GULF OF MEXICO FISHERY MANAGEMENT COUNCIL

JOINT REEF FISH/MACKEREL/RED DRUM COMMITTEES
Embassy Suites Hotel               Destin-Miramar Beach, Florida
March 28, 2007

- - -

The Joint Reef Fish/Mackerel/Red Drum Committees of the Gulf of Mexico Fishery Management Council convened in Coast Room C, D, and E of the Embassy Suites Hotel, Destin-Miramar Beach, Florida, Wednesday afternoon, March 28, 2007, and was called to order at 1:30 o’clock p.m. by Chairman Karen Foote.
CHAIRMAN KAREN FOOTE:  We’ll go ahead and start the Joint Reef Fish/Mackerel/Red Drum Committee meeting, Tab J.  I’ll just go through the members real quick.  In Reef Fish, Vernon is not here, Degraaf, Roy, Julie Morris, Mr. Gill, Mr. Teehan, and Ms. Walker.

On Mackerel, it’s Degraaf, Vernon, who is not here, Roy, myself, Phil, Mr. Teehan, and Bill Daughdrill.  On Red Drum, it’s myself, Tom McIlwain, Degraaf, Phil, Joe, Harlon, and Bill.  I think we’re all here, except for Vernon.  We’ll go ahead and get started.  We’re meeting jointly and we’ll vote jointly, with everybody with one vote, should we come to that need.  We have the agenda in front of us, Tab J, Number 1.  Are there any changes to the agenda?
DR. ROY CRABTREE:  Karen, if I could just for a minute, before we start, because I know everybody is interested.  I’ve just gotten word that the red snapper interim rule has filed at the Federal Register today. 

I don’t know if it will be effective Friday or Monday.  I’m waiting to see on that.  The interim rule that filed is the same rule as the proposed rule and so I just wanted to let folks know, because we’re going to go out on NOAA Weather Radio and we will send out a Fishery Bulletin pretty soon here.  I wanted to give everyone a heads up.

CHAIRMAN FOOTE:  Thank you.  That should slow down the calls at the office.

DR. CRABTREE:  The thirty-day cooling off period is waived for the commercial size limit reduction, but not for the bag limit reductions.  Those will become effective probably the last day of April or May 1, depending on whether it publishes Friday or Monday, and I’ll let you know those time limits.

The additional TAC -- Remember that we only released five million pounds of TAC initially and so the TAC is being set at six-and-a-half and so there’s additional TAC to be released to the IFQ participants.  That thirty-day cooling off period was not waived either and so the additional TAC will be released thirty days after the publication date in the Federal Register.

CHAIRMAN FOOTE:  Thank you.  I see no changes to the agenda and so the agenda is approved.  The minutes are Tab J, Number 2.  Any changes to the minutes?  It’s been moved and seconded to approve the minutes.  Any objections?  Hearing none, the minutes are accepted.  Item Number III, Tab J-3, is Status Report on Completion of Public Hearing Draft of Aquaculture Amendment.
EXECUTIVE DIRECTOR WAYNE SWINGLE:  Under Tab J, Number 3, we have some summaries of actions to complete this document.  We have assignments of personnel to do certain jobs on that and I won’t bore you with all of that.  It’s all there to read, but we have Tab B, Number 3(a), 3(b), 3(c) and 3(d).

The bottom line is that the IPT group anticipates finishing their first draft of the document by the twentieth of April and then the final draft of the public hearing draft just before our June meeting for one of the briefing book dates there, which I think is the last week of May.  That’s the schedule.  We’ll be better able to assess where we are on completion of the document at the first review period, on the twentieth of April.  That’s it, Madam Chairman.

CHAIRMAN FOOTE:  Any questions for Wayne?

MR. ROBIN RIECHERS:  Wayne, I just want to follow up.  I know at the last meeting, we had a little bit of discussion regarding the previous work by the panel that we had put together and that there was quite a bit of a fleshed out document that they had done and I just hope and -- Mr. McIlwain was on that and some other members of the audience were on that panel and I hope as the IPT moves forward that we incorporate as much of that previous work as possible that is relevant to the discussion today still.

EXECUTIVE DIRECTOR SWINGLE:  All of that original work, or most of it at least, was retained in Section 6 of the existing draft and that, I guess, will probably be refined and put into another format more appropriate to that, since that’s the economic consequences section.

CHAIRMAN FOOTE:  Any further questions?  Seeing none, we’ll move to Agenda Item IV, SSC Recommendations on Completing the Red Drum SEDAR Stock Assessment, Tab J, Number 4, which also could be found as Tab B, Number 7 or Tab E, Number 8.  It’s the Bingo document and we have some copies up here if you need one.  Stu is going to handle this, I believe.

