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The Shrimp Management Committee of the Gulf of Mexico Fishery Management Council convened in the Camellia Ballroom of the Beau Rivage, Biloxi, Mississippi, Wednesday morning, October 31, 2007, and was called to order at 8:30 o’clock a.m. by Chairman Corky Perret.
CHAIRMAN CORKY PERRET:  It’s 8:30 and I would like to get the Shrimp Management Committee meeting started, so that we can stay within our timeframe, unlike some of the committees and some of the committee chairs.  I’m not naming names.

I think we have a full complement of members.  Perret is the Chair, Ms. Foote is Vice Chair, Dr. Crabtree is here, Mr. Gill is here, Mr. Hendrix, Mr. Pearce, and Dr. Shipp.  We’re all present.

ADOPTION OF AGENDA/APPROVAL OF MINUTES
If you would go, please, to Tab D-1, our first item is the Approval of the Minutes, which are D-2.  I’ll entertain a motion to approve those minutes.

MS. KAREN FOOTE:  You need to adopt the agenda.

CHAIRMAN PERRET:  Adoption of the Agenda, thank you, Karen.  It’s been moved and the minutes and a second for both by Mr. Gill.  Any discussion?  So moved.  I told you, Mr. Ray, that I was going to show you how to run a meeting.

Item III is Shrimp Fishery and Stock Status Reports and Dr. Nance, I think, is alone today.  Dr. Hart is not going to be with him and so, Dr. Nance, are you ready for your presentation?  That’s D-3.

SHRIMP FISHERY AND STOCK STATUS REPORTS
DR. JIM NANCE:  I’ll stand back here and I hope I can see from this distance.  I appreciate being able to be here and the items that we’re going to talk about today are 2006.  We’re just about through with 2007 and this report is usually given a little bit earlier in the year, but we’re giving it at this time this year.

Remember that this will be the 2006 analysis and we’ll be getting ready to do the Texas Closure Analysis for 2007 in January and then this again next spring.  You can see that from 1960 through 2006 we have displayed up here.

We’ve had quite a bit of difference in landings over the years.  2006 was really an above-average year, about 180 million pounds of tails.  

It was quite a good year for all different species.  You can see that brown shrimp and white shrimp are the predominant catch within the Gulf of Mexico and pink shrimp followed as third and then other species -- Royal red, rock shrimp, trachypenaeus and sea-bobs are down quite a bit from where they used to be back in the 1980s and 1990s.  We really don’t see those lesser species caught a lot anymore.  It’s the dominant penaeids. 

You can see that pink shrimp on the bottom there, in green, is about ten million pounds total.  We’ve seen about ten million pounds in the last four or five years.  White shrimp and brown shrimp have done very well.  They did very well this year, both of them, at over eighty million pounds of tails caught for both brown and white.

Last year, white shrimp was the highest and we’ve seen a real increase in white shrimp the last few years.  Eighty million pounds of white shrimp is the highest that we’ve seen on record since 1960.

Brown shrimp, it’s above average, eighty million pounds, but it’s lower than some of the peak years we’ve seen.  103 million pounds of brown is the highest that we saw in past years and that was in 1993.

You can see the effort for all three species have come down significantly over the past several years.  1987, around in that timeframe, was some of the highest effort for brown and white.  You can see that we’ve come down in 2006 off of those peaks, with about ninety million pounds for whites and it looks like about 75,000 to 60,000 days fished for browns.

Total effort, you can see peaked -- Total offshore effort here peaked the mid-1980s, at about 250,000 days fished.  In 2006, we’re down to around 90,000 days fished, which is below what we saw in the 1960s and this is offshore effort only.

You can see that the offshore effort in Sub-Areas 10 through 21, Depth Zones 10 through 30, this is the one that we report for keeping track of, recently, for red snapper bycatch.  You can see that we were down to around, for that sub-area, around 30,000 days fished in 2006.

CPUE, with the landings like we’ve seen and the reduced effort, CPUEs have been extremely high the last few years.  We reported last year for the Texas closure that we saw catch per unit of effort values unprecedented for the timeframes that we’ve looked at from the 1960s.  This past year, on average for brown shrimp, we had over 1,200 pounds per day fished, which is significantly above what we’ve seen for many of the other years.  White shrimp was not far behind, at about a thousand pounds per day fished, and pink shrimp also.

