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The Outreach and Education Committee of the Gulf of Mexico Fishery Management Council convened in the Great Room of the W Hotel, New Orleans, Louisiana, Thursday morning, April 16, 2009, and was called to order at 9:45 a.m. by Chairman Bobbi Walker.

CHAIRMAN BOBBI WALKER:  I’m going to call the Outreach and Education Committee to order.  Mr. Gill is here and Mr. Anson is sitting in for Mr. Minton.  Harlon Pearce is here and Corky is here.  Joe is here and Julie.
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
You have an agenda before you.  Are there any additions or deletions or changes that need to be made to the agenda?  Is there any opposition to the adoption of the agenda?  Hearing no opposition, the agenda is adopted.

You have a set of minutes.  Are there any changes to the minutes?  Is there any opposition to adoption of the minutes?  Hearing none, the minutes are adopted. 

Before we get started, I just wanted to share with you how impressed I was with the group that we worked with.  They were all very professional and we had 100 percent attendance and it was just delightful to be able to sit with an AP that was so positive and so helpful and I really appreciated them and I think all of you would have if you had been there.  I’m going to let you have it.

O&E AP REPORT/RECOMMENDATIONS
MS. CHARLENE PONCE:  I’m just going to go over my summary.  The Outreach and Education Advisory Panel met February 2 and 3 at the Four Points Hotel and Conference Center in Metairie, Louisiana.
Bobbi Walker called the meeting to order and welcomed the panel members.  After a brief discussion, the panel, by consensus, agreed to wait until later in the meeting to appoint a chair and vice-chair.

The AP adopted the agenda as written and I gave a brief presentation on the fishery management process.  The panel then reviewed the O&E Committee charge and, after lengthy discussion, the AP moved that the Mission Statement of the O&E AP be as follows: to advise the O&E Committee on how to best achieve the communication goals set forth by the council by developing and implementing a strategic plan.  That motion passed unanimously.

CHAIRMAN WALKER:  We’re going to stop at each motion that the committee made, in order for you to either comment or make a motion yourself for us to send to the full council.

MS. PONCE:   The AP then reviewed the O&E Committees goals, which are to improve the attitudes toward, and awareness of, the Gulf Council; improve public and stakeholder understanding of the fishery management process; improve communications with the public and stakeholders and to do so in a timely manner; and improve the public and stakeholder experience of participating in the process. 

After lengthy discussion, the panel agreed that if the first three goals were accomplished, the fourth goal would occur automatically.  The panel also agreed that the goals needed to be more concise. 

The panel moved to recommend that the committee strike the fourth bullet, improve the public and stakeholder experience of participating in the process; change the first bullet to read: awareness and understanding of the Gulf Council process; and add “candid” to the third bullet.
The revised communication goals would read: to improve awareness and understanding of the Gulf Council process, improve public participation in the fishery management process, and improve communications between the public and the council, and to do so in a candid and timely manner.  That motion passed unanimously.

MR. BOB GILL:  I think I agree with the changes.  I have a little trouble with the wording on the third bullet.  It seems to me “,and to do so” is redundant and I would move to strike.
CHAIRMAN WALKER:  To strike “to”?

MR. GILL:  To strike “, and to do so”.  It would read: communications between the public and the council in a candid and timely manner.
CHAIRMAN WALKER:  You’re making that motion on behalf of our committee to go to the full council?

MR. GILL:  Correct.

CHAIRMAN WALKER:  Do I have a second?

MR. CORKY PERRET:  I’ll second it.

CHAIRMAN WALKER:  I have a second.

MR. JOE HENDRIX:  Would “open” be a better way to state that, rather than “candid”?
CHAIRMAN WALKER:  I think it’s a personal opinion.

MR. GILL:  I have no problem with that.  I think what Joe is trying to get at is it takes away the connotation of negativity and so I would support Joe’s amendment.
CHAIRMAN WALKER:  Does everyone understand then that we’re going to change the word “candid” to “open”?

MS. JULIE MORRIS:  I think “candid” is a much stronger word than “open” and I prefer “candid”.

MR. GILL:  Why don’t we not make the amendment and handle that separately?  I think it will be easier to handle.

