee minutes to see where we left it and for some reason, it must have gotten out.  Steve just found in the overall council minutes when the Data Collection Committee reported to the council -- It says that the committee passed a motion that the council begin an amendment to develop a trip ticket reporting requirement for the for-hire sector in the Gulf of Mexico and the council then passed that with no opposition.
I think, to catch ourselves back up to date, it wasn’t in our committee minutes, but we have made a motion and the council has approved and also made a motion to establish an amendment to begin trip tickets on the for-hire sector.  I think we’ve just spun our wheels for about a half-an-hour.

MR. DONALDSON:  Can I make just a couple of points of clarification?  Bobbi, the Gulf Commission doesn’t support or not support logbooks.  It’s the FIN Committee, which the commission is part of, but that includes all the state agencies as well as our federal partners and some industry members as well.

I don’t want -- When I’m speaking, I’m speaking for FIN and not necessarily the commission and you say that there’s incentive to report because they’ll revoke their permits if they don’t report, but that’s for people that have permits.  There’s a variety or there’s a certain percentage of charterboat anglers or charterboat fishermen that don’t have those permits and there’s only a subset of people that have to report.

MS. WALKER:  Dave, are there any recreational for-hire representatives on the FIN Committee?

MR. DONALDSON:  Not on the actual FIN Committee, but on some of the workgroups and they were involved in the charterboat for-hire telephone survey that we’re conducting right now.

MR. ADAMS:  After the wheel spinning going on, do we hear a --

DR. ALEX CHESTER:  I would like to make a couple of points here, which I think all move in the direction of counseling caution here.  For one thing, I think it really would pay to sit back and see what the MRFSS recommendations are with respect to the for-hire sector of the fishery.

Secondly, I think we’re dealing with some pretty long-standing datasets here, not only with regard to the charterboat fishery, but particularly for the one that I’m mostly familiar with, the headboat fishery.

Third, I think we need to be careful about -- Well, in terms of stopping those datasets without making sure that we’ve got some overlap, probably in the range of three to five years, before we just stop these long-standing datasets, or else we’re going to be in big trouble in trying to apply new data.

Typically -- It doesn’t have to be this way, but typically, trip ticket systems have not necessarily emphasized effort, which is very important in the charterboat fishery, and there has tended to be not quite as much species differentiation as we would like to see.

In particular also, most of these systems have some port agent component to them.  There’s ways of strengthening that as well, in terms of getting some observers and in terms of reconciliation of logbooks and discard information.  There are ways those can be strengthened as well and those are pretty much the major points.

One important point is that these port agent systems that we have in place are vital in terms of collection of life history information, biological information, that form the backbone of many of the assessments we do.  Whatever the committee recommends, I think we have to take into account the need to continue to maintain a stream of aging and fecundity information.

CHAIRMAN ADAMS:  I’m a little lost now, because I think the point of this committee convening this discussion is because we don’t get any information.  We can move ahead with trying to develop an amendment and everything that goes with it, including discussions of anything in the amendment.

If it turns out that the new MRFSS system is adequate to collect the data for us, we can always quash our amendment or throw it in the trashcan.  What’s the pleasure of this committee, to continue on developing an amendment along the lines of specific reporting systems in the works or to continue investigating systems that are already in place under certain states?

MR. PEARCE:  I’ll make a motion that we begin the amendment to develop a trip ticket system for the for-hire sector in the EEZ.
MR. HENDRIX:  The council has already made that motion.

MR. PEARCE:  They have?  What do we do next?  I’m new on this and you senior guys help me.

MR. HENDRIX:  I think we’ve got a variety of -- Correct me if I’m wrong, Mr. Chairman and everyone on the committee, but we’ve got a variety of ideas running around here and I’m not real clear on what we’re trying to do.  I apologize, but --

DR. CRABTREE:  It’s confusing.  On the one hand, you’re talking about a trip ticket system which is run by the states.  If that’s what you’re talking about, that’s something the states are going to have to implement and probably you’re going to work through the commission and the state directors here.  That’s probably a multi-year -- It took years and years to get the commercial trip tickets onboard in all the states.  That’s one situation.

Now, you have the authority to require logbooks and we’ve done that in the commercial fisheries and we do get logbooks and you can do that through a plan amendment.  If your plan is to have some sort of state run trip ticket system, then that’s a different sort of situation.
I think for staff to move forward on this, they’re going to probably want some direction about exactly what we’re talking about and I’m listening to the discussions going around the table and it’s not clear to me that we even have come down to exactly what we’re talking about yet.