Size, essentially we’re seeing the size count dropped in all the major species the past few years and so larger shrimp, on average, have been taken.  You can see that brown shrimp at been tracking at about 85 count, historically, for the last several years.  These last two years, we’re down now to about 70 count, on average.  Pink shrimp are down to around 40 count, on average, and white shrimp about 65 to 60 count.

Recruitment, tracked from our virtual population analysis, we’ve seen an increase in recruitment for white shrimp.  You can see that on the red-axis there and brown shrimp has remained pretty stable through the timeframe, a little bit of an increase this past year.

The yield per recruit patterns that we track with the models, you can see that the F of one means an F multiplier of one and so taking the recruitment over the past several years, the average recruitment through the timeframe, and then the fishing patterns for the last three years.  We’ve placed that on here and you can see brown shrimp have started to come more towards the line and in other words, a decrease in effort.  You start to see a decrease in yield for brown shrimp, particularly for that species.

White shrimp and pink shrimp, we still have a little ways to go as far as reducing effort before we start to see a reduce in yield.

On conclusions from the stock assessment this year, brown shrimp still remains the dominant species.  White shrimp was the dominant last year and brown replaced it this year, but brown and white have tracked very closely the last few years and white shrimp this past year is at an all-time high and so although brown was dominant this year, about eighty-five million pounds of tails, white shrimp was not far behind and it was the highest that we’ve seen in previous years.
We’ve seen a slight decrease in pink shrimp and on the Tortugas analysis that I’ll present for Dr. Hart, I’ll show that in more detail.  We have seen some decrease there in pink shrimp.  Other shrimp, as I mentioned, are variable, low the past few years.  Shrimp average count is lower.  Larger shrimp, on average, has been landed the last several years.

We saw a decrease in effort this year and an increase in catch per unit of effort.  The next slide will talk about the recruitment overfishing analysis, which is really part of the assessment, and brown shrimp, you can see the overfishing index level at 125 million parents.

You can see that we’ve stayed above that line throughout the history of the stock.  The last several years, we’ve started to move away from the line and so we’re really moving away from the overfishing index level for brown shrimp.

Next, white shrimp, again, are above the line and so we’re not in a recruitment overfishing situation.  White shrimp, the target is 330 million shrimp.  You can see that we’ve been really moving away from it with white shrimp and so a lot of parent left over for white shrimp, the way the virtual population tracks it.

Pink shrimp, closer to the line.  It’s 100 million shrimp is the index level.  You can see we’re closer to the line on pink, but certainly moving away from it.  Royal red is the fourth species that we track for recruitment overfishing.  396,000 pounds of tails is the overfishing index level.  You can see that we’ve been below that.

Last year, about 150,000 pounds of tails were landed for royal red shrimp and so it’s not a large fishery.  The last few years, we’ve been down to that same level.  You can see that were up to about 350,000 pounds of tails in some of the years, but we’ve been down to about 150,000 the last two years.

Conclusions from our recruitment overfishing analysis, all species, all four species that we track, are within the recruitment overfishing index levels.  Pink shrimp are closer to the limit, but still generally moving away.  Thank you.

CHAIRMAN PERRET:  Thank you, Dr. Nance.  Are there any questions for Dr. Nance?  I’ve got a couple, but anybody got any questions for Dr. Nance?  Jim, I’ve got a couple of questions.  The tremendous reduction in shrimp fishing effort that’s taken place in the last few years, yet I notice for all three penaeid species the counts have gotten smaller for all three species.

I have to assume that the ten to thirty-fathom effort that’s decreased so greatly, are those boats fishing closer in and still catching larger shrimp?

DR. NANCE:  They’re fishing -- We’ve seen some decrease in that ten to thirty, but you’re fishing nearer shore, in some areas, and you’re fishing way off in others.  They’re fishing past the thirty-fathom line quite a bit now.

There seems to be two schools of fishing here, those that are staying close to port and fishing near-shore and taking shorter trips and those that go out and stay out longer and they don’t come back into port as often, but they stay out and fish and we’ve seen quite a bit of activity out there.  On average, we’ve seen a larger shrimp being landed, on average.

CHAIRMAN PERRET:  For all three species.

DR. NANCE:  Yes.