MR. STU KENNEDY:  I’ll handle this one.  If you remember at your November meeting, you passed a motion to ask the SSC to determine if a benchmark assessment on red drum could be conducted.

When they met a couple of weeks ago, they went through some of the discussions of what would be necessary, although they did not have much in the way of data before them.  We didn’t have time to search for all the data that might be available that might be used in an assessment, but we knew what a lot of the pieces were and they discussed some of those.

They also acknowledged that it’s been a long time since the last assessment was done, I think ten years, and that there probably would be the need to do some kind of quick research projects prior to actually doing a SEDAR assessment and with that, essentially they passed two motions.

One was the Standing SSC and Special Red Drum SSC recommend that Gulf red drum remain on the SEDAR schedule and I think that schedule is spring of 2009.  
Then secondly, they passed a motion that the Standing SSC and Special Red Drum SSC recommend an ad hoc panel be formed prior to May 2007 to assess significant data needs, especially relative to Gulf-wide spawning stock size and age structure for a benchmark assessment of red drum.  

The panel should be tasked with identifying research priorities that could be accomplished in the time prior to the scheduled red drum assessment, given sufficient resources could be allocated to those tasks.  This should be accomplished in a research planning meeting involving scientists from federal and state agencies, academic institutions, and stakeholders.
That meeting hasn’t been set and it’s your choice whether you want that to happen, because you all would have to pay for this group to meet.  Essentially, what we would have to do is get a group of state representatives, some federal individuals, research scientists from some of the universities, and actually everybody have enough forewarning to bring data with them and to sit down and go through it.

Essentially, what I would envision, if this is what you want to do, would be to actually have a mini workshop meeting, data workshop meeting, similar to what SEDAR does, but it would be a pre-data workshop meeting to go through the data and determine whether they think there’s enough to continue.

If that’s the case, assuming that red drum stays on the schedule, you would just move forward with the SEDAR process.  If their recommendation is it’s not there and too much research is needed, then you would have to decide whether you discontinue it.  That’s essentially the report.

CHAIRMAN FOOTE:  Thank you.  I have a clarification from Wayne.

EXECUTIVE DIRECTOR SWINGLE:  I was just going to suggest that since most of the data on the status of the fishery resides within the state agencies that it may be useful just to start your committee by having one appointee from each state agency as a member of that group and then add the academic people and so forth.

MR. HARLON PEARCE:  I would like to make a motion that we accept the recommendation that red drum remains on the SEDAR calendar for 2009.  I would like to make that motion first.

CHAIRMAN FOOTE:  Is there a second?  There’s a motion and a second.  Is there any discussion on the motion?

MR. DEGRAAF ADAMS:  I think it will stay on the schedule for SEDAR-9 unless, as Stu tells us, that after the SSC gets finished they tell us that they don’t have anecdotal data to be able to perform a SEDAR assessment.

MR. PEARCE:  I understand what you’re saying, but I’m hoping that we’re going to get data from the next motion that we’re going to make.

CHAIRMAN FOOTE:  Is there further discussion?  Seeing no further discussion, all in favor of the motion please say aye; all opposed like sign.  The motion passes.

MR. PEARCE:  I want to make a motion that we accept the second recommendation from the SSC, to develop the ad hoc panel and to begin the plans for a stock assessment.

CHAIRMAN FOOTE:  There’s a motion and a second by Phil.  

MR. BOB GILL:  That was part of my question here.  I was going to ask Stu why they specified the May 2007 date, since we can’t achieve it anyway.

MR. KENNEDY:  When they were talking about it, it was to do it -- They were seeing this as a time crunch, because they’re recognizing, I think, that there may need to be some short-term research done ahead of actually doing the first data workshop for the SEDAR process.

They wanted to get that meeting done as quickly as possible.  They said May and we didn’t argue about it, but we were in -- It’s just probably going to be too soon, at this point, to get all the states to designate who they want on it and everything else, but it wouldn’t occur very far after that.

MR. GILL:  I would like to offer a friendly, if Harlon would consider it, that we modify the motion to deleting “prior to May 2007” as part of the motion, so there’s no confusion on the issue and we don’t go to jet warp speed to accomplish the intent of the motion.

CHAIRMAN FOOTE:  Harlon, would you consider that a --

MR. PEARCE:  I would consider it, but do you think we should put some date in it, Bob?  I don’t want this to just go on forever.

MR. GILL:  If you like -- I don’t think we really need one, but if you would like, just as soon as possible, or words to that effect.  That ought to work.