CHAIRMAN WALKER:  We’re going to vote on the motion first to just remove “, and to do so”, as it stands.  All in favor of the motion please raise your hand.  It’s unanimous.  Now we’re going to handle the word “candid” and, Mr. Hendrix, do you want to make a motion?

MR. HENDRIX:  Well, no.  I just brought it up.  I think the objective here is to communicate that it needs to be done in an open or transparent manner and “candid”, like Bob said, is not quite as general.

CHAIRMAN WALKER:  If I don’t have a motion to change it, we’re going to move on.
MS. PONCE:  The AP then began discussion on how to develop a plan to achieve the goals outlined by the committee.  After considerable deliberations, the panel, by consensus, makes the following recommendations to the committee as a means of implementing the revised goals.

For Goal Number 1, improve awareness and understanding of the Gulf Council process, the AP recommendations are to increase the number of distribution channels that can disseminate information to stakeholders about the council, for example, point of sale outlets, like Wal-Mart, bait shops, state licensing agencies; the Gulf of Mexico Alliance; state agencies; and coastal chambers of commerce.
They also recommended that we simplify not only the information that we distribute, but also the information contained in presentations to the public, so that it is easier to understand.
CHAIRMAN WALKER:  Do you want us to stop after every recommendation?  Okay.  Let’s move back to Bullet Number 1 and Mr. Gill.

MR. GILL:  I would recommend we change and broaden the aspect of the second sub-bullet under Bullet Number 1 and instead of one organization, just call it trade associations or something like that, because I think that’s what the intent is.  Rather than just point to just one, go with a broader definition.

CHAIRMAN WALKER:  The broader definition would be trade associations.

MR. PERRET:  That’s where I was going.  My first question was, do we have any Sea Grant members on this panel?  I think we do and I’m amazed that they didn’t bullet Sea Grant, because Sea Grant is an excellent way to get the word out also.

Mr. Gill, I don’t think we can just narrow it down to trade associations, but I agree, just some generic term that that would include states and Larry’s organization, for example.  They pinpoint the Gulf Alliance, but not some of the others.  Like Mr. Gill said, some generic term to handle that.
CHAIRMAN WALKER:  Can we by consensus then agree, committee, to expand that?  Is there any objection?

MS. PONCE:  I don’t think that this was an all-inclusive list.  These were just some examples.

MR. PERRET:  It says “as examples”, but I’m amazed they didn’t include Sea Grant.

CHAIRMAN WALKER:  If there’s no further discussion, we’ll go to the second bullet.  

MS. PONCE:  The recommendation is to simplify the information that is distributed to the public and the presentations that we make to the public.

MR. PERRET:  If they’re successful in doing that, could they do the same thing for the council members?

MS. PONCE:  Other recommendations are to have the O&E Committee assist the council in developing training programs to help foster a better understanding of the council process among the public, AP members, and council members.  

A couple of the examples mentioned during the meeting were the “Green Guides” program used in Wakulla County, the council orientation that’s done annually, and then the Gulf of Maine Research Program has an education program that they offer.  It’s for fishermen, scientists, and managers and it sorts of gets everybody together in a neutral setting and they work out some of the issues that they face.

CHAIRMAN WALKER:  Isn’t that the program that you were telling me that I think one of our fishermen, Glen Brooks, attended?

MS. PONCE:  Yes.  There’s also information in Tab H, Number 3(a) about that program, if you’ve had a chance to look at it.

CHAIRMAN WALKER:  If you will, let me back up to the second bullet, talking about developing these one-page fact sheets.  I think this is something that the committee -- I hope that we all would like for Charlene and staff to do.  Do you think we’re going to need a motion from this committee to council for her to do it or is it just by consensus that we agree that this is something very positive?

MR. GILL:  I think we could do it by consensus.  In fact, I would go a step further and it’s premature at this time, but I think we could develop sheets that explain one segment of the process in greater detail, so that they would be on the table and if somebody didn’t understand it, they could pick it out.  That would be the next step beyond this and I think that’s an excellent, low-cost way of helping to get information out.

