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The Joint Budget/Personnel Committee of the Gulf of Mexico Fishery Management Council convened in the Bon Secour Bay Room of the Renaissance Hotel, Mobile, Alabama, Tuesday morning, October 28, 2008, and was called to order at 8:35 a.m. by Chairman Bob Shipp.
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
CHAIRMAN BOB SHIPP:  As per the change in the agenda that was promulgated yesterday afternoon, we’re going to go ahead and start this morning with the Budget/Personnel Committee.  The first part of the committee meeting will be open and that has to do with the budget and funding.  We will start off by adopting the agenda.  It’s been moved and any objections?  The agenda is adopted.  The minutes are Tab M, Number 2.  Do I hear a motion to accept the minutes?
MS. BOBBI WALKER:  So moved.

CHAIRMAN SHIPP:  Any objections?  Hearing none, the minutes are adopted.  The next item is Status of 2008 Funding, Tab M, Number 3, and Cathy.

STATUS OF 2008 FUNDING
MS. CATHY READINGER:  Good morning.  Each and every year before we look at the next year’s budget, we usually do an analysis of where stand for the current year budget, because we’re currently under a five-year multiyear award.  Tab M, Number 3 is the document that you’ll be looking at.  That lists all of our expenditures that we will have to pay out between the period of October 1 through December 31.

The month end of 9/30/2008, we have on the books $1.9 million.  Rather than go through each of those line item expenditures, when you look at everything that we pay monthly and then you look at your page 2 of the future activities, between October through December, those meeting cost estimates are $115,000 and you add those to the total of our monthly expenditures and so our estimated outlays are $2,494,000.

The amount of funding that we have that is your base funding plus your carryover from 2005, 2006, and 2007 gives us a 2008 funding level of $2.8 million.  My estimation is that we should have approximately $394,000 to carry over into the 2009 year, but I do want to give you some numbers as to how that carryover got to where it was.

In 2005, our funding level was $2.1 million.  We spent $1.9 million and so we had a $236,000 surplus.  In 2006, our funding level was $2.3 million and we spent $2.148 and so we had a funding surplus of $152,000.  In 2007, however, our funding level was $2.3 million and we spent $2.365 and so we were -- We had a deficit of $35,000.

For 2008, our base funding with other add-ons is $2.533, but then you add that three-hundred-and-some carryover and there’s where you get the number of $2.889.  Given the new administration, we’re not sure where our 2009 funding status will lie and so it’s a good thing that we have that carryover.  We will be under a continuing resolution, from what I understand from Rick, until perhaps even May.

I think that the way that NOAA does their release of funding is that they will give us 25 percent of our base funding from the prior year and so we’ll get 25 percent of about $1.915 and that’s the 12.95 of $15 million that’s spread amongst the councils.  Are there any questions?

CHAIRMAN SHIPP:  Cathy, could you tell us a little bit more about those supplemental and what the likelihood is that we may get those again?

MS. READINGER:  For 2008, all of the councils were given a base funding number of $14,790,000.  Our workload analysis share is 12.95 percent and so that gave us a base funding level of $1.9 million.  Then Dr. Hogarth at the time came up with what he determined as new money.  I’m not sure exactly what the thrust of that was, but I guess it stemmed from meetings with executive directors saying we’re going to have a shortfall and so we need more money.

Our council received $285,000 of that new money.  We also received $102,000 in regulatory streamlining money, $128,000 in NEPA funding, and also $75,000 in LAPP money, for limited access programs.  Rick is telling me that currently, in the administration’s budget, there’s like $1.6 million for ACL implementation, but at this point, we don’t know what is going to be passed through to the councils.  

Also, he indicated that there’s $600,000 for LAPP funding, but, again, how much of that NMFS will keep and how much the council keeps is unknown.  On the LAPP, all of the councils that had limited access programs in place for 2008, they received $455,000 and there were six councils that divided that up.

CHAIRMAN SHIPP:  Any other questions for Cathy on the budget?  Hearing none, the next item on the agenda is the 2009 Operational Budget, Tab M, Number 4, and Rick will start off with the Activities Costs.

MS. READINGER:  It should be Tab M, Number 3.

CHAIRMAN SHIPP:  It’s Tab M, Number 3 then.
CY 2009 OPERATIONAL BUDGET

ACTIVITIES COSTS

ACTING EXECUTIVE DIRECTOR RICK LEARD:  In 2009, the activities that we’re looking at ongoing are Amendment 28, which was the allocation.  Of course, we’re not quite to the stage of having a scoping document or an amendment together, but we anticipate having a scoping document, an SSC meeting, an AP meeting, an SEP meeting, and public hearings within the year.
Also, we’ll be finalizing the grouper IFQ.  I think about the only thing that’s left on that is for the completion of the DEIS and for us to proceed to public hearings and then any final action that the council will take.

We also are going to receive a red grouper stock assessment update and with that, if there are any changes, we’re anticipating that the SSC would have to advise us on ACLs and AMs and also have an AP meeting and public hearings.  We also are anticipating a stock assessment update for red snapper and also, with that, if there are any changes, the SSC would be recommending ACLs and we would have an AP and public hearings.

