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Tonya Wiley
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Others:
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I.  Welcome and Introductions

The first meeting of the Outreach and Education Advisory Panel (OEAP) was called to order by the Acting Chair, Bobbi Walker at 1:00 p.m. She read the chair statement and called for voice identification of the attendees.

II. Election of Chair and Vice-Chair
By consensus, the panel agreed to wait until later in the meeting to appoint a chair and vice-chair.

III.   Adoption of Agenda

The agenda was then adopted as written.

IV. Overview of the Fishery Management Process
Ms. Ponce gave a PowerPoint presentation on the fishery management process. She explained how the Magnuson-Stevens Fishery Conservation and Management Act (MSFMA) worked and how it allowed the public to give input at many different stages of the process. She pointed out that after numerous papers were produced and public hearings were held at each stage, the proposed regulations were put into a draft amendment, which was then sent to the Secretary of Commerce for approval. If approved, the regulations that implemented management measures in the fishery management plans (FMPs) became federal law and were enforced by NMFS.

She noted that the Council wanted to concentrate on better understanding and public involvement in the fishery management process, adding that it was important for people to be aware of the National Standards of Fishery Management. She added that numbers 1, 2 and 9 of the standards emphasized conservation and management measures:

1) Prevent overfishing while achieving optimum yield. 

2) Be based upon the best scientific information available.

9) Minimize bycatch or mortality from bycatch.

Ms. Walker reminded the panel that public input and involvement was paramount, and asked the panel for ideas on how they could help the Council interact more with the public, especially on getting word out of new regulations. 

Ms. Ponce read the Mission Statement for the Outreach and Education Committee (OEC):

To help further the Council communications goal by aiding in the long-term planning of communications projects, which includes outreach and education, and setting the strategic direction, priorities, and focus of the communication efforts undertaken by the Council.

She instructed the panel to discuss what they saw as their mission, and to build a consensus on how to accomplish that mission. She reviewed public outreach programs done by the other Councils, and added that educating the public on the stock assessment process and partnering with other agencies and groups was important. She pointed out that the panel needed to provide their expertise and help disseminate information to the public.

Ms. Walker added that people needed to understand the Council process, acronyms that were used, and how to decipher reports made by various panels in order to fully be a part of the fishery management process. She pointed out that often people came to speak at Council meetings and public hearings and gave wrong information in their testimony, suggesting that the panel should consider ways of getting correct information to people so they would be better informed.

Mr. Abrams noted that his agency, the Florida Fish and Wildlife Conservation Commission (FFWCC) had been working on a series of publications, such as the life history of stocks, and they were working on one about fishery terms and processes.

Ms. Walker asked if there had been success with having printed materials offered when selling licenses.

Mr. Abrams replied that there had been, and that he also brought materials to events, such as fishing shows, and tried to distribute them more often, but funding was an issue.

Mr. Snyder stated that the message people heard from the Council needed to be tailored to the audience and their input sought earlier in the regulatory process. He added that the information available on the Council website was not easy to navigate, and suggested that informational meetings would be beneficial for the public.

Ms. Walker interjected that all fishery management plans (FMPs) were presented at public hearings, at least one in each Gulf state, but that attendance was usually sparse.

Mr. Snyder replied that public hearings were a forum for people to express their opinion, and that many people avoided such meetings. He reiterated that informational meetings would give people more input.

Ms. Walker noted that scoping meetings served the purpose for informational meetings.

Mr. Snyder responded that there were still many contentious issues, and that a cross section of stakeholders needed to be represented at such meetings.

Mr. Thomas pointed out that one such issue was in Louisiana with red snapper. He noted that at many meetings scientists were sent to explain assessments and other information to the public, and they were unable to reach people because of the use of scientific terms and acronyms that most people did not understand. He stated that if people understood more of the information presented, they might be more willing to work with the Council process, and suggested that information be presented at fishing shows where it could be more widely disseminated.

Ms. Walker asked if the targeted audience went to such shows.

Mr. Thomas replied that they did, and added that the Council needed to interact and work with non-regulatory agencies to help reach as many people as possible.

Ms. Amendola stated that NOAA had many of the same problems and issues as the Council regarding dispersing information and being available to the public. She noted that the question and answer (Q&A) sessions that were held at Council meetings were successful in providing people with information needed to understand Council and NMFS processes. She suggested that the panel look at the mission statement and discuss strategies and tactics that would be useful in accomplishing the goals in the statement.