CHAIRMAN ADAMS:  As clarification, in the overall council minutes, we have passed this specifically.  If we are going to continue to develop an amendment, then I think we need to give the staff some direction on what further steps to take or what they need to further investigate to try to emulate a current system.
MS. WALKER:  Mr. Chairman, my memory may be fading, but I think that we had the discussion on the council level on trip tickets as opposed to logbooks and what we were looking at was logbooks, or that’s what I remember.

CHAIRMAN ADAMS:  Could you tell me what the difference is between a for-hire sector trip ticket versus logbook?

MS. WALKER:  Personally, I would think that the a trip ticket would be something for a commercial vessel that defines the numbers of pounds that he’s caught, on what species, and the price he was paid for it.  A logbook can generate so much more information about discards and species caught and species kept and -- You can design a logbook to tell you anything you want.

CHAIRMAN ADAMS:  I think the term in the motion passed by the council is trip ticket, but I think our intention is to capture all information or as much information about the voyage as possible, which you’re equating to a logbook.

MR. ATRAN:  I was going to suggest that maybe we simply say develop a reporting system for the recreational for-hire industry, because I’m also having a little trouble trying to differentiate exactly what the difference is between trip tickets and logbooks.

I’m thinking in my mind for possible options that we might adapt the existing commercial logbook system to the for-hire sector or we could work with FIN to try to adapt the state trip ticket systems or we could come up with something completely separate from those.

The whole idea is just to get information from the recreational for-hire sector that will give us more precise and more accurate and more timely information as to what and how much they’re catching and I don’t think it makes any difference whether we call it a trip ticket or a logbook system.

DR. CRABTREE:  Just remember that we have commercial logbooks and they’re anything but real time.  They are not real time and yes, people have to have turned in their logbooks or we won’t renew their permits.  A lot of times, we send the permit renewal back to the fisherman and say we don’t have your logbooks and so he’ll send it back in with a whole handful of logbooks and so we get the logbooks, but the issue more is the accuracy of the logbooks.

There are a lot of issues with this, but if what you’re after is real-time kinds of information, you’re not going to get it this way.  What you may get is a secondary source of information on what’s being caught that you could then compare to what’s coming out of the charterboat survey and other things and see if the trends are matching and things.

Yes, we get discard information in the commercial logbooks now, but there have been an awful lot of questions about how useful is that information and in many of the sectors of the fishery, and I think it was in the red grouper assessment, there were a lot of problems with using the commercial logbook data.

You just need to understand that this isn’t a panacea.  This isn’t going to solve your problems.  Self-reported data is notoriously and inherently difficult to evaluate.  Some people are very contentious in keeping up with their records and other people aren’t and it’s very difficult to sort through this.

With logbooks, they often don’t even all come in until the permit renewal date and they go down to the Science Center and they go out to a contractor, I think, and everything is entered into the computer and comes in.  It’s not real time.

The state trip ticket system is not real time.  We don’t use the state trip tickets for real time in-season quota monitoring and closing these fisheries down and the reason we don’t use it is because it’s not nearly timely enough to be used for that.  You just need to understand the limits on the things you’re looking at doing.

CHAIRMAN ADAMS:  Now we’re going into overtime on the whole committee allotment and we haven’t accomplished anything and I don’t think we’ve learned anything.  

I think what we are trying to do is we are trying to say that we’re not getting any information and the industry would like to give us information and we’re just trying to provide a vehicle for them to give us information and that we can put into the system for our own benefit.  Mr. Pearce, is there the likelihood of a motion that would instruct the staff to continue to evaluate current systems by states that could apply to our endeavor and report back on the implementation of such a system?

MR. PEARCE:  I agree with that.  I think let’s do that motion that you said.  I’ll withdraw this motion and if we do the motion you said just now.

CHAIRMAN ADAMS:  We have a motion for the staff to further evaluate for-hire reporting systems by states or other organizations that could be applied to the Gulf for-hire sector and implemented to supply the council with informational needs.  Is there a second?
MR. HENDRIX:  I’ll second for discussion, but I have a recommendation.  Don’t you think we’re at a point now where what we need to do is we need to instruct staff to create a report to the committee that evaluates the existing for-hire reporting systems, with the ultimate objective of identifying the shortcomings of each system and the advantages of each system for the council to develop a similar data gathering mechanism?  Is that what we’re trying to do or -- Harlon, is that what you had in mind?

MR. PEARCE:  Just as long as we don’t drag it out.  I want to get it as quickly as we can, the information.

MR. HENDRIX:  The only reason I make this is I believe there are a number of systems in place, as everyone has mentioned here, and we need to consider the data they’re gathering, how well each one works, and then see where we need to go from there.

CHAIRMAN ADAMS:  From the states in the Gulf or --

MR. HENDRIX:  From the states, from the FIN program, the charterboat logbooks, and the commercial trip tickets.  Between all of those data gathering systems, there has to be some mechanism that we could create or maybe with all the information available, we don’t need to create something.