We’re going to receive a benchmark assessment on black grouper.  Depending on that assessment, we are anticipating scoping hearings, SSC meetings, AP, SEP, and public hearings.  For mackerel, we have already completed the benchmark assessment.  It will be reviewed by our SSC in December of this year and we expect to begin deliberations on what type of amendment or regulatory amendments may be necessary.  

Based on the council’s previous actions to look at possibly splitting the current joint FMP into separate FMPs, we’re anticipating a full slate of scoping meetings, SSC meetings, AP, SEP, and public hearings.

As usual, we anticipate the AP reviewing the Texas closure in January.  We also are anticipating the usual ICCAT/NMFS Billfish AP and HMS AP.  We’re continuing to work on the ecosystem.  We didn’t get a meeting scheduled, but the Ecosystem SSC is looking a schedule of early next year for another workshop.

The Enforcement Advisory Panel, of course, we schedule normally for two meetings, one in March and one in October in conjunction with the Gulf States Marine Fisheries Commission.  One thing that we want to get started on early, and I didn’t mention this yesterday, is a generic amendment to set ACLs and AMs for all of the species that we manage that are not considered overfished and overfishing and, of course, the due date on that is 2011, but we’re getting started on that already and we expect some activities next year, including the full slate of scoping meetings and so forth.

The generic operator permits, that may not be an issue, depending on the council’s action on the committee recommendations yesterday.  That may not come to fruition.  Of course, we have an Outreach and Education AP now and the committee voted to schedule the AP and we are looking at probably three meetings, I believe, in 2009.  Then, of course, there’s the other meetings there of consultants, the ED and chairmen’s meetings, orientations, and so forth.

CHAIRMAN SHIPP:  Thank you, Dr. Leard.  Has anybody got questions?

DR. ROY CRABTREE:  Rick, you’ve got the red grouper update and we also have a gag update coming at that same time.  I didn’t see that in there.

ACTING EXECUTIVE DIRECTOR LEARD:  You’re correct.  We must have left that off, but anyway, we could probably substitute that in where the operator permits are and so the budget probably wouldn’t change that much, assuming that the council goes along with the committee’s recommendation.

CHAIRMAN SHIPP:  Any other questions for Dr. Leard?  Hearing none, that brings us to the next item, which is Administrative Costs.  Cathy, we’re back to you.

ADMINISTRATIVE COSTS
MS. READINGER:  This is still in the same tab that Rick just reviewed, except it starts on page 3.  All of the activities that Rick just discussed, the travel costs associated with those, come to $623,000.  The council salary associated with also the same activities is estimated to be $249,000.
Full-time staff salaries is projected to be $964,000.  Out of that, we have eight people in 2009 who will be eligible for a performance raise increase.  That amount is estimated to be $16,700 if those increased are approved.  It also includes a 3.9 percent COLA.  That’s what has been approved and how much of that the Tampa area, for the locality pay, will receive, I’m not sure, but we did budget 3.9 percent, but we will only get whatever is approved for our area.

Overtime pay, it’s kind of status quo, $5,000.  Temporary staff is $5,000.  We’ve been using an intern from USF to help us get our records archived electronically and we hope to continue with that in 2009.  That takes you to the total personnel being $1.224 million.

Your FICA and Medicare on those salaries is $67.9.  Health insurance, I only budgeted a 7 percent increase over what was budgeted last year, but the dynamics of personnel changed from last year to this year such that the health insurance costs don’t appear to have an extreme increase, but it’s only because the dynamics of the personnel has changed.  It’s an age-based situation and there will be a big difference for next year.

Disability and life insurance are almost identical and it’s the same reason.  The retirement is totally driven by the staff salaries.  It’s 10 percent.  I did put in $10,000 to be deposited into our annual leave account and $5,000 in our sick leave account.  As you know, employees are entitled to half of their sick leave at retirement, up to 150 days.

Our sick leave account, due to a recent retirement, is being depleted and so we need to augment that somewhat.  I only put a small amount in there and probably next year, at the end of the year, if there are funds available to put into that fund, we will need to do so if it can be justified.  That brings your total fringe benefits to $430,000.

Then you go on to page 4.  We’re budgeted $12,500 for capital equipment and that is outlined on the next page.  Again, at the end of the year next year, if our budget permits, we would like to look at purchasing perhaps a new sound system.  I know you all are aware that sometimes the links to them come apart, for whatever reason.  We’ve tried to determine if there’s a fix to it and there doesn’t seem to be that there is one, but if we can afford to do that, we probably will be presenting a new purchase to you at the end of next year.

Non-capital equipment is just replacement items for things that perhaps may break.  I budgeted $3,500 for that.  Supplies, we budgeted $20,300 and if you look, that’s about $14,000 less than we budgeted last year.  I researched and the main reason is because we’re purchasing less and less paper.  A lot of people are getting most of their information electronically, which reduces that type of expendable.