Ms. Tumlin commented that dockside surveys had been useful; however, it was still a challenge to get information dispersed widely. She acknowledged that a website was helpful, but noted that many people did not have online access, and other methods needed to be explored. She added that language barriers were also an issue, and that information needed to be available for people who were not proficient in English.

Ms. Walker noted that it was good to get input from people in the trenches who dealt with the fishing public on a daily basis.

Ms. Tumlin added that educating the public was paramount, and noted that she spoke with 6-15 people a week who asked questions about where to get information. She said that her agency, the Louisiana Department of Wildlife & Fisheries (LDWF) had partnered with the Coastal Conservation Association (CCA) on some programs to inform the public.

Ms. Walker concurred that if people understood the process more, they would participate more often, and compliance with existing regulations would improve.

Mr. Blome pointed out that spending time with and listening to, stakeholders was important. He agreed that the Q&A sessions mentioned by Ms. Amendola were a good idea.

Ms. Wiley interjected that the biggest challenge at her agency, Texas Parks and Wildlife Department (TPWD), concerning meetings was that many people thought the outcome was already predetermined, so they had little incentive to attend meetings. She suggested that to counteract this opinion, information should be made available year round, and agency representatives should make appearances at schools, fishing clubs and other places, not just at regulatory meetings. She felt that if people understood how modeling and statistical data was done, they would be more inclined to believe it was good science, and not just arbitrary decisions made by agencies. She added that a workgroup made up of key constituents would help get more people involved, and make people feel that they could make a difference. She proposed having a website with live audio-feed of meetings that people could listen to at any time would be a good idea, since they could hear back and forth dialogue and submit comments at any time.

Ms. Ponce asked if the clips should contain video and audio.

Ms. Wiley responded that they should just be audio due to numerous complications with streaming video.

Mr. Harmening suggested that the panel look at different perspectives, and engage in strategic communication planning on grass roots issues. He noted that he had spoken with numerous recreational and commercial people, and that overwhelmingly they did not trust the Council and did not understand many of its regulations. He expressed interest in what people thought about other agencies involved in the regulatory process. He emphasized that the Council needed to distribute information in plain language.

Ms. Amendola asked if the people he had talked to knew the difference between the Council and NMFS.

Mr. Harmening replied that they did not, but also that they did not care about any difference in the agencies; the fact was that most people, especially in the fishing industry, just did not want to be regulated.

Ms. Thompson pointed out that getting in touch with stakeholders and getting their input was important. She added that many people saw relationships with government agencies as adversarial, and that outreach was needed to break down those barriers. She agreed that more effort was needed to reach non-English speaking participants.

Ms. Walker inquired as to whether Ms. Thompson found that stakeholder relationships improved with increased interaction.

Ms. Thompson replied that people said more positive things about the agency when they had more interaction, and suggested that the media be utilized more to give out information. She endorsed the suggestion of live audio.

Mr. Thomas asked if a budget had been assigned to the Outreach program, noting that it would be easier to make suggestions if the panel knew there was money available for their implementation.

Ms. Ponce noted that there was not a specific budget designated for the OEAP, but once the panel gave the Council recommendations, one could be put together.

Mr. Blaylock stated that information was not often dispersed to small towns, that it was often impossible for people to attend meetings, and that the Council website was too complicated to browse through. He added that much of the information given was geared toward experts and that regulations were not easy to understand, noting that many people believed that there were too many agencies they had to deal with who gave out too little information. He agreed that the regulations could be very confusing. He said the perception people had of the Council was that it was more interested in regulating instead of informing, and that the Council needed to find a better way to craft its message. He acknowledged that more feedback was needed and that one-on-one interaction was a great way to educate people, but it was not very practical.

Ms. Walker urged the panel to finalize their mission statement to bring back to the Council.

Mr. Blome reminded the panel that one of the goals of the Outreach Committee was to foster more public participation.

Ms. Walker directed the panel to review the four bullet points on the goals statement:

· attitudes toward and awareness of the Gulf Council

· public and stakeholder understanding of the fishery management process

· communications with the public and stakeholders, and to do so in a timely manner 

· the public and stakeholder experience of participating in the process 

She added that the public needed to know that the Council was under Congressional mandate to implement and enforce regulations, and that stakeholders needed to be included in all stages of planning regulations.

