Outreach and Education Advisory Panel 

Meeting Summary

February 2 – 3, 2009

Metairie, Louisiana

The Outreach and Education Advisory Panel (O&EAP) met February 2 and 3, 2009 at the Four Points Hotel and Conference Center in Metairie, Louisiana.

Bobbi Walker called the meeting to order and welcomed the members of the O&E AP. By consensus, the panel agreed to wait until later in the meeting to appoint a chair and vice-chair.

The AP adopted the agenda as written and Charlene Ponce gave a presentation on the fishery management process.

The Panel then reviewed the O&E Committee charge and, after lengthy discussion, the AP moved that the Mission Statement of the O&E AP be as follows:
The Mission Statement of the O&E AP is to advise the O&E Committee on how to best achieve the communication goals set forth by the Council by developing and implementing a strategic plan.

Motion passed unanimously.

The AP then reviewed the O&E Committees goals, which are to improve:

· Attitudes toward, and awareness of, the Gulf Council

· Public and stakeholder understanding of the fishery management process

· Communications with the public and stakeholders, and to do so in a timely manner 

· The public and stakeholder experience of participating in the process 
After lengthy discussion, the panel agreed that if the first three goals were accomplished, the fourth goal would occur automatically.  The panel also agreed that the remaining three goals need to be more concise.
The Panel moves to recommend that the Committee:

· Strike the 4th bullet: “the public and stakeholder experience of participating in the process”
· Change the first bullet to read: “awareness and understanding of the Gulf Council process,” in order to encourage increased public participation in and improve public knowledge of that process.

· Add “candid” to the 3rd bullet 

The revised communication goals would read:

To improve:

· Awareness and understanding of the Gulf Council process

· Public participation in the fishery management process

· Communications between the public and the Council, and to do so in a candid and timely manner

Motion passed unanimously.

The AP then began discussion on how to develop a plan to achieve the goals outlined by the Committee. After considerable deliberations, the Panel, by consensus, makes the following recommendations to the Committee as a means of implementing the revised goals.
Goal 1 – Improve awareness and understanding of the Gulf Council process

AP Recommendations: 
· Increase the number of distribution channels that can disseminate information to stakeholders about the Council, for example:

· Point of Sale outlets

· GOM Alliance

· State Agencies

· Chambers of Commerce

· Simplify the information that is distributed, as well as the information contained in presentations so that it is easy to understand.

· Develop concise one-page fact sheets that explain:

· What is the Gulf Council?
· What does the Gulf Council do?

· Why it is important to YOU!

· Develop guidelines on how to produce presentations that don’t rely on technical jargon and acronyms

· Have the O&E Committee assist the Council in developing training programs to help foster a better understanding of the Council process among the public, AP members, and Council members. An example of such a program is the hands-on “Green Guides” program used in Wakulla, Florida.

· Have the O&E Committee invite members of the Gulf of Maine Resource Education program to give a presentation to the Committee on its Resource Education Program.

· Hold informal town hall sessions around the Gulf to teach stakeholders about the Council process and provide information on current issues through Q&A sessions. These sessions should be held at different times than Council meetings, perhaps prior to public hearings or scoping meetings, or altogether separate.

· Hold status of the fisheries meetings around the Gulf when it is likely that regulatory action is forecast, such as when a stock assessment is completed.  The AP recommends that this be done specifically for the upcoming ACL and AM guidelines.

Goal 2 - Improve public participation in the fishery management process 

AP recommendations:
· Dispense information on public meetings in a timely manner, through as many outlets as possible.

· Create simple one-page fliers announcing those meetings.

· Collaborate with state agencies to ensure press coverage is maximized.

· Look into providing better public information on how fishery independent and dependent data is acquired. 

· Workshops

· Fliers

NOTE: The Outreach and Education AP very strongly believes that a greater effort must be made to involve and educate anglers in the data collection process.

· Look into providing video or audio coverage of Council meetings, and make that coverage available on public access channels and/or the Council website.

· Look into producing interactive web videos (2-3 minutes on various issues) on a special Council channel.

Goal 3 - Improve communications between the public and the Council, in a candid and timely manner 

AP recommendations: 
· When presenting information to the public, in addition to using Council members and scientists to deliver key messages, the AP recommends the Council tap informed individuals who have a stake in the fishery and who can relate to needs and concerns of the public.

The AP then discussed known communication roadblocks and possible methods to remove those roadblocks. 

Known Roadblocks:

·    Access to information about the Council

·    Timely manner of information distribution

·    Appropriate distributors of information

·    “Plain speak” – understandability of information

Recommendations to help overcome roadblocks 

· Help the Council foster informed public participation 

· Help promote clearer expectations of how the regulations will work

· Improve two-way communication between the Council and stakeholders 

· Communicate positive outcomes 

· Present information to the public in an easy-to-understand format 
· Advise the O&E Committee on how to clarify to stakeholders what the targets are so they (stakeholders) can provide more effective input
· Help the Council convey “What’s in it for me?” to the public in order to engage stakeholders

· Ensure meetings are frequent and accessible

· Have pre-public meeting workshops to get ideas for issues that need to be addressed at public hearings

· Find ways to make the public feel that their input will be listened to, and change the perception that Council decisions are a foregone conclusion

· Impress upon the public the importance of participation

· Make Council website more user-friendly

· Encourage more interaction between state and federal agencies

· Ensure methods selected are viable

· Clearly delineate between the Council and different agencies and what they do

· Create a website that puts all Gulf fishing information, regulations, permitting, penalties, etc., both state and federal, on one site, and lets people know what agency is responsible for which area/regulations.

· Ensure information is easily accessible to people those with limited knowledge of or access to the internet 

· Encourage training for employees of all agencies so they are aware of different fishery management regulations

· Partner with marinas and tackle shops to get information to stakeholders

The AP discussed the need for another meeting to prioritize the aforementioned recommendations. All agreed another meeting would be beneficial.

The meeting adjourned Tuesday, February 3, 2009, at approximately 3:00 p.m.
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