MR. DONALDSON:  Essentially, what we need is an evaluation of -- You were trying to say what are we trying to get, trip tickets or logbooks.  It’s essentially an evaluation of a survey versus a census.  The trip ticket or logbook type system is a census where we get information from everybody participating in the fishery, where a survey is we’re only sampling a percentage of them.

CHAIRMAN ADAMS:  Any further discussion on the motion?  All those in favor of the motion; opposed.  The motion passes.  Any other discussion or further suggestions on data collection for the for-hire sector?

Under Other Business, we have one other item that I’m aware of.  There’s been some discussion on this federal program to revamp the MRFSS system and whether or not the Gulf is providing any information to that committee.  

There’s been some emails going back and forth to the federal people who are in charge of revamping the MRFSS system saying the Gulf is here and we’re ready to provide information to you on how to rebuild the system and how come you haven’t called upon us for any input.

They’ve come back and said yes, that’s a great idea and we would love to have input from the Gulf, but really no charge or specific request coming from the federal government.  I don’t know if we should put the ball in their court a little more forcefully and specifically ask that federal committee that they allow us to comment or if we should just send them a letter and acknowledge that we are in fact here and ready to help if called upon.  That’s just discussion for the committee on that.

MR. DONALDSON:  My boss, Larry Simpson, is in -- The reason he’s not here at this meeting is he’s in Seattle at -- The executive steering committee of this redesign is meeting as we speak and talking about developing an operations team that’s going to include people from the Gulf, the three coasts, as well as Hawaii and the Caribbean.

I think they’re moving forward and maybe not as fast as some people would like, but they are moving forward and I know Larry is going to certainly be a strong proponent of having Gulf representation on that operations team.

CHAIRMAN ADAMS:  You think right now the federal committee will evolve into a subcommittee of representatives from the coasts, including the Gulf?

MR. DONALDSON:  The way I understand it, that is going to be the case.  It’s not just going to be a bunch of folks from headquarters talking about this.

MS. WALKER:  Dave, I don’t recall them saying in the plan that we would have like a recreational committee set up for the Gulf and one for the Pacific and one for the Atlantic and one for the Caribbean to actually pinpoint information that is specific and important to each region.

MR. DONALDSON:  I don’t think they’re going to have separate committees, but they’re going to have what they’re calling the operations team that’s going to include representation from all of those areas.

There may be subgroups that help identify those regional needs and the problem is that I don’t think they’ve fleshed out a lot of the details of how it’s going to operate and that’s part of what Larry and the folks out in Seattle are doing this week, I would imagine.

MS. WALKER:  Mr. Chairman, I think that’s the problem that the recreational sector and the Gulf seems to have, is that right now they’re using a MAFAC representative who represents the recreational fishery off of California.

CHAIRMAN ADAMS:  MAFAC meaning --

MS. WALKER:  It’s another group like us, Marine -- He’s the only representative that is on that executive committee and, of course, is not familiar with Gulf fisheries or Atlantic fisheries.  I know time has passed and maybe it’s something we can discuss at full council.

CHAIRMAN ADAMS:  Does this committee want to defer further discussion to full council or should we recommend to council something specifically, such as writing a letter of concern to the federal committee to specifically include Gulf representation?

MR. DAUGHDRILL:  I think that’s a good.

CHAIRMAN ADAMS:  Suggest to full council that we write a letter?

MR. DAUGHDRILL:  Do we need that in the form of a motion?

CHAIRMAN ADAMS:  We would need to have a committee report to the council with whatever motion or suggestion we pass.  Yes, I suppose we would need a motion to draft a letter to the national committee on recreational data.  How do you refer to that, Wayne?

EXECUTIVE DIRECTOR SWINGLE:  I would just, I think, direct it to John Boreman, who is the official within NOAA who kind of has oversight over the development of that new recreational data system or you could say to NMFS.  He certainly represents -- Requesting that we be allowed to have representatives on the groups that develop that program.

CHAIRMAN ADAMS:  On the groups developing the program.  

MR. DAUGHDRILL:  So moved.

CHAIRMAN ADAMS:  Is there a second?  Second from Mr. Pearce.  Is there any further discussion?

MR. DONALDSON:  As a point of clarification, Bobbi, when you mentioned Gulf representation, you’re specifically meaning industry people and not just necessarily state people or both?

MS. WALKER:  Industry people, private recreational and recreational charterboat people.  I thought that was what John Boreman was agreeing to, was to setting up the Gulf to be the pilot study for us to set up a committee and then suggest it to other -- Robin, you can help me.  It seems like I remember seeing an email where other councils were going to request that other councils do it.