MS. PONCE: The panel suggested also that we hold informal town hall sessions around the Gulf to teach stakeholders about the council process and provide information on current issues through informal Q&A sessions, similar to what we did last night.  These sessions should be independent of council meetings, perhaps prior to public hearings or scoping meetings or complete independent.  Finally, that we hold status of the fisheries meetings around the Gulf when it is likely that regulatory action is forecast.
MR. GILL:  If I could back up to the bullet on informal town hall sessions, although I think it’s an excellent idea, I think we’re going to run into cost barriers on that concept and it seems to me that how we ought to structure that is tie it into like Roy’s evening meetings and the council pick a night, a different night, and we do something on the O&E side and that we combine it with the public hearings that we do throughout, so that we don’t engender additional costs, or significant additional costs, to holding separate meetings.  

I think we need to, at this point, try it on a low-key, low-cost basis and see how it goes and then, should funds be available, we can consider separate, but I think costs will be prohibitive at this point to do that, although it’s highly desirable.

MS. PONCE:  They also recommend that we hold status of the fishery meetings around the Gulf when it’s forecast that we’re going to have to make changes to our regulations.  They specifically recommend that this be done for the upcoming ACL and AM amendment.
MR. GILL:  Is that in addition to the scheduled public hearings, the scoping hearings?

MS. PONCE:  Yes.

MR. GILL:  More public hearings.

MS. PONCE:  Yes, I think the idea is to have a more interactive, two-way kind of dialogue as opposed to --

MR. GILL:  Like the South Atlantic is doing.

MS. PONCE:  Yes.

MR. PERRET:  I’m sure Ms. Walker or you, Ms. Ponce, indicated to the committee members about, for the most part, the poor attendance when we do have them and not only do we need to get better word out or more information out so we will have better attendance, but they’re also saying we probably need to have more meetings, so that the public has access.

While we try to have -- I think it was Mr. Fischer yesterday that mentioned let’s have the meeting the in Larose rather than wherever, Kenner or wherever, but fishing communities are along the coast, small towns, yet we have a meeting in Tampa or New Orleans or wherever.

I think we are trying to go to the people, but for some reason, the people, in many cases, are not coming to us.  Even if we had the budget to triple the number of public hearings or town hall meetings that we have, if we get no attendance, we’re not doing a whole lot of good.

CHAIRMAN WALKER:  I think, Corky, some of this discussion surrounded -- Usually when we have public hearings, it’s right at the end and we’re fixing to adopt and they have the perception that we’ve already made our minds up and what they’re talking about is holding something a little different and it not be just about a specific regulation, but the status of the fisheries and why we’re having to do this and the stock assessment just came out and this is what it says and this is why we have to do this.  I think that would be helpful.

MR. PERRET:  You know, it just hit me, and being a retiring state director, I guess it’s fine for me to bring it up now and I ask the other state directors who would have to deal with it to think about it.  I don’t know if it’s good, bad, or indifferent, but it may be something worthwhile.

In all my years sitting on this council, other than I guess what I did, I don’t ever recall a council staff member coming to a state resource commission meeting and explaining the Gulf Council.  I throw it out to you state directors, would it be worthwhile for a staff member to go to Florida or to Texas or to Louisiana and just give a short presentation on the Gulf Council and the council process?  A question.

MR. BILL TEEHAN:  I have two questions.  Corky, when are you retiring?  The other is in the State of Florida, we’re actually doing that.  In conjunction with our June commission meeting, we’re going to have a day-long workshop that’s going to be trying to explain the federal system from all aspects, NMFS and Magnuson and how the councils work and the legalities that we have to work under and so forth, so our commissioners can start to understand, when we bring them consistency things, why the feds are doing what they’re doing and why the councils are doing what they’re doing.

We’ve also had Julie and Ed and Bob that have come to several commission meetings when there were issues that were of importance to the council and gave little snippets of how the operation works.  We’re trying to get our commissioners to do that and I think Corky is right on.

The states, in many instances, don’t understand why we do what we do and the natural reaction to that, and the reaction from my commission, is it’s Big Brother trying to push us around and we’re not going to do it.  If we can get over that, if we can clear that up and get everybody on the same page, I think it would benefit the entire Gulf and the South Atlantic.

MR. PERRET:  Bill, I just wish you would keep us informed insofar as -- How many commissioners have you got, seven?