The panel then made the following motion:

The Panel moves to recommend to the Committee to:

· Strike the 4th bullet 

· Change the first one to say: “awareness of and participation in, the Gulf Council process,” in order to encourage increased public participation in, and improve public knowledge of, that process.

· Add “candid” to the 3rd bullet 

The revised communication goals would read:

· Awareness  and understanding of the Gulf Council and its process

· Public participation in the fishery management process

· Communications between the public and the Council, and to do so in a candid and timely manner

Motion passed unanimously.

Mr. Blaylock interjected that people did not care about mandates, they want to know why all the fish are out there and they cannot fish. He added that the Council needed to explain that more fish were out there because the regulations were working, and that if the stock continued to increase, the regulations would loosen.

Ms. Walker pointed out that dates in regulations were fluid and could be changed if circumstances warranted a change. She added that overfishing was still occurring and that this was why annual catch limits (ACLs) were put into fishery management plans (FMPs), which was hard to explain to people, so better communication was paramount.

Mr. Blome stated that just setting or changing the date a regulation would be implemented was not always the answer.

Ms. Tumlin reiterated that more outreach was needed, and that if regulations worked, more fish would be available for everybody.

Ms. Walker noted that many people thought all the Council did was take from them, and that they did not realize the many positive actions the Council did.

Ms. Amendola asked what should be put into the panel’s mission statement.

Ms. Tumlin added that many people thought that the data on which regulations were based was not good.

Mr. Ranier agreed that the perception of data not being good was the complaint he heard the most. He suggested that how the data was generated needed to be explained.

Mr. Harmening insisted that there needed to be a definition of who was being included in the definition of a stakeholder.

Ms. Walker replied that it depended, bandit boats, longliners, private recreational boat owners or charter boats were all stakeholders.

Mr. Harmening responded that perhaps stakeholders should be defined as anyone who fished.

Ms. Amendola said that she did not agree 100% with that assessment. She noted that conservation groups and anyone who had an interest in the resource could be considered as stakeholders, not just those who fished, since the resource belonged to everybody, and suggested that some prioritization was needed.

Mr. Abrams suggested it would be a good idea to break down the definition of stakeholders into different categories.

Ms. Walker proposed that it might be better to look at the big picture first, and noted that some stakeholders were dual-permitted, which meant they had both recreational and commercial licenses.

Ms. Thompson interjected that it was important to convey to stakeholders the positive outcomes from Council actions, and not just focus on problems.

Ms. Tumlin noted that there had been big changes in the GOM fisheries, not just in the stock, but in the stakeholders themselves, pointing out that many people in the fishery had been driven out of business and were trying to make a living by other means.

Mr. Blaylock added that people needed to know how to cope with those changes.

Mr. Thomas stated that the panel needed to clarify its goals.

Mr. Blaylock reiterated that successes in fishery management needed to be emphasized, such as redfish in state waters, and that which agency regulated what was not as important to people as the basics of what they could fish for and when and where they could fish.

Ms. Tumlin asked if the panel was to be a facilitator or a liaison between stakeholders and the O&E Committee or the Council.

 Ms. Walker responded that the Council needed the panel’s preferred opinions on how to better reach stakeholders and the public, adding that a strategic plan was needed.

Ms. Tumlin questioned if defining the mission statement had to be in the plan.

Ms. Walker replied that it did not.

Ms. Tumlin then made the following motion:
The Panel moves that the Mission Statement of the O&E AP be as follows:

The Mission Statement of the O&E AP is to advise the O&E Committee on how to best achieve the communication goals set forth by the Council, by developing and implementing a strategic plan.

Motion passed unanimously.

The panel then elected William Blome as Panel Chair and Tonya Wiley as Vice-Chair.

Mr. Blome asked if there were any questions about the Outreach Panel.

Ms. Tumlin queried as to whether there was any particular item on which the panel should strive to work.

Ms. Amendola asked if the AP would implement any plan they constructed.

Ms. Walker answered that only the Council could implement a plan.

Mr. Blaylock questioned what examples of communication was the Council looking for to improve interaction with the public.

Ms. Walker responded that for the purpose of better communication, stakeholders and the public needed to understand regulations and the science behind them. She added that there was not enough money to enforce all the regulations at all times, and if people understood the regulations, it would go a long way to cut down on the need for enforcement. She also noted that more stakeholders were becoming involved in the SEDAR process.

Mr. Blome added that many people were unaware that they could participate in the SEDAR process.