CHAIRMAN PERRET:  I have one other question.  The lesser species, in all cases, are down, trachypenaeus, sea-bobs, royal reds and I forget the other.

DR. NANCE:  Rock.

CHAIRMAN PERRET:  Is there any biological reason or any thoughts on that?

DR. NANCE:  No, we don’t track them, per se.  We track royal red, because we track it from an overfishing standpoint.  I just don’t think they’re being targeted.  I don’t think there’s the market.  If there’s not the market for the penaeids, there’s certainly a lesser market for trachypenaeus.  

I think they were caught back when they had something else to go after and they would take those, but they seem to be going after the three penaeid species more abundantly and so the lesser species are not being taken as much.

CHAIRMAN PERRET:  You don’t think it’s biological, but you think it’s just --

DR. NANCE:  I don’t think so.

MR. BOB GILL:  Dr. Nance, you mentioned that you’re seeing effectively two fleets, the near-shore and offshore.  Do you track the CPUE and the counts, et cetera, on both fleets to see how they compare?

DR. NANCE:  We have information where we can look at CPUEs from different areas and we certainly have that.  I have not presented that here, but that would be something we could do you if you wish, where we have electronic logbooks on most of the off -- Well, we have about 350 electronic logbooks out now in the fleet, which I think has been a tremendous effort the last few years.

We’ve been able to track position and we’ve been able to track location of where the catch is coming from, catch per unit of effort.  We should be able to look at some of that more decisively, I guess, but I think CPUE -- Remember from the Texas closure that CPUE was high both in a near-shore environment and also offshore.  We’ve seen a real increase in catch per unit of effort all throughout the zone.

MR. JOE HENDRIX:  Thank you, Dr. Nance.  Do you have a current count on the number of shrimp permits, on the vessel permits?
DR. NANCE:  I do not, but I think the Regional Office does.

DR. BOB SHIPP:  Jim, do you speculate on the reason why the CPUE is so high?

DR. NANCE:  One of the things that we’ve seen is when shrimp price was higher or fuel price was lower, they were able to stay out and still make their fuel expenditures, having a lower CPUE, on average, and you had a lot more effort being expended.

With the reduction in effort from some of the economic models, with that reduction in effort, you have fewer vessels out there and you have a -- Last year, we had a tremendous abundance of shrimp and so what was happening is, since you had a reducing effort, you had those fewer vessels taking a larger proportion, a larger catch per unit of effort, for the abundant shrimp.

Last year, when we started to get the information, it was really unprecedented catch per unit of effort that we saw in the fleet.  This year, I would expect the CPUE not to be as high.  We’re seeing certainly above average CPUE, but not to the same extent we saw in 2006.

In 2006, we had really above average abundance.  In 2007, we’ll probably have a more normal abundance of shrimp and so we’re going to see less CPUE, but still above average.

MR. HARLON PEARCE:  First of all, I applaud you for the electronic logbook work that you’re all doing.  You’ve gone from nothing to 300 almost overnight.  A couple of questions.  Do you have any resistance to the electronic logbook and have you got them in all the areas of the Gulf, in different states?

DR. NANCE:  In 2005, we started really trying to put those logbooks out.  We got some very good funding to be able to do that.  We have a contract with LGL Ecological Research Associates out of Bryant, Texas and we’ve been working closely with them to be able to put those out.

We randomly select the vessels and we just hired a young man out of Plaquemines Parish in Louisiana this past year and we’ve been able to really get an increase in the participation in Louisiana, where we had some void.  

We’ve got about 350 units out now, with very good coverage, I think, Gulf-wide.  We’ve got Texas, Louisiana, Mississippi, Alabama, Florida.  We’ve got very good coverage and I think we’ll be able to start getting some very good information these next few years.

MR. PEARCE:  Again, I applaud you in that work and anything I can do to help you get more electronic logbooks -- The more data we have, the better off our fishery is.

DR. NANCE:  Absolutely.

CHAIRMAN PERRET:  Thank you.  Any other questions for Dr. Nance at this time?  Okay, Dr. Nance, you’re going to handle the Tortugas?

DR. NANCE:  Yes, I’ll handle that for Dr. Hart.

CHAIRMAN PERRET:  It’s D-5, for those of you following.  Go ahead, Dr. Nance, thank you.