MR. TEEHAN:  Seven.

MR. PERRET:  On attendance and how that goes, because it may be worth pursuing.

CHAIRMAN WALKER:  Do you want to make that motion before you retire?

MR. PERRET:  I don’t want to make the motion yet.  I want to see the results of Mr. Teehan’s trial run.

MS. MORRIS:  Building on what Bill said, Bob and I were both at the December commission meeting.  We were there to encourage them to have compatible red snapper recreational seasons, but they were just hungry for direct contact between council members from Florida and commissioners from Florida to bridge this communication gap.

They like to blame the feds for everything that’s wrong, but when you’re actually there in person and you can explain who you are and why you’re doing what you’re doing, it becomes a lot more understandable.  I think it was really a very, very positive thing to do.

I will note that we all paid our own travel expenses to get that meeting.  The council didn’t want to pay for them and the commission didn’t want to pay for them.  That can be an obstacle.  This was a meeting in Key West and both Bob and I drove down and paid for a hotel.  I think it was worth it, in retrospect, but it was an expensive personal expense to get there.

I would say that, back on -- I have a comment on this section and so when you want to get back to that -- Should I make that comment now?  Okay.  I think these last two bullets that we’re talking about, informal town hall sessions and status of fisheries meetings, I think they’re powerful ideas.

I think we need to do more of them and they make me question the title for this whole section, because these are not meetings that are about understanding the council process.  These are meetings that are about understanding the substance of the issues that we’re dealing with.

I think if you talk about the goal here being for people to understand the process, people just glaze over.  You have to understand the process, but the only reason you go through the pain of understanding the process is because you’re really interested in the substance of the work we’re doing.

Somehow, I would like that to be reflected in the goals statement.  It’s not just awareness and understanding of the process.  It’s awareness and understanding of the substance and the content of the issues that we’re doing as well as the process that we have to use to engage with that.

CHAIRMAN WALKER:  I certainly agree with you, Julie.  Do we need a motion for that or can we do this by consensus and have Charlene incorporate that?

MR. HENDRIX:  It’s on another topic here, but I think we can do this by consensus.  Everyone seems to be in agreement.  One of the more important things is what Bob mentioned earlier though.  

As part of this information process and educational discussion process, there’s another reason we need to hold these meetings in conjunction with the public hearings, so that we both make the most of the funds available as well as try to improve attendance at these public hearings, too.  If we have more topics and more activities going on at these public hearing sessions, then hopefully we’ll increase attendance.

CHAIRMAN WALKER:  I agree with you, Mr. Hendrix.  I think instead of just having a public hearing that says we’re going to discuss Amendment 29 or whatever amendment, if there’s an agenda and they realize that they’re going to come and they’re going to hear about the status of the fisheries and what’s going on and it’s a bigger type public hearing and promoted more, I think we will have more attendance.

MR. STEVEN ATRAN:  I was just going to suggest if you want to hold these town hall-type meetings at places where you’re going to get a good attendance, I couldn’t think of anything better than to try to hold them at recreational and commercial fishing shows that are held at various locations around the region.

I know in Florida that the Florida Sportsmen Expo is held at about a dozen places in Florida.  I think there’s still a big expo held at the Superdome here in New Orleans every year.  I’m sure every state has them on the recreational side and they all have places where you can schedule seminars or even take our display out back and just put it up and have a booth where you can disseminate information.

On the commercial side, there’s two huge commercial shows, the Boston Seafood Expo, which was last month, and there’s another one on the west coast, I think in Seattle.  I don’t know if there’s one in the south or not, but if there is or if there’s anything like that in the South, we could maybe look at those.  Those, you’ve already got your audience built in.  You just have to show up.

CHAIRMAN WALKER:  That’s right and they’re there for a total different reason and we may be able to gain a lot of attention from doing those sorts of things.  Any other comments before we move on?

MR. GILL:  It seems to me that part of the attendance problem, and we hear it repeatedly, is they don’t know that the meeting is there.  The communication of getting the word out of what’s happening and why it might be important to them is something that we need to improve.

I don’t have any -- Charlene is the expert in that, I know, but that is a key link to getting attendance and however we can improve that, I think it would be very important to gaining that attendance that we need.