Ms. Amendola noted that employees of all agencies were public servants and thus it was their duty to provide as much information as possible and to make it understandable.

Mr. Blaylock pointed out that the panel needed to define short and long-term objectives and to create communications that were easy for the public to understand.

Mr. Abrams agreed that it would be useful to define goals as short and long-term and to also prioritize those goals.

Ms. Amendola suggested that the four goals of the mission statement summed up many of those goals.

Mr. Blome said it was necessary to recognize key stakeholders. 

Ms. Walker reminded the panel that they needed to tell the Council what it could do to improve the public experience.

Ms. Wiley acknowledged that the panel and the Council needed to understand stakeholders concerns, but added that stakeholders needed to understand how their actions could affect the fishery, adding that no action would make everybody happy. She agreed that listening to people was a first step in connecting with them, but that people needed to be corrected when they were wrong, albeit in a diplomatic way.

Ms. Walker posited that perhaps it was necessary to find a new way to hold public hearings.

Ms. Tumlin reiterated that many people had a negative image of the Council.

Mr. Abrams concurred and insisted that increasing public participation in the process would go a long ways in getting people to connect with the Council and be more willing to interact with its processes. 

Ms. Walker noted that studies had shown less than 1% of recreational anglers were intercepted at the docks for the marine recreational fishery statistics survey (MRFSS).

Mr. Blaylock suggested that a harvest information program might be a good idea for the fishery.

Ms. Amendola stated that the panel was going into areas that were not put in the panel charge, and proposed that they instead come up with mechanisms as a group to find ways to touch more anglers and get stakeholders more involved in the process.

Mr. Blome said that the Council needed to find ways to go the extra mile and explain to people why regulations were going into effect and not just tell people that they are being enacted no matter what. He asked how many media outlets distributed press releases that were sent to them.

Mr. Rainer pointed out that strong arm tactics did not work.

Mr. Thomas proposed that articles or reports be sent to news outlets instead of just short press releases.

Ms. Dupuy asked if sites such as Facebook, MySpace, Twitter, etc., would be ethical to use as conduits for interacting with the public.

Ms. Tumlin questioned if there was a specific definition of media.

Ms. Amendola replied that there was not, and that the definition of media was constantly changing.

Ms. Ponce added that such outlets would provide an interesting way to explore different avenues of getting information out to people.

 Ms. Amendola explained that many people who agreed with Council actions often did not come to meetings, but those who were displeased often did, which gave a skewed perception of how the Council and its actions were perceived.

Ms. Wiley added that jargon used at many meetings was off-putting to people and caused many to not come to meetings, or speak at them even if they agreed with the Council actions and proposals.

 Mr. Blome suggested that some people on the Council were not always tactful in their dealings and responses to the public, and perhaps should not convey messages, especially controversial messages, to the public, suggesting that perhaps career staff members who dealt with the public on a regular basis should inform stakeholders on some issues.

Ms. Walker agreed, noting that much scientific information was often confusing, and Council members sometimes did not disseminate that information in a way that was easily understood.

Mr. Abrams suggested that more effort be made to get information out through marinas and tackle shops.

The meeting was then adjourned at 5:00 p.m to be continued the next day.

February 3, 2009

The meeting was reconvened at 8:30 a.m.

Mr. Harmening stated that it was imperative to get information to as many different stakeholders as possible so they would be able to make good decisions about how to use fishery resources wisely. He gave as an example the conundrum many people faced when trying to order fish in restaurants, noting that they were unaware of which fish stocks were depleted so they could make more ecologically sound choices. He added that such information should be targeted to both the general public and restaurant owners.

Ms. Walker added that 80% of the seafood consumed in the U.S. was imported, and that there was not a large commercial fishing industry in the country.

Mr. Blome pointed that not only were restaurants important stakeholders, but that they could be used as a distribution point for handing out information. He also noted that there was much variance, even among environmental organizations, on how to decide on the best way to keep a sustainable fishery.

Ms. Tumlin asked if the goal of the list being prepared was mainly to distribute information to all stakeholders.

Mr. Blome responded that this was partially correct, but that identifying those stakeholders was also important.

Ms. Tumlin suggested that biologists and dockside interviewers should be added to the list.

Mr. Blome agreed, and added that media outlets needed to be considered, not necessarily as stakeholders, but as tools to get the message to those stakeholders.