DR. NANCE:  One thing I want you to consider, I guess, is we started this Tortugas analysis in 1981 and it really is a -- It was put together to track the Tortugas Sanctuary.  I’m not sure how germane it is today for the things that we’re doing, but certainly we’ll continue to do this.  I think it gives an insight into pink shrimp itself, but it seems like the Sanctuary has been in existence now for many years and we have a pretty good handle on what’s been happening there.

The annual pink shrimp catch for the western coast of Florida, 1960 through 2006, is shown in this graph.  You can see from about 1985, we started to see a decrease in the landings of pink shrimp off of the west coast of Florida and it reached a low point in 1993.

Hurricane Andrew went through about that timeframe and flushed out the system and we saw really a tremendous increase in the catch of pink shrimp the next several years.  You can see a record almost in 1986, at about twenty million pounds of tails.
Since that time, we’ve come down now to about eight million pounds, on average, throughout the timeframe.  This last year was a little bit lower than it was in 2005 and I know this year it’s not as -- It’s about the same.  We don’t really see a lot of production off the Tortugas area.

You can see that the different areas here and the red one there, 1 though 9, and so that’s the entire west coast of Florida that’s there.  You can see that Sub-Areas 1 through 3, that’s the Tortugas area there in yellow, is about 80 to 90 percent of that landings are from that one general area.  1 through 5, there in blue, you can see is really the rest of it.

Up above the Sanibel area, up in Apalachicola, lesser pink shrimp are caught and those are in the white and blue.  You can see that the count, the distribution of count, and as portrayed in the stock assessment analysis, larger shrimp, on average, were landed.

You can see this past year, in 2006, the greater than 67 count is really non-existent in the landings.  Everything really -- That count is not being shown there, not being landed, and so it’s predominantly larger shrimp being landed from this general area.

The effort, again, effort is down.  You can see the peak there in the mid-1990s and it’s down to really below the 1960 levels for the Florida effort itself, 1 through 9, which is the in white, and the Tortugas effort, which is in the yellow, down below that.

The catch per unit of effort is an increase.  We’ve shown that in the assessment analysis and so you can see the increase there, from about 2,400 pounds per day fished up now to about 800 pounds per day fished for both areas off the west coast of Florida.

Recruitment, down slightly.  It’s been below average the last few years.  You can see that red line there and so we’ve seen a below average recruitment the last few years off the Tortugas and really below average landings from that general area.

Conclusions, we’ve seen a reduction in catch the last few years for the Tortugas area.  It is probably one of the more environmentally driven stocks.  It has Florida Bay as it seems like its main source of recruitment.  The whites and browns have a tremendous area where they can recruit from and so this may be more environmentally driven than most of the stocks.

The catch, as I mentioned, the catch in the less than 67 count size category decreased in 2007.  Effort was down and CPUE was up.  Recruitment is below average, below the long-term average, and the primary factors of recruitment are environmentally driven and that’s where I’ll end with the Tortugas analysis.

CHAIRMAN PERRET:  Thank you, Dr. Nance.  As always, excellent presentations from you and when Dr. Hart --

DR. NANCE:  I’ll tell him.

CHAIRMAN PERRET:  Please let him know.  I assume he did the work putting this together for you, or a lot of it.

DR. NANCE:  Yes, he did and he was wishing he could come.

CHAIRMAN PERRET:  Again, it’s interesting that we have a geographically, if you will, restricted fishery in the eastern Gulf and the trends for the other two species of penaeid are similar.  

Effort is down and size is up and so on and so forth.  Any questions for Dr. Nance, please?  Dr. Nance, thank you very much again.  It’s always a pleasure having you and Dr. Hart and so give him our regards and thank you very much for those reports.

Next, we go to Item IV, Report on the Number of Moratorium Permits Issued and Preliminary Effort Estimates for 2007, Moratorium Permits, Preliminary Shrimp Effort Estimates, and Committee Recommendations.  Who is handling (a)?  Is Steve here or -- Are you handling it?  Go ahead, please.

REPORT ON THE NUMBER OF MORATORIUM PERMITS ISSUED AND PRELIMINARY EFFORT ESTIMATES FOR 2007

MR. PHIL STEELE:  As of last week, Mr. Chairman, we have approximately 1,848 moratorium permits that have been issued.  There are still a number of permits in the permitting office under review and we’ll give you an update at the next council meeting.  The permits had to be done, applications done, by October 26th.