MR. TEEHAN:  Two quick comments.  What Steve was saying about Florida Sportsmen shows and so forth, our outreach people, of which one is on this committee, Rich Abrams, attend all these meetings and in the course of -- Even though they’re there as state representatives, in the course of conversations with folks, they certainly ask questions about Gulf Council and South Atlantic issues.

Charlene supplies us with all the brochures and so forth and we do distribute those.  There is a little bit of federal outreach going on at these shows and to Bob’s point about attendance, I’ve been doing workshops for the thirty years that I’ve been doing this job and it doesn’t matter what you do, in many instances.

You can go to people’s houses and knock on the door and give them a flyer and say we’re having a meeting tonight and you might want to show up and they’re not going to come if they don’t feel like they’re going to serve any purpose.  I don’t know what the answer is to that.  It just seems to be chronic and very prevalent.

CHAIRMAN WALKER:  I understand where you’re coming from, but I think we’ve got to figure out how to get to them one way or the other.  I know that the internet and this streaming is a big thing.  I know that some people, I feel like, would sit home in the privacy of their home and watch a stream on their laptop or computer or something.  I would like for us to think about those things in how to get the message out and have it so accessible that anybody can get to it.

MS. PONCE:  Again, for this particular recommendation, I think the idea is to use a different format other than public hearings and scoping meetings, because those are we’re telling you what we’re going to do and tell us why you don’t like it.  These are more of a two-way back-and-forth you’re participating and we’re listening kind of meetings.

MR. HARLON PEARCE:  In the same vein of these sportsmen shows and the Boston seafood show, we have another event in New Orleans that is a NOAA-sponsored event, which is the Great American Seafood Cook Off.  That has 16,000 to 20,000 restaurant tours and people in that industry there that are a part of our process, having these guys understand what we’re doing.  I think that would be another venue.  We do have seminars at those events and it would be a place for us to hold some educational seminars there, too.

CHAIRMAN WALKER:  All right, Charlene.
MS. PONCE:  For the second goal, improve public participation in the fishery management process, the AP recommendations are to dispense information on public meetings in a timely manner through as many outlets as possible and that we collaborate with state agencies to ensure that press coverage is maximized.  We’ve already actually exchanged media lists and contact lists, after this last AP, and so we’re working on that.

Look into providing better public information on how fishery independent and dependent data is acquired.  The panel wanted me to make a special note to you all that they very strongly believe that greater effort needs to be made to involve and educate anglers in the data collection process, but didn’t feel that that was under their purview to actually recommend.
MR. PERRET:  Obviously that group feels that data collection is important, and I’m sure Larry is happy to hear that, and that we need to get better word out on that aspect also.
CHAIRMAN WALKER:  I think that we’re lacking in advising or educating the public as to why we’re collecting the information.  It’s like how many fish do you have and we’re not explaining to them why we need it.

MS. PONCE:  The AP also recommended that the council look into providing video or audio coverage of council meetings and make that coverage available on public access channels and/or the council website and that we look into producing interactive web videos that are two to three minutes each on specific topics.
CHAIRMAN WALKER:  I would like for the committee to discuss these two issues.  I know that what we have found, through Mr. O’Hern putting the live feed in, is this -- It doesn’t cost much, just a few hundred dollars, but stop and think how important that would be for some people who can’t travel to the council meetings, but they would like to know what’s happening and they don’t want to hear it through third-hand and they want to see for themselves.

I think this is something that we could have up and operating even by the next council meeting.  I think that it’s something I would like for this committee to discuss and see if it’s something that we’re interested in.

MR. GILL:  The first knowledge I had of this was when FRA streamed a video on the grouper update assessment and my reaction to that was -- I tuned in a little bit.  Unfortunately, I couldn’t spend a whole lot of time, but it was an excellent mechanism at very low cost for getting it to folks that couldn’t be there and I couldn’t be there and I did want to do so.

I think it’s an excellent idea and I think we need to do it.  I don’t know how many folks are willing to sit around and watch us flap our gums all the time, because it is pretty boring, I think from an external point of view.