On your contractual services, you’ll need to look over on page 5 and that gives you the breakdown.  We will be having a financial and compliance audit next year, around May, and that $8,000 actually is just for -- It’s split up between the 2007 and the 2008 award, which will be the two years that we’ll be audited on.

Retirement administrative fees, we have certain testing requirements under IRS that charge us $2,700.  Maintenance contracts on our copy machine, $4,400.  I should say copy machines.  Normal repairs on other equipment, based on historical costs, is around $6,900.

Court reporter, that number is less than the year before, because obviously we reduced our meetings from six to five.  The Gulf States habitat contract, last year there was a reduction in that over the prior year and so I think I added about 5 percent to that, at $45,000.

Property insurance, which is just the insurance on the equipment inside of our building, in the event of fire or other catastrophes, is $2,900 per year.  Payroll preparation and tax preparation through ADP is $8,900 and I put $4,000 in for training of new software, for a total of $105,000.

Supplies, again, like I said, I budgeted $20,300 and those are broken down also on page 5.  I won’t go through that list with you, because it’s basically just expendables.  Then we go to our rents and leases.  Those numbers have not changed at all.  The only thing would be our office space in 2009.  We will have a slight increase over the last two years, but that’s according to our lease term.  That’s budgeted at $115,000.

The two copiers, those are both lease amounts.  They stay fixed until next year, in September.  At that point, we’ll also be coming to you to make a decision whether we want to look at another machine, another lease/purchase/buy, because that lease expires on the two in September of 2009.

Meeting room expenses, that amount is also down from last year.  I went back and reviewed what we actually spent and so I’m budgeting about $18,000 less over the previous year.

The phone, communications, postage, subscriptions, as you can see, those are almost identical to the budget from last year.  The telephone and other types of calling cards is $17,800.  Postage is $13,000.  Transportation and shipping is $9.9.  
Printing costs, that one is up.  We are going to be doing an update and reprint of Navigating the Council Process.  It’s the brochure that Charlene develops and so we did have to put a slight increase in there and so we’re budgeting $33,500 for that.  Liaison expenses, the same as last year.  The total proposed budget is $2.9 million.  The actual funding available for 2008 was $2.889.

CHAIRMAN SHIPP:  Any other questions for Cathy?  Cathy, if I understand it, it looks like we’re kind of burning up our surplus.  We would be down to about a $50,000 carryover if this sticks, but, again, there is a possibility of some supplemental funding and is that correct?

MS. READINGER:  That’s my understanding from Rick, for the ACL and AM.

MR. CORKY PERRET:  Cathy, on travel expenses, as a whole, they’ve gone up, as expected, as just about every other category, but within travel, we have five different types and four of the five are up and the only one down, for approximately $8,000, is SSC travel.

Now, at a time when we’re trying to get as much input as we can from the AP and the scientists and all that, why are we down in that one category?  Are we going to have one less meeting or what?

MS. READINGER:  If you’ll give me a second, I’ll try to answer that.  Maybe, Rick, you can look at that also.  

MR. PERRET:  Aren’t we going to have a session where we’re looking at SSC membership and maybe putting more people on and we may have more participation and so on?  That’s why I’m puzzled by just that one reduction.

CHAIRMAN SHIPP:  My understanding, Corky, is that at this meeting we will probably discuss it and I think the April meeting is when we normally reappoint SSC members and so we will discuss it at this meeting and then we’ll have the January meeting.  You’re right that the commitment is to restructure the SSC.

MS. READINGER:  Corky, you wanted the reasons and I looked at our 2008 budget and that is the highest category of funding that we have remaining and I feel confident it’s because that we don’t have a full attendance.  We budgeted $122,000 last year and year to date, as of September, we’ve only spent $28,000, giving us still $93,000 for the next four months in that cost category.

ACTING EXECUTIVE DIRECTOR LEARD:  Also, the 2009 figure is strictly based on Cathy calculating those SSC activities and basing that on full attendance.  That’s where the $114,700 basically comes from.  If we had to have an additional meeting or something like that, then that cost would go up, but that’s just based on our guesstimate of the number of meetings that we’ll have.

MR. PERRET:  I guess our budgeting process there on past years and so on is kind of like the MRFSS survey.  We go with what’s happened in the past?  I’m being facetious now.

CHAIRMAN SHIPP:  Any other questions of Cathy or Rick?  Hearing none, I assume we need a motion to recommend to full council that we approve the budget.

MR. BOB GILL:  I move that we adopt the proposed budget as modified this morning.

MS. WALKER:  Second.

CHAIRMAN SHIPP:  Discussion?  Any objections?  Since there are no objections, we will recommend to full council approval of the budget as modified.  That takes care of the Budget Committee.  We are going to take about a five to ten-minute break as we move into Personnel and that will be a closed session and so I’ll ask the audience to go have some coffee downstairs or something.  It will take us probably a half-hour to forty-five minutes to have this closed session.
(Whereupon, the meeting went into closed session at 9:00 a.m., October 28, 2008.)

- - -
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