CHAIRMAN PERRET:  Are you -- By October 26th?  That’s just a couple of days ago and it will be interesting to see if you guys get any, for whatever reasons, people forgot to renew, and asking for an extension of time to renew their permits.  1,848, do we have any idea of how many of those are actually fishing now?

MR. STEELE:  No, sir, we don’t.

CHAIRMAN PERRET:  Any questions to Phil on that?  1,848 permits have been issued by the Regional Office.

DR. RICK LEARD:  Phil, do you have any idea how many applications you got in that are still pending?

MR. STEELE:  Approximately fifty, at the last account, but that was last Friday and so I imagine there’s quite a few more coming in this week.

MR. HENDRIX:  Phil, what was the number last year or the previous year, moratorium permits for the 2006 period?

MR. STEELE:  Let me check, Joe, and I’ll get back to you.

CHAIRMAN PERRET:  Dr. Nance, a question for you.  What was the maximum estimate, we cooperatively, NMFS, the states, the council, figured in the heyday of shrimping in the 1980s and so on insofar as active vessels in the EEZ?

DR. NANCE:  I think in the mid-1980s, I think there was an estimate of around -- I think over 6,000, something like 4,000 vessels, in the Gulf of Mexico.  I think 6,000 overall and I think 4,000 or 4,500 or something like that in the Gulf of Mexico.

CHAIRMAN PERRET:  That sounds about right and so we’re talking 1,848 and possibly fifty or so more applications.  Thank you, Dr. Nance and thank you, Phil.  Any other questions on this issue?  Dr. Nance, it looks like you’re up with Preliminary Shrimp Effort Estimates for 2007.

DR. NANCE:  You should have received in your package, probably Monday when you got here, probably a four-page report and Corky tells me it’s untitled, which is my fault.  

CHAIRMAN PERRET:  It’s Tab D Handout --

DR. NANCE:  That’s the second one and you need to have another one.  I’ll walk you through what this presents and Trish will blow it up for me here.  You can see that we ran this on Wednesday.  We tried to run this the latest we could, so we would have the best numbers possible for this.

What this is is we have -- Remember that effort, calculation of effort, has two components.  It has both a catch per unit of effort component and then a landing component.  Taking the landings divided by the catch per unit of effort, you have an estimate of average effort.

With the electronic logbooks that we have out now and with the interviews that are going on, we have, I think, very good estimates of catch per unit of effort and then when we get the landings data for those various areas, then we’re able to put those two components together to give you an estimate of effort.

In this Table 1, the 2007 Effort Estimates, you can see Stat Zone 10 through 21 and Depth Zone 10 through 30.  That’s that second line.  The effort estimate for Trimester 1, that’s the first four months, January, February, March, and April, the first four months of the year, is 1,407 days fished.

The first trimester for the baseline effort, which is 2001 to 2003, you can see the first trimester is 10,043.  That’s the benchmark for that same area and that represents an 85 percent or an 86 percent decrease from that benchmark.  The first trimester, those first four months, we’ve seen an 85 percent decrease in effort.

For the second trimester, this is Trimesters 1 through 2, you can see that the estimate of effort is 6,504 days fished.  You can see the confidence intervals associated with that.  We have pretty tight confidence intervals around that.
You can see that the baseline effort is 54,800 days fished and so if you take the 6,504 against the 54,800, it’s about an 88 percent decrease in effort for this baseline.  Now, what you need to realize is we don’t have all the landings in for the second trimester.
If you have the catch per unit of effort and then you’re taking that with the landings, you need to have landings associated with that so we get a better estimate of effort.  If you go down to that next page, this gives you an idea of the number of records in the analyst file by month.  It’s 2006 against 2007.

You can see in the first month, January, we have about a 60 percent decrease in records and in February, we had an increase in records.  You can see for the next ones that it’s about 80 to 75 percent of the record number.  You start to see in June, June and July and August, you can see a significant decrease there in the number of records.

What that’s telling us is we don’t have all the landings in for those months and so we have very good information, I think, and let’s put the ports up there.  That’s that next -- It’s the port month summary.