Those that want to participate in the portions that are important to them, they have a mechanism to do so, and I think that’s the most thing, without necessarily being here.  From the O&E standpoint, this is probably one of the most immediate things that we can do that would have the biggest reward.  I would strongly encourage it and if you want me to make a motion to do so, I would be happy to.

CHAIRMAN WALKER:  Please.

MR. GILL:  I move that we provide streaming video coverage of council meetings to be available on our website.

CHAIRMAN WALKER:  I have a second from Mr. Perret.

MR. PERRET:  I seconded, but I need to discuss it now.

CHAIRMAN WALKER:  Go ahead.

MR. PERRET:  I can’t think of anything that would be more boring than a tape of a council meeting.  What I had in mind, Mr. Gill, is yes, the council meeting would be part of it, but I would hope we would have some outside activity.

Monday, I will be with a group out of Boca Raton, Florida called the Profile Series.  We are paying them -- It’s a modest amount, $25,000, and they’re coming in --

MR. GILL:  That isn’t modest.

MR. PERRET:  Is that substantial, Shep?  Anyway, it’s $25,000 and I’ve got the script that I’m editing now.  We’re not going to film it all in Mississippi.  Part is going to be in Mississippi and part is going to be in Louisiana.

We have Governor Jindal’s -- I don’t know what his title is, but Garret Graves, who is going to be one of the people who will be interviewed about the importance of the Gulf and the fisheries and the habit and all that good stuff.  It will be made available to public stations.  We’ll get X number of copies and all that.  It’s an extremely valuable tool.

Saying that, we’ve also -- My agency, in cooperation with Mississippi and Alabama Sea Grant -- Kevin may know more about this than me, but we’re taping one on the history of fisheries of Mississippi and they’re doing one in Alabama at a very modest cost.

Old-timers are leaving us rapidly.  Larry is left and McIlwain is left and Gill is left, but getting that down on tape -- Coverage of council activities or something like that, I just don’t like meetings.  I don’t want to tape meetings.  It’s broader than that.  Would you change that to “activities”?  Okay.  Thank you.

CHAIRMAN WALKER:  You object, Mr. Perret?  I want to make sure that I understand that you object to us taping the council meetings or you want activities added to the council meetings?

MR. PERRET:  No, I just don’t want a tape of a council meeting as all that’s available for the public to see.

CHAIRMAN WALKER:  Everything in addition to council meetings.  I can even envision stock assessments.  There’s lots of people that have never been to a stock assessment and they don’t know how it works, but if we -- I think we’re obligated to show them what the process is.

MR. GILL:  Madam Chair, if my seconder will agree, how about if we modify the motion to “meetings and associated activities”?
MR. PERRET:  Excellent.

MR. ATRAN:  Actually, we’ve been looking at this for a few years and I’ve known since about January how to be able to do it.  What I had in mind, if the council does it, is rather than the video stream, which we could do, is use a system that provides an image of whatever you’re seeing on the master computer.

If somebody is giving a PowerPoint presentation, you see that PowerPoint presentation or if there’s a motion up on the screen, you see that, rather than what’s basically a fuzzy picture of the table.  We could do it either way.

The systems we’re looking at, the major ones, the ones used by big corporations and universities, GoToWebinar or WebEx, the cost is -- For GoToWebinar, it’s around $99 a month or less if you do a one-year contract.  For that, you’re unlimited on how many meetings you can set up.

We could not only do the council, but we could do APs and SSCs or we could even, perhaps, hold the equivalent of video conference calls on some of these.  They also have other options.  For example, somebody could type in -- If they want to submit a question, they could submit a question remotely, if you want to allow them to.

There’s other options and like I said, one thing to think about is would you rather have the video, which has that wow factor, but it’s kind of boring after the first five minutes, or would you want to have a nice clear picture of what you’re seeing up on the screen?  There’s different things we can do.  Incidentally, most of these places offer a thirty-day trial period so you can try it and see how you like it before you commit to anything.

CHAIRMAN WALKER:  Thank you, Steve, and I think that’s awesome.  For less than $99 a month, we can reach a lot of people.  One of the complaints that I’ve often heard is how constituents seem to get the wrong idea or the wrong story about what happened at the council meeting and I think some of this can be stopped with it.

