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The Sustainable Fisheries/Ecosystem Committee of the Gulf of Mexico Fishery Management Council convened in Salon I and II of the Baton Rouge Marriott, Baton Rouge, Louisiana, Tuesday afternoon, August 15, 2006, and was called to order at 3:30 o’clock p.m. by Chairman Julie Morris.
CHAIRMAN JULIE MORRIS:  Tab G-1 is the agenda.  Committee members present are Morris, Foote, Brown, Crabtree, and Adams.  All are present.  Are there any changes to the agenda?  We have minutes at Tab G-2.  Are there any amendments to the minutes?  Can I have a motion for their approval?
MR. COLUMBUS BROWN:  So moved.

MR. DEGRAAF ADAMS:  Second.

CHAIRMAN MORRIS:  I’ve got a motion from Brown and second from Adams on the approval of the minutes.  Is there any discussion?  Is there any opposition?  The minutes are approved without opposition.  Next is the Ecosystem Modeling Workshop Budget and that’s at Tab G, Number 3.

MR. STEVEN ATRAN:  The last time this committee met, the committee reviewed a request from the Ecosystem SSC to increase the budget for the ecosystem modeling workshop that’s planned for this fall from $50,000 to $80,000 in order to assure that there would be enough money to cover all the costs.

At that time, the committee and council asked for a line item budget because you wanted to see exactly where the money was going to be spent.  Cathy Readinger and I worked on that.  I’m sorry Cathy can’t be here at the meeting, but I think I can handle this.

Tab G, Number 3 is the breakdown of what we expect the expenses to be for the meeting.  Of course, these are tentative and we could be higher or lower.  It consists of some conference calls for organizing the meeting and getting set.  We’ve already had two conference calls on this and I guess $1,500 apiece was the estimate of the cost of those calls and so that’s $6,000.

The intent is for a series of researchers to submit proposals to develop models to address particular issues based on a base Ecosim model that Carl Walters has developed and Carl Walters would be available to review and provide support to those folks as they develop the model and he also suggested that Villy Christensen also be available.  Villy Christensen is one of the authors of the Ecosim model and so he’s one of the top experts on the model.
We had budgeted $11,000 as a consultant fee to Carl Walters and that was for both making his model available and providing the assistance and then, since Villy Christensen would only be providing the assistance, we budgeted $5,000.

Carl, incidentally, has tentatively agreed to a budget for I believe around $10,000 and so we gain a little bit of a savings right there.

The workshop calls for selecting up to three projects to address one of a series of issues in the Gulf of Mexico.  There were snapper/shrimp interactions, the hypoxic area off Mississippi, effects of multispecies management such as those that we do with Madison Swanson and Steamboat Lumps, red tide impacts, and I forget what the other two were.

Cathy actually wrote down three specific models, but I think we listed up to six issues that could be used.  We anticipated potentially awarding up to $11,000 per proposal for that and so we have that in there.

The workshop would be scheduled to be a three-day workshop.  It would be held at the Florida Fisheries Marine Institute, or whatever they’re calling it today, the Fish and Wildlife Research Institute, in St. Petersburg, Florida.  We estimate the total cost of actually conducting the workshop at around $12,000, plus travel costs for the contractors at around $6,000 total.

Then the background, printing, and supplies would add $400 to $290 altogether.  The total indirect costs are $73,600.  Indirect costs to staff for salaries of benefits were $6,100.  I want to assure you that we had no idea what this was going to add up to when we started out, but remember the Ecosystem Committee had asked for $80,000 total and we totaled up to $79,700.

There is one potential glitch, I think I ought to let you know, on the modeling workshop.  We did put out a request for proposals.  We advertised it on our website, through direct emailing to the SSC and some other people who we thought might be interested, and posting on some international list servers and also posting on the home website for the ecosystem model.

We set a deadline for submitting proposals of this Friday.  As of one o’clock today, we haven’t received any proposals.  It might be that everybody is going to submit them all on Friday just before the deadline, but if we don’t get some proposals, we’re going to have to decide what we want to do.

If we decide to re-advertise and postpone it, because of teaching schedules from some of the Ecosystem SSC members, we may have to postpone until next summer.  The other alternative, I guess, would be to cancel it and apply the money towards some of the other alternatives that we’re going to be talking about for how to spend the ecosystem money.
CHAIRMAN MORRIS:  At our last committee meeting, we recommended approval of this without seeing the detailed budget to full council and full council decided to table that recommendation with a specific request that we have a detailed budget presented to us at the next meeting.  We now have a budget and are there any discussion items or recommendation to full council regarding this?

MS. KAREN FOOTE:  Is it your feeling that we should approve this detailed budget to send to full council?

CHAIRMAN MORRIS:  The motion that was tabled was just approving a budget not to exceed $80,000 for the workshop and no, we don’t need to approve the full budget, but full council wanted to see the detailed budget before bringing back from the table the idea of approving up to $80,000.

MR. ATRAN:  To be a little more specific, $50,000 has already been approved.  The Ecosystem SSC came back and requested an additional $30,000 and the council wanted to see the budget before deciding whether or not to approve the additional $30,000.

CHAIRMAN MORRIS:  Is there any additional discussion?  Are there any motions for recommendation from committee members?

MR. ADAMS:  Motion to recommend Tab G-3 to council as the proposed budget.

CHAIRMAN MORRIS:  I’ve got a motion from Mr. Adams and seconded by Mr. Brown.  Is there further discussion?  All those in favor say aye; all those opposed like sign.  The motion passes.  Next, at Tab G, Number 4, we have Possible Projects for Ecosystem Grant Extension.

MR. ATRAN:  Before we get off of the ecosystem modeling workshop altogether, does the committee have any recommendations on a preferred choice of action if we don’t get responses to our request for proposal?