MR. ROBIN RIECHERS:  Before you go away from that one, a record would be a dealer report for each month, so that it’s not a question of fewer trip tickets because of fewer trips, but it’s just a --

DR. NANCE:  There could be some of that, Robin, but with that --

MR. RIECHERS:  Okay, but you would expect those percentages to get a lot tighter.

DR. NANCE:  Yes, especially -- What I was trying to look for in that is 2006 against 2007.  If we’ve seen an overall 80 percent decrease in the number of trips, that ought to be -- You ought to be able to see that throughout the string and we’ve seen such a decrease in it.

This is a more telling one and we need to zoom in on this one.  This is -- It’s hard to see on this screen, but you have this in your notebook.  What I want to show you is this is each port in the Gulf of Mexico by month and the landings associated with that port.

You can see that January, February, March, and April, we have very good coverage of landings throughout all of the ports and so I don’t expect any more landings to be given for each of those ports.  If we scroll down a little bit, we start to miss ports around June.

We just got all of Louisiana in through August.  We got that on Monday and so we’ll be able to add that.  We’re still missing -- Even from our port agents in Texas we’re missing July and August, which are very big months in Texas.

The take-home message is two-fold.  We have, I think, a very good representation of the amount of effort in the first trimester.  The second trimester, we’ve got partial landings and that means we have a partial effort estimate.  That 88 percent decrease will probably go up as we get more landings in there and the third trimester, we really don’t have a lot of information for that one yet.  That’s the last four months of this year.

The second message is it is critical -- This is for the state directors, but it’s critical we get this information in a very timely manner and this is for my Center also. 

We’ll have, in the next few weeks, the next two weeks, I’m promised, all of the landings through August and so at the January meeting, I’ll be able to present -- With the Texas closure analysis, I’ll be able to present the first two trimesters of data complete, so you’ll have a very good idea of what effort is for the first two trimesters and we’ll start to see what the effort is for the third trimester and that will be at your January meeting.

I’ve been promised that all of the effort, all of the landings, will be available by mid-February and remember that the dealers -- The December data, they have until January 10th to get all their records in and then that will take some time to get all those records out into the system and synthesized through us and so forth and so by the first part of February is when we’re looking for having all of the 2007 landings data in and so we’ll be able to present the 2007 effort to you at your March meeting.

It really is -- I can’t stress enough how critical it is that we get all these landings in.  I can give you these effort estimates to the best of my ability.  I think we have very good coverage now from a catch per unit of effort standpoint.

We’ve got a tremendous number of ELBs, or electronic logbooks, out.  We’ve got good coverage on interviews and so forth.  We need to get the landings in, so we can complete the equation.

DR. CRABTREE:  Just to follow up with what Jim said, remember in Amendment 14/27, we put in place the framework to look at shrimp effort relative to the target and then, if needed, a closure would go in place on May 15th, the beginning of the Texas closure.

It’s critical that we get the effort, the number of trips and all the data, from the states, so that we have the most up-to-date information.  If effort is really trending downward -- Remember, the framework says we’re going to use the most recent twelve-month dataset we have and the less timely or the less up-to-date it is, then we could end up doing something that’s inappropriate, given the actual levels of effort.

I urge all of you folks to help us make sure we get that data in.  The system is not fast now and in order for us to get a framework closure in place on May 15th, we’re going to have to start the rulemaking and the paperwork on that well in advance and so we really need to get those numbers in.

MR. BILL TEEHAN:  I’m not on the committee, but, Jim, who are you working with in Florida to get the landings, so that I can better coordinate?

DR. NANCE:  Guy Davenport is at the Center and he’s the one that coordinates all those things and I’ve -- I know who it is and I can’t think of him right now.  It’s the one that took Joe O’Hop’s place.

MR. TEEHAN:  Steve Brown.

DR. NANCE:  Thank you.  Steve Brown is who that is and we’ve been working closely with Steve on that.  I know most of the ones for each of the states.  We’ve been working closely with Michelle and closely with Chris and I know everybody and so it’s just -- They know how important that is.  I do appreciate all of the effort, really, from each of the states.  They have been tremendous in doing that.
CHAIRMAN PERRET:  Do we have any other questions for Dr. Nance?  Dr. Nance, I have one.  Table -- Again, I’m not sure, but there are different Table 1s, but --
DR. NANCE:  Tell me the trimester.