MR. PEARCE:  I agree with this motion, but I think that probably this motion is two or three or four years old.  At the rate technology changes today, it’s changed just in the minutes we’ve sat here and talked about this.  I think that we need to look past just video conferencing streaming and look into the new technologies that might be able to notify our fishermen and our constituents that -- Think like Twitter and email and things that are there.

We could say we’re going to be talking about your shrimp issues today at such and such a time and tune into the stream or find ways that through outreach we let them -- Outreach is important in everything we do in life nowadays and the ability for us to get out to these guys is very important.

Having the streaming and having some follow-up to that that says today this is what we’re going to talk about and tune in or tune in for the other council meetings that we’re going to have, the stock assessments or whatever.  I think we’ve got to go past just this and I think we’ve got to try to develop some sort of a simple -- It’s not simple, but a process that we can let people know.

I think we’ll get to so many more people that way and they’ll understand much better what we’re doing and not just to say tune in, but tell them what’s going on and send them agendas and so on and so forth.  I think we need to look at what technology can do for us way past just streaming.

CHAIRMAN WALKER:  Mr. Grimes, before I recognize you, please don’t throw cold water on us.

MR. SHEPHERD GRIMES:  No, I just had a question.  Some of the discussion referred to taping the meetings and you’re not actually talking about taping it.  It won’t be recorded.  The sound is recorded for the purposes of keeping the minutes, but you’re just talking about a live video feed, correct?
MR. ATRAN:  To that point, the systems that I’m looking at -- I’m not sure what Dennis’s system does, but these ones that I’m talking about that you pay a price, they digitally record whatever you’re doing and then I’m not sure whether they store it for you or whether they make it available so that you can store it.  Whatever you’re transmitting, the video or the audio, it can be recorded and stored.

CHAIRMAN WALKER:  I think that it should be recorded, because you can play it at certain times, like in the evenings, for people that work and can’t watch.  Is there a problem with that, Mr. Grimes, in replaying it?

MR. GRIMES:  No, I was just asking.  Maybe it’s something you want to consider because if that’s the way you’re going to record it, maybe you don’t need to record it ways that you currently do.  You may have a cost savings on the other side.

MR. PERRET:  If we go back to our rooms and listen, maybe we’ll remember how we voted.  I think the Q&A session is probably as valuable, if not more so, than taping the council meetings.  I think Dr. Bortone is here and the staff is here and Ms. Ponce, since we hired her, has done a pretty darned good job with this outreach thing and Steve with the website and so on.  I think the staff hears us and if this motion passes here and the council, they know what direction we would like to go in.

MR. GILL:  I think Steve’s comments speak to the intent of the motion and in looking at it, the way I’ve worded it doesn’t provide that broad intent that Steve is bringing up.  I’m not trying to limit it to this and so I would like to modify it, if my seconder would agree.  That is to delete “streaming video” and replace that with “real time online”.  I think that would allow all those opportunities that whatever there happens to be, that could be explored and done and that better covers the intent of what we’re trying to do here.

CHAIRMAN WALKER:  The seconder agrees.  Staff understands that we don’t want to limit it by any means.

MR. ED SAPP:  I’m not a member of your committee, but a question for Steve.  I understand you’ve put some time and thought into this already.  Are you to the point that you’re ready to recommend that we do this as of the next meeting or are you suggesting that you want more time to look at the technology and the cost and come back to us with some recommendations later?

MR. ATRAN:  I wanted to do it for this meeting.  We have everything we need.  The one negative that I know Dennis has been running into is that we use the hotel’s internet access and we’re kind of at the mercy of that internet access.

As you recall, yesterday the internet went down for about an hour or so.  We might want to add perhaps one of those cell phone cards that can plug into the computer as an alternate way of getting the stream out.  Even if we can’t do that -- If it’s being recorded, it can always be put up for later viewing.

Other than that, we have all the equipment we need right now.  We could sign up for one of those thirty-day trial periods and do it at a council meeting or do it at an SSC meeting, do it anywhere, and see how it works out and then decide if we want to go ahead and pay for it.

CHAIRMAN WALKER:  We can certainly have Charlene check into that for us to have it available for the next meeting, but let’s do something with this motion and then I think Mr. Gill wants to make another one.  Is there any opposition to the motion?  Hearing none, the motion carries.  Mr. Gill, I think you have another motion.