CHAIRMAN MORRIS:  I would say that if you don’t get any responses then could you follow through with the workshop just working on the preliminary Ecosim model development without specific models developed for these specific targets and would that be a potential?

MR. ATRAN:  Yes, I understand that Carl Walters is prepared to discuss the base model that he’s putting together.  If that were the case, I think perhaps -- I don’t know if we would still want to have Villy Christensen come or if we would still want to pay the full consulting fees to them.

CHAIRMAN MORRIS:  I guess we would leave that up to the Ecosystem SSC.  Does anybody else have a comment on that in addition to mine?

MR. BROWN:  I think that your recommendation is a good one and I think it would be -- In the absence of a model development, I think it could be a healthy discussion as to where they think we ought to go and how we might get there.

MR. ATRAN:  That concludes the workshop information.  Tab G, Number 4, since we do have some additional money left over in the ecosystem budget and we will have even with the workshop going on, we were asked to try to come up with some other suggestions for how to spend the money on ecosystem-related expenses.  The memo went around to everyone on council staff and apparently I was the only one who responded.

CHAIRMAN MORRIS:  Steve, if we spend the $80,000 on the workshop, how much is remaining uncommitted in this grant?

MR. ATRAN:  It’s an award and Cathy did ask me to mention, and it’s in red on Tab G, Number 4, that we have gotten permission to extend that through December of next year.  I believe we had approximately $140,000 or a little bit more than that available and so if we spend the $80,000, that would leave us around $60,000.

I wish Cathy had a better breakdown of it.  She could explain it a little better, but I believe that’s approximately what we have.

MR. BROWN:  What’s the date of the workshop?

CHAIRMAN MORRIS:  It’s November?

MR. ATRAN:   We’ve tentatively scheduled it for November, the week before the November council meeting, and that’s also going to be a good match for the people who come, because the same week we’re having the council meeting, there’s going to be a Mote Marine Lab ecosystem symposium in the Tampa Bay area and so the folks who are coming would probably stay over for that Mote Marine symposium.

MR. BROWN:  I would recommend that we go with Item 1.  Item 2 I think is an item that perhaps could be discussed to some extent at the workshop and I think Item 3 is something that we should hold off on until we have a better idea as to what we’re doing.
MR. ADAMS:  I would second that if that’s a motion.

MR. BROWN:  I so move.

CHAIRMAN MORRIS:  We have a motion from Columbus that we recommend to full council pursuing organization of council metadata via an FTP server and hold off on the other two suggestions on Tab G, Number 4.  We have a motion and a second.  Is there discussion by anyone of that proposal?  Are you ready to vote on it?  All those in favor say aye; all those opposed like sign.  The motion passes.

MR. ADAMS:  As a follow up, Steve, I wouldn’t hold off on Number 2, but Number 2, the strawman draft FMP, is a good idea, but it’s not something we need to commit money to right now, but something to discuss at the ecosystem workshop.

MR. ATRAN:  If I may, as I think you’re aware, the Ecosystem SSC, when it was first formed, was very gung ho to get started on developing a draft plan and, of course, the council directed us to slow down and concentrate on collecting the background information, the sources of data and the other regulatory agencies who we may be involved with and we’ve been doing that on an ongoing basis.

However, we have lost a couple of SSC members.  Just this past week, Dave McKinney resigned from the SSC because we weren’t doing anything that he could apply his expertise to in terms of the enforcement implications of various ecosystem management activities and so I think -- I’m also thinking about trying to keep the SSC together so that we could perhaps get started on putting some sort of a draft plan together.

CHAIRMAN MORRIS:  My comment on that is that I had always preferred and have argued before in this committee that instead of a separate amendment addressing ecosystem concerns, as we have for essential fish habitat, we should have a way to incorporate ecosystem considerations in our regular FMPs.

I’m not convinced that a separate free-standing FMP is as valuable to us as having a model and a strategy to consider ecosystem interrelationships as a regular part of how we consider an FMP.

MR. ADAMS:  If they’re talking about doing a strawman FMP or a dry run ecosystem analysis, maybe instead of just a strawman from out of thin air we could instruct them to take an existing FMP and then apply ecosystem and how that would work into an FMP.

MR. BROWN:  I was tending to think that maybe they should develop more the skeleton or the framework of what that would look like and how it would interact with current and future plans by the council and bring that back to the council or this committee before one gets totally fleshed out.  I think that our resources are a bit scarce to have them just do a full-blown plan at this moment.

MR. ATRAN:  I think those comments are exactly along the lines of what I was thinking of.  I was thinking of perhaps taking the South Atlantic Council’s draft FMP, which I think they have a pretty comprehensive one together now.  The Western Pacific has one and I’m not sure what other councils have, but some of them are in various phases of developing FMPs.

We could look at them and see what elements we could incorporate and, as you said, it’s not going to be a replacement for our existing FMPs, but our ecosystem-based FMP might simply be the framework that would apply to our existing FMPs as we go forward. 

I  just think it might be a good idea to start trying to see how it’s going to look and what sorts of activities it’s going to have in relation to our existing FMPs and so what Degraaf and what Columbus said I think are exactly along the lines of what I was thinking of.

CHAIRMAN MORRIS:  I get hung up on the words “FMP.”  It sounds like it’s a plan with a history and all the different sections and an EIS that accompanies it and if what we’re talking about is a pilot of actually applying these ecosystem considerations to an amendment, to a fisheries management plan, that we can do as a pilot and a dry run, I would support that.  Is that kind of what you were talking about, Columbus and Degraaf?  Okay.  Anything else on Agenda Item 4?  Is there any other business?  If there’s no other committee business, we’re adjourned.

(Whereupon, the meeting adjourned at 3:50 o’clock p.m., August 15, 2006.)
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