CHAIRMAN PERRET:  No, comparison of analysts file record count, one through twelve months, if I understand what you said and what I’m reading, just for example, Month 1, comparing 2007 to 2006, we’re down 59 percent.  Is that --

DR. NANCE:  Yes.

CHAIRMAN PERRET:  I assume the increase in Months 6 and 7 from --

DR. NANCE:  It looks on there, Corky, that -- January and February really are low months in production.  We start to pick up in March, April, and May and you can see that March, April, May, around 80 or 75 percent reduction in number of records comparing 2007 to 2006.

CHAIRMAN PERRET:  I guess where I was going is in Months 7 and 8, there was a tremendous effort in 2006 and then a tremendous decrease for those same two months in 2007 and that was that tremendous volume of shrimp in 2006?

DR. NANCE:  No, all that means is if you look at 2007, we had over 10,000 records in July and 10,000 records in August.  We don’t have all of the landings in and so we don’t have all the records.  That’s basically what that’s saying, is we would expect to see at least 8,000 to 9,000 records this year, based on the percentages above.

We’re missing 6,000 to 7,000 records of information and so what I was trying to do here is when I was presenting the numbers on effort, we don’t have all the information for that second trimester and so it’s important that we get all that information in, in order to get a more accurate representation.  That’s what I was trying to show with this table.

CHAIRMAN PERRET:  Let me see if I can summarize then your other Table 1, 2, and 3, or that page anyway.  For the first trimester, with data in, effort reduction has been around 86 percent?

DR. NANCE:  Yes, sir.

CHAIRMAN PERRET:  For Trimesters 1 and 2 against the base, but with not all landings in for the second trimester, you’re guesstimating or estimating right now it’s about 88 percent decrease?

DR. NANCE:  Yes.

CHAIRMAN PERRET:  With what you’re seeing in the first two trimesters, do you have any reason to believe it may change one way or the other?

DR. NANCE:  It’s going to increase.  The effort in 2007, there’s going to be a higher number there, because as we get more landings -- We’ve got a pretty good estimate of CPUE and so with the CPUE variable there and all you’re going to do is divide that by the total number of landings and so as landings increase, that effort has to increase.

DR. RICK LEARD:  Jim, in just looking at the two sets of tables, 1, 2, and 3, I guess the take-home message is, based on what you’ve got right now, if you had just considered Trimester 1, there’s been approximately an 85 percent reduction from the baseline, 2001 to 2003. 

DR. NANCE:  That’s correct.

DR. LEARD:  If you consider what you have again, not complete, but for Trimesters 1 and 2, it’s about 88 percent.

DR. NANCE:  Yes.  Last year, we saw a real increase in Trimester 3 for 2006.  We don’t really -- I don’t expect to see that same real increase this year.  Fuel prices is quite high this year and a lot of vessels are tying up.  I’m not going to give you numbers or anything, but I don’t see that same slug of effort that we saw last year.
I feel fairly comfortable with when we get the August data in this next couple of weeks that we’ll have a pretty good handle on effort.  At your January meeting, I’ll be able to give you some better sense of where effort is and certainly by the March meeting, we’ll be able to give you a very good value for total effort for 2007.

CHAIRMAN PERRET:  Thank you, Dr. Nance.  I’m sure -- I don’t think we’ll need a motion from the committee, but I assume we are all of the opinion that we certainly would like for you to appear at the January and the March meetings, to keep us updated and so on and so forth.  Does any committee member disagree with us wanting that for the January and March meetings?  

Please arrange your schedule so you’ll be able to do that for us.  Anything else, Dr. Nance?  Dr. Leard, do we -- Mr. Minton, notice the time and how this committee is moving on its agenda, please.

Is there any committee member that wants to offer any type of motion on anything?  I don’t think we need any action at this time, do we?  Again, I want to compliment Dr. Nance and the people at the Galveston facility.

This council had formed two groups to provide guidance or input to us.  One was the Ad Hoc Shrimp Effort Working Group and I think Dr. Nance chaired that and we got some very useful information and then we had an Ad Hoc Shrimp Effort Advisory Panel.  They met once or twice?  One time.  