Mr. Blaylock proposed that restaurant owners, marina operators, and bait shop proprietors help get information out by perhaps paying for a TV ad or getting together a marketing group that would dispense information on the fishery that would be beneficial to all participants.

Ms. Ponce then reviewed the chart that the panel had put together describing fishery participants:

Stakeholders



Commercial 

Fishers

Processors

Restaurants

Suppliers/Wholesalers

Marina Owners

Fuel Suppliers

Organized Groups

License/Permit POS


Government

Government Agencies

Non-Government Agencies

            Recreational

Anglers

Spearfishers

Marinas

Charter/Headboats

Organized Groups

Fishing Clubs

Bait Shops/Tackle Stores

Fishing License POS

Others

           Non-Fishing Public

Mr. Abrams noted that online sales of licenses in Florida reached 1.2 million the previous year for the Gulf and Atlantic.

Ms. Thompson added that Wal-Mart was a major POS distributor of licenses.

Mr. Abrams suggested that retail stores such as Wal-Mart should be targeted in information drives.

Mr. Thomas pointed out that many people also got licenses at state agencies. 

Mr. Blome proposed that the suggestions be put together for the O&E Committee to review.

Mr. Abrams asked if the list should be prioritized.

Mr. Blome replied that the list would be prioritized as it was reviewed.

The panel then added the following points to the list:

Awareness and Understanding Barriers

· Access to Information about the Council

· Timely  manner of information distribution

· Appropriate distributors of information

· Information in plain language, not scientific jargon

Mr. Blome noted that the first bullet was important because many members of the public just did not understand the Council process, and that even people who had been participants in the process for years did not always understand how it worked.

Mr. Abrams queried whether the panel should also list roadblocks that existed for each goal, stating that not only did barriers need to be defined, but solutions to those barriers needed to be found.

Ms. Tumlin interjected that some newspapers would occasionally run notices about fishery news, and this medium should perhaps be utilized more to inform the public.

Ms. Thompson advanced the idea that state agencies could also be used as a conduit to distribute information.

Ms. Walker agreed that it was important to make sure information was disseminated in a timely and cost-effective manner.

Ms. Amendola reminded the panel that many notices were often given at the last minute, making it difficult to get information out in advance.

Ms. Duprey asked if there was an update listserv.

Ms. Walker replied that there was on the Council website.

Mr. Blome noted that many people would not access a listserv on the website, especially if it took much effort to find.

Mr. Thomas stated that he read the council newsletter every month, but it had limited appeal as a means of disseminating information, since only people who requested it received it by mail.

Mr. Blome pointed out that mailings were expensive, but that creating a mailing list was still necessary. He suggested that one way to target restaurant owners might be through chambers of commerce.

Mr. Blaylock agreed, noting that chambers often used electronic notification extensively.

Mr. Blome added that many charterboat associations were members of local chambers of commerce.

The panel then added the following section to the goals list:

Appropriate Distributors:

· Fisheries personnel in state, coastal, and environmental agencies

· Tackle shops

· Wholesale distributors

· Dockside/Port samplers (if acceptable)

· Seafood distributors

· Restaurants (especially seafood)

· Increasing the shared volume of channels

· Seafood Promotion Board

Mr. Harmenig advised the panel that viral marketing was an option that should be explored, noting that while some people received information, others did not, and it would behoove the Council to find ways to have people who got information help spread it to those who did not.

Mr. Blome concurred, and suggested that expanding the number of avenues where information about the Council was sent would be a good idea. He acknowledged that one challenge with this approach was distilling the information and presenting it to the committee without overwhelming them.

Mr. Harmening reminded the panel that many people considered Council members bureaucrats who did not understand their needs, and he encouraged the panel to find ways to dispense information that people could readily understand.

The panel then added the following suggestions to their list:

Plain Speak

· Dispense information that was concise, trying to limit it to one page

· Include Council accomplishments and emphasize the goal of the Council

· Put such language in plain language and not scientific jargon

· Explain why this information is important to the stakeholder, i.e., “What’s in it for me?”

Access of Information

· State Regulations/Newsletters
· Articles in fishing, sports, etc., magazines
· Spots on fishing radio and TV shows
· Viral Opportunities
· Fishing Organizations/Clubs, and their newsletters
· Mailouts to stakeholders
· Surveys to determine how stakeholders want to access their information
· Focus Groups
Ms. Thompson said that the formation of the O&E Panel was a step in the right direction, and a good way to reach out to people, and suggested that the Council should conduct surveys about how people perceived the Council’s success in its efforts.