CHAIRMAN ADAMS:  I saw the email too and the thing is that he’s agreeing that yes, it looks like a good idea, but we haven’t received any requests from him to the council saying I would like for you to do this.  This would be a letter to him saying that I thought you were going to do this and why isn’t it happening.  All those in favor; opposed.  The motion passes.  Is there any other business for the Data Collection Committee?

MR. DAUGHDRILL:  Other councils or fishery regions have ways of monitoring bycatch, either through observer coverage or cameras or -- I would just like for us to get a study on what other regions are doing to monitor bycatch, to get better data on bycatch.

CHAIRMAN ADAMS:  I know that in Amendment 31/15, Reef Fish and Shrimp 31/15, there is talk of bycatch quotas and shrimp IFQs, et cetera.  When you talk about bycatch, I assume you’re talking about shrimp bycatch.  No?

MR. DAUGHDRILL:  Not necessarily.

CHAIRMAN ADAMS:  What other bycatch concerns are there in the Gulf?

MR. ATRAN:  When we get to the Amendment 30 scoping document in the Reef Fish Committee tomorrow, there is one section in Amendment 30 that has to do purely with bycatch monitoring programs.

MR. BOB GILL:  I’m not on this committee, but it seems to me that in terms of the data collection, one of the issues that -- It’s an offshoot, if you will, from Bill’s comment, that when we get to the issues of total mortality and whether we want to do it, one of them is how you count the discards.  That’s the same kind of issue.

We have no system in place that’s very good and perhaps seeing what other folks are doing in that regard, for example Pacific rockfish, et cetera, may be instructive in terms of what we ought to do.

CHAIRMAN ADAMS:  I think then somebody needs to clarify to me or to the committee exactly what type of bycatch you’re trying to monitor.

MR. DAUGHDRILL:  Just other discards within the fishery, all the fishery.

CHAIRMAN ADAMS:  It’s not making it for me.  I don’t know what you’re talking about.
MR. DONALDSON:  I think, talking about the recreational discards, one of the biggest things, when they have SEDAR data review meetings, is there’s not enough information on discarded -- I think Roy pointed it out in red grouper.  

There was not a whole lot of information about that species and the fate of that species when it’s discarded.  I think that’s what he’s talking about and not just shrimp bycatch, but bycatch in the other fisheries as well, both recreational and commercial.

CHAIRMAN ADAMS:  I would think that recreational information and whether or not there’s bycatch or regulatory discards involved with the recreational catch would be one of the items on the new MRFSS system questionnaire.  I would hope so.  Bill, are you talking about a new and separate program to try to glean that information?

MR. DAUGHDRILL:  No, I just want to know what the other councils and other regions are doing.  There are other ways out there and new strategies out there that are happening right now and I just was wanting to know -- That may already be coming up in a study.  I don’t know and is that what you were saying earlier?

MR. ATRAN:  Amendment 30 has a section on options for improving bycatch monitoring in the reef fish fishery and the sort of thing that you’re talking about, how many undersized and out of season groupers and snappers and whatnot are discarded.  I have not gone to the other councils to ask them what they are doing.  I’ve just gleaned the suggestions from various sources.

DR. CRABTREE:  There’s a lot of information on the NOAA Fisheries website on bycatch.  We have held a bycatch workshop about a year ago and there are regional bycatch summaries and there are regional bycatch implementation plans that actually look at what needs to be done in order to improve bycatch, costs of observer programs.

There is all kinds of information available on that kind of information and it’s on the websites, if you want to look there.  I’m sure we could probably get the Science Center to come in and go through some of that, but there has been a ton of attention and a whole host of people brought in to look at these kinds of things.

In essence, what we need to get better bycatch data is better funded observer programs and that’s the key and if you want accurate bycatch information out of the for-hire sector, what you’re going to have to do is put observers on those vessels to keep that kind of data.  It’s very costly though.  It’s very costly has been the problem, but there’s a lot of information, in however you all want to do it, that’s available.

MR. COLUMBUS BROWN:  I think Roy is right on target and if you look in the amendments to Magnuson, it’s very clear that it has expanded its definition of bycatch and there’s a lot of information on that in the background information on the changes to the law and observer programs have really been highlighted as really what’s needed to help better deal with bycatch issues, be them shrimp bycatch or snapper or turtles or sea birds or whatever.

CHAIRMAN ADAMS:  I think once we get into specific management amendments that we should include concerns for additional funding of observers.  Is there any other business?  Hearing none, the Data Collection Committee is adjourned.

 (Whereupon, the meeting adjourned at 5:30 o’clock p.m., March 27, 2007.)
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