I attended that meeting and it was one of the advisory panels that we had tremendous participation from the members appointed and one thing I’m going to suggest at this time is for the Shrimp Committee, well all council members, to keep in mind that probably that Ad Hoc Shrimp Effort AP -- We probably want to get them back together, but after Dr. Nance is able to give us some more complete information, so that they can continue to provide us some guidance.  They had some suggestions from their meeting for the council and so just keep that in mind.  It’s nothing pressing at this time.  Dr. Leard, we need -- Go ahead, Ms. Foote.

MS. KAREN FOOTE:  Just looking out in the future and hopefully it won’t happen.  Hopefully the effort will take care of itself, but if we are going to have a closure, I think it wouldn’t be too early to start looking at drafts of how that’s going to come about, like at the January meeting.  

It could be a generic closure, because we need to get the public ready.  We need to make sure that it’s going to be portrayed to the public adequately and that they’ll have advance notice.  I’m just concerned that we’ve never done anything like this before, have a closure of certain fathom lines.  Maybe the shrimp group could look at it at the January meeting, how we would carry that out.  Do you have concerns, Corky?

CHAIRMAN PERRET:  I guess I’m very optimistic.  If I’m seeing an 86 and possibly 88 percent reduction in several months of the year, and I know there will be some increase in effort, but advance planning is certainly better than being caught late.  That’s a good suggestion.  Dr. Crabtree, have you got any thoughts on that or any suggestions?

DR. CRABTREE:  I think we ought to get our outreach folks looking at it.  The first thing that needs to happen is we need to publish a final rule, so that it’s in place, and then I guess we need to get information out to the shrimp industry about how this would work and how the timing is going to go.

At least from a regulatory perspective, we will just publish, I think, a rule that will come out and say effective such and such a date, the fishery is closed for this period of time and then we’ll send out notices, of course, to all of the permit holders and get the word to them, but I certainly agree that making them aware that this is in the regulations is -- The sooner we can do that, the better, but we need to have the regulations in place to do that.  Maybe we could get Charlene and Kim in my office to start thinking about an outreach strategy of how to reach out to these folks.

DR. LEARD:  I just want to add too that our regular Shrimp AP will meet in January to review the Texas closure analysis that Jim will provide them.  We typically also provide them with the reports that Jim just gave to the committee on the status of the stocks and I guess Jim, at that time, could probably also provide them with any updates that he has on the effort and the number of permits as well.

Of course, that group can also facilitate getting the word out, if it looks like at that time that there’s going to be a potential for a closure.  That will be one way of also kind of helping that process.

DR. NANCE:  Do you know when that meets?

DR. LEARD:  We haven’t set it yet, but it would probably be, as it normally is, around the first or second week in January.
MS. FOOTE:  I’m not so much worried about the mechanics of how NMFS would write it’s going to be closed, but how we would work with the fishermen to make sure they know it and would adapt to that.  Thank you for helping think about it.

CHAIRMAN PERRET:  Thank you, Karen, for bringing that up.  I think you’re right, that we probably -- Dr. Nance, let me ask you one more question, please.  I don’t know if you’ll be able to answer this, but in your traveling or in your discussions with industry representatives around the Gulf, are they aware that there’s a potential for a closure if indeed the effort is not at the 74 or whatever percent benchmark?

DR. NANCE:  I would assume.  The Southern Shrimp Alliance really has been at most of the meetings and has tracked this.  Probably everyone is hoping there won’t be, but certainly they would be aware of at that March meeting that that would be something that would be discussed.

CHAIRMAN PERRET:  I guess our January AP meeting is going to be timely, because we certainly can discuss that and make sure the members are well aware that it could possibly take place.  Roy, I guess your suggestion for your person to work with Charlene and do whatever needs to be done to get the word out of the possibility of a closure may be the best approach at this time.  Are there any other thoughts by anyone on this?  

Thank you, Dr. Nance.  Again, I appreciate the excellent presentations.  Do we have any other member or any member of the Shrimp Committee that has anything else?  Time-wise, Dr. Leard and Mr. Swingle, what’s next or what’s --

MR. RIECHERS:  Can I help you out there?  Habitat will be next and then we will -- Actually we’ll take a fifteen-minute break this morning and start up Habitat at about -- Let’s just call it 9:45.

CHAIRMAN PERRET:  You’ve got Habitat at 9:45.  Thank you, all.  We’re adjourned.

(Whereupon, the meeting adjourned at 9:25 o’clock a.m., October 31, 2007.) 
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