Ms. Ponce informed the panel that the Council was not allowed to do surveys due to the Paperwork Reduction Act without prior approval from the Federal Government, which could take months.

Mr. Blome suggested that perhaps the states could do surveys, and do them in a consistent format. He then asked if panel members could interview people in the course of their jobs.

Mr. Abrams conceded that that might be possible, but that any surveys created needed to be evaluated by survey experts.

Mr. Harmening pointed out that the surveys were not for people to vent, but to gather useful responses, so the questions had to be formulated in such a way as to get those results.

Mr. Abrams stated that many people were not tech-savvy, but came to meetings, so it was necessary to find to include them in surveys.

Mr. Blome asked if employees of agencies received training in such surveys.

Ms. Amendola replied that only new employees received training during employee orientation classes.

Mr. Blome proposed implementing a course like a basic Fisheries 101, noting that the New England Fishery Management Council (NEFMC) had instituted such a program.

Mr. Blaylock added that such a course could be put online.

Ms. Walker added that the Council conducted orientation classes for new members, and that perhaps it could be extended to others.

Mr. Blome recommended that experts be invited in to give presentations to the Council on how current marine resource education programs were working.

Mr. Abrams noted that one Florida County had developed a “Green Guide” program, which was run by the community college to teach anyone interested in being an outdoor guide. He postulated that this would be a good program from which to take cues and to study how to implement some of its methods.

Ms. Dupree interjected that continuing education credits might be an incentive for agencies to have their employees take such a course.

Mr. Snyder questioned how people could get more involved in the Council process, and suggested that one message needed to be tailored to everyone and one message tailored to specific groups in order to be more effective.

Mr. Blome agreed that increasing the channels of distribution for Council information was important, but insisted that face-to-face interaction was still very important.

Mr. Snyder postulated that the Council might not want more face-to-face interaction, since it was often adversarial.

Mr. Blome concurred that this was a good point, and suggested that perhaps Council members could be coached on better interaction with the public.

Mr. Harmening suggested that Council members appear on fishing shows to get broader exposure to the fishing public and explain the Council’s ideas and processes.

Ms. Walker pointed out that any such appearance would first have to be approved by the Council.

The panel then added the following points to their recommendations list:

Understanding of the Council Process:

· Marine Resource Education Program Training

· Public Q&A workshops/Information Sessions

· Fisheries 101 Course

· Federal Orientation Process

Ms. Amendola gave a review on Q&A sessions that had been conducted at Council meetings by NMFS and the Council, noting that several Council members had stayed for the meetings. She added that members of the public had voiced a desire for more of these meetings.

Ms. Walker acknowledged that these meetings had been well-received; however, she expressed concern that many of the people attending these meetings were those already familiar with the Council process, and that more needed to be done to encourage participation by others.

Ms. Ponce stated that the people attending could help reach other people.

Mr. Blome insisted that even so, there needed to be more effort made to reach those who did not normally attend meetings.

Mr. Harmening asked if news media ever showed up at meetings.

Ms.  Amendola replied that they sometimes did, but it was hit or miss, adding that information for meetings was always sent to various news outlets.

Mr. Blome posited that there was a great opportunity to expand on things learned in forums and Q&A sessions, especially if such meetings were held before scoping meetings to give the public more information before new amendments were put together.

Ms. Amendola noted that any presentations done at such meetings needed to be intelligible to all, adding that many presentations given at public meetings were very technical, and that this was a turn-off to many people, resulting in low attendance.

Mr. Blome agreed and asked for suggestions on how to increase public participation. He added that while current methods—notices, bulletins, and the Federal Register—were helpful, more innovation was needed. He suggested that flyers be distributed that were brief, to the point, and visually engaging, and that would be distributed through, tackle shops, POS, and media contacts such as newsletters, radio shows, fishing magazines, and agency websites. He also advocated crafting a letter to state agencies to encourage them to post meeting notices on their websites.

Ms. Amendola stated that the Council needed to make the ACL rule a priority for the O&E Committee

Mr. Blome then suggested ways for the Council to educate people about and promote the benefits of ACLs by: 1) simplifying the information, 2) emphasizing that the Council was not the originator of ACLs, that they were mandated by the MSRA.

Ms. Walker pointed out that some media personnel who did cover meetings often had no experience with the Council and often inaccurately reported the making it more difficult to educate people. She advocated not just educating the general public, but also the media on how ACLs worked.

