	July 3, 2008


	Start 45-day comment period for draft environmental impact statement.

	July 21-31 2008 
	Conduct public hearings.  

	August 2008 Council Meeting 
	Council reviews final amendment and if the IFQ program remains the preferred alternative, requests the Secretary conduct a referendum on the IFQ program at that time.  

	August - November 2008
	NMFS conducts rulemaking for referendum.

	December 2008 - March 2009
	Referendum conducted.

	April 2009 Council Meeting
	Results of referendum announced. If IFQ program passes through referendum, then the Council can vote to send amendment to the Secretary of Commerce for review and approval.

	April - August 2009
	NMFS conducts rulemaking for IFQ program.  NMFS initiates administrative activities to implement IFQ program.

	August - December 2009
	Finalize IFQ programs components that could not be completed until publication of final rule.
· Collect corporate shareholder data

· Analyze corporate shareholder data and calculate IFQ share and allocation caps

· Collect and approve landing locations

· Collect any applications for permit stacking

· Update and upload landing notification VMS forms to fleet

· Train law enforcement agents and landing notification call center staff

· Conduct educational workshops and continue to distribute educational material

· Distribute letters notifying IFQ shareholders of their initial shares

	January 2010
	Implementation of grouper/tilefish IFQ program
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