CHAIRMAN FOOTE:  Phil, you’re the seconder.

MR. PHILIP HORN:  Yes, that’s fine.

CHAIRMAN FOOTE:  As soon as possible then.
MR. PEARCE:  That’s fine.
CHAIRMAN FOOTE:  If we could add the phrase “as soon as possible” where the date was.  Is there any further discussion?

MR. JOE HENDRIX:  Wouldn’t it be useful to -- Like Wayne said, a lot of the data and current information on red drum status is in the states right now.  Wouldn’t it be useful to have a state natural resources meeting to kind of assess where they are first and then give a little direction to the committee?

CHAIRMAN FOOTE:  I was seeing that this group here could be the state natural resources committee, but --

MR. KENNEDY:  As an add-on and something that I think was just handed out a couple of minutes ago, I kind of put together a short idea of who the people would be and they would be primarily the state resource people, along with a couple of members from finfish stock assessment who can help evaluate whether that stuff can be used in an assessment or not and that sort of thing.  That was going to be my next question to you, is this a reasonable list of people, types of people, to put on it.
CHAIRMAN FOOTE:  Why don’t we vote on this and then we’ll get to your statement.  Is there any further discussion on this item?  Seeing none, all in favor say aye; all opposed like sign.  The motion passes.  Stu, I didn’t get the handout and if you could just read through it for us, maybe.
MR. KENNEDY:  I developed a charge and then suggested panel members and the charge is to review the available data for red drum, review current research and monitoring programs that include red drum, and design short-term research that could be completed prior to 2009 that collectively could be used to conduct a SEDAR assessment of red drum.
The suggested panel members would be two members with some modeling experience from the SSC Special Red Drum SSC, two members from the Finfish Stock Assessment Panel, one member, at least, each with knowledge of state data collection programs and analyses of state red drum escapement rates coming from each of the five states and then NMFS personnel as needed to finalize the committee.

CHAIRMAN FOOTE:  We don’t have a motion yet, if anybody would like to make a motion to deal with the charge.  I think I would like to deal with that one at a time.  Tom, are you making the motion?

DR. TOM MCILWAIN:  Yes, I’ll make that motion.

MR. PEARCE:  I’ll second it.

CHAIRMAN FOOTE:  There’s a motion made and seconded by Tom and Harlon to define the charge of the red drum committee as it reads on the board.  Is there any discussion on it?  Seeing no discussion, all in favor say aye; all opposed like sign.  The motion passes. 

Stu mentioned a suggested group of people for us to recommend to the council to appoint to this working group, I guess we would call it, Wayne?

EXECUTIVE DIRECTOR SWINGLE:  I guess we would call it a panel.

CHAIRMAN FOOTE:  Are there special rules on panel appointments or we can just --

EXECUTIVE DIRECTOR SWINGLE:  No, you would probably need -- You can get the five state members easily by just assuming that the state directors will appoint those persons, but the other ones, this committee would need to take some action and probably the council to approve it before we could convene them and pay their way as an entity of the council.

CHAIRMAN FOOTE:  Maybe a suggestion is we consider the positions that Stu recommended and between now and full council that we come up with names to fill in and would that work?

MR. RIECHERS:  Wouldn’t we, under normal operating procedures, wouldn’t we go out and solicit names, Wayne, and then approve them at the next meeting?

EXECUTIVE DIRECTOR SWINGLE:  I guess you could do that, but I think since the main entities that have any information on this and are really managing the stock are the states and so those persons you probably wouldn’t necessarily have to -- They would be ex-officio if you wanted them.

MR. RIECHERS:  I understood the state appointments and actually, I heard Philip, when I made the statement, say something that because the groups may be appointed by the end of this meeting, assuming we get to that and reappoint the SSC members and the SAP members, that we would just select from those groups.

EXECUTIVE DIRECTOR SWINGLE:  I think that’s a good way to do it.

MR. RIECHERS:  I think that clarifies it enough for me.

CHAIRMAN FOOTE:  Any further discussion?  There’s no motion on the floor right now, but there could be one real quick.

DR. MCILWAIN:  I was going to make that motion.

MR. HORN:  I’ll second it.

CHAIRMAN FOOTE:  Motion by Tom and seconded by Philip to make up a panel with members from these different groups and between now and full council, we will come up with some names to fill in those blanks.  Is there further discussion?  All in favor say aye; all opposed like sign.  The motion passes.  Is there any further discussion for this joint committee?  Seeing none, we stand adjourned.
(Whereupon, the meeting adjourned at 1:50 o’clock p.m., March 28, 2007.)
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