Ms. Tumlin proposed that each member of the panel put together a list of all their contacts, so the Council could collaborate with them on getting out information.

Mr. Abrams noted that many magazines would include meeting notices in their magazines and on their websites.

Mr. Blaylock then described how videos were produced on public TV, and suggested that this might be a route for the Council to dispense information.

Ms. Ponce responded that she had contacted local county governments and that one in particular was interested in producing a video entitled “From the Gulf to Your Plate,” that the Council would have rights to, but budget cuts that had hit local governments forced them to withdraw the offer. 

Mr. Blaylock pondered if perhaps the cost could be subsidized by fishing groups.

Mr. Blome questioned whether people would watch such a show.

Ms. Walker replied that she believed they would.

By consensus, the Panel made the following recommendations to implement the AP Goals stated in their motions:

· Awareness  and understanding of the Gulf Council and its process

1) Increase the number of distribution channels that can give information about the Council to stakeholders, for example:

· Point of Sale outlets

· GOM Alliance

· State Agencies

· Chambers of Commerce

2) Simplify information distributed, and presentations given at meetings, so they are not so technical and readily understandable 

3) to Council members and the public. 

· Concise 1 page fact sheets on who the Council is and what it does

· Develop guidelines on how to produce presentations that don’t rely on technical jargon and acronyms

4) Have the Committee assist the Council in developing training programs to help foster understanding of the Council process, such as the “Green Guide” Program for the public, AP and Council members, and invite members of the Marine Resource Education program to give guidance on such programs.

5) Have the Council hold informal town hall information sessions around the Gulf to teach about Council functions through Q&A meetings, and have these meetings held at different times than Council meetings.

6) Have the Council hold status of the fisheries meetings around the Gulf when it is likely that regulatory action is forecast, such as when a stock assessment is completed. 

The AP recommends that this be done specifically for the upcoming ACL and AM guidelines.

· Public participation in the fishery management process

1) Dispensing information on public meetings in a timely manner, through as many outlets as possible, and having the Council create simple 1 page flyers to announce those meetings.

2) Recommend that the Council collaborate with state agencies to ensure that press coverage is maximized.

3) Have the Council look into providing better public information, perhaps giving workshops, on how fishery independent and dependent data is acquired. 

(Note to Committee, this AP feels very strongly that more effort needs to be made to involve and educate anglers in the data collection process).

4) Have the Council look into providing video or audio coverage of Council meetings to be made available on public access channels and/or the Council website.

5) Have the Council look into producing interactive web videos

      (2-3 minutes on various issues), on a special Council channel.

· Communications between the public and the Council, and to do so in a candid and timely manner.

The AP recommends that in addition to Council members and scientists, information be presented to the public by informed people who have a stake in the fishery and who can relate to their needs and concerns.

Ways to remove roadblocks in communication goals

· Help the Council foster and inform public participation 

· Help promote clearer expectations of how the regulations will work

· Improve 2-way communication between the Council and stakeholders 

· Communicate positive outcomes 

· Present information to the public in a way that is easily understood

· Advise the O&E Committee on how to clarify to stakeholders what the targets are so they (stakeholders) can provide more effective input

· Help the Council demonstrate to stakeholders “What’s in it for them?”

· Make sure meetings are frequent and accessible to the public

· Have pre-public meeting workshops to get ideas for issues that need to be addressed at public hearings

· Find ways to make public feel that their input will be listened to, and change the perception that Council decisions are already a foregone conclusion.

· Impress upon the public that their participation is important

· Make Council website more user-friendly

· Encourage more interaction between state and federal agencies

· Clearly delineate between the Council and different agencies and what they do, since many stakeholders are unaware of the Council’s function.

· Create a website that puts all Gulf fishing information, regulations, permitting, penalties, etc., both state and federal, on one site, and lets people know what agency is responsible for which areas and regulations.

· Make sure information is easily accessible to everyone, including those who do not have web access or who have limited familiarity with the Internet. 

· Encourage training for employees of all agencies so they are aware of different regulations of fishery management.

· Partner with marinas and tackle shops as sources for message dissemination 
By consensus, the panel agreed to table discussion on data gathering until the next meeting. Several members requested that the next meeting be either before the next Council meeting, or held in conjunction.

Ms. Ponce said she would get back with the panel on what dates might be available.

There being no further business, the meeting was adjourned at 3:00 p.m.
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