MR. GILL:  I would like to move that we recommend that it’s the council’s desire to provide online coverage at our next regularly scheduled meeting.

CHAIRMAN WALKER:  Do I have a second?  I have a second from Mr. Perret.  Is there any further discussion?  Is there any objection to the motion?  Hearing no objection, the motion carries.

MS. PONCE:  We’re almost finished.  For Goal Number 3, improve communications between the public and the council in a candid and timely manner, 
Goal 3 - Improve communications between the public and the Council, in a candid and timely manner, the AP’s only recommendation here is that when presenting information to the public, in addition to using council members and staff and scientists to deliver key messages, that the council consider using individuals who have a stake in the fishery who may be expert who can relate to their own needs and relate back to the council what those needs are.  Do you want to talk about that one?

CHAIRMAN WALKER:  Is there any discussion on this before we move on?

MS. PONCE:  The AP then developed a list of communication roadblocks, which include access to information about the council, the timely manner of distribution of that information, appropriate distributors of information, and the understandability of that information.

They then came up with a number of recommendations to help overcome some of those roadblocks and I’ll go through and read them and I guess I can read the whole list and then you can talk about it or if you want me to stop, I can do that.

Those recommendations are: to help the council foster informed public participation; help promote among stakeholders clearer expectations of how the regulations will work; improve two-way communication between the council and stakeholders; communicate positive outcomes; present information to the public in an easy-to-understand format; advise the O&E Committee on how to clarify to stakeholders what the targets or goals are so that the stakeholders can provide more effective input; help the council convey to stakeholders why it’s important for them to be engaged, to help them make it about them and let them know why it’s important and what’s in it for them; ensure meetings are frequent and accessible; have pre-public meeting workshops to get ideas for issues that need to be addressed at public hearings; find ways to let the public know that their input will be considered and that council decisions are not a foregone conclusion; impress upon the public the importance of participation; make the council website more user-friendly; encourage more interaction between state and federal agencies; ensure that communication methods selected are viable; clearly delineate between the council and different agencies and what they do; create a website that puts all Gulf fishing information, regulations, permitting, penalties, et cetera, both at the state and federal level, on one site that lets people know what agency is responsible for what; ensure information is easy to access to people who have limited knowledge of or access to the internet; encourage training for employees of all agencies so they’re aware of different fishery management regulations; and partner with marinas and tackle shops and other organizations to help get information out to stakeholders.
I think what the AP is looking for here is for you to either weed out or add or delete recommendations, so that the next time they meet they can sort of prioritize and start coming up with tactics.

CHAIRMAN WALKER:  Now I hope you can all see why I was so thrilled to be involved with this committee, because they’re so positive and they really got a lot of work accomplished a very short period of time.

Are there any other recommendations that the committee feels weren’t addressed in their recommendations?  Is there any additions or is there something that you don’t feel strongly about?

MR. PERRET:  I’ve got some suggestions or recommendations, but -- They’re tied to this, but they’re also tied to the draft summary minutes, which we’re going to take up later.

CHAIRMAN WALKER:  We weren’t really going to go over the draft summary minutes and so do you want to go ahead and do it now?

MR. PERRET:  The first question is who is Shelly Dupuy who sat in the meeting?

MS. PONCE:  She is with the Flower Garden Banks and she just came to observe and she participated.

MR. PERRET:  The group said they were going to elect a chair and vice chair and I don’t see that in the minutes.  Who is chair and vice chair?

MS. PONCE:  Bill Blome with Ocean Conservancy was elected chair and Tonya Wiley with Texas Parks and Wildlife was elected vice chair.  

MR. PERRET:  In the recommendations to help overcome roadblocks, and I’m not being critical of anyone or anybody on the staff, but I think Steve started our website years ago.  He’s got a lot of duties and this was just something he took on and I don’t know if you’re assisting or not.

Three of the recommendations to help overcome roadblocks have to do with our website and in the minutes, on page 3, Mr. Snyder says the council website is not easy to navigate and on page 5, Mr. Blalock says the council website is too complicated and on page 13, someone else, Mr. Blome, says something about our website and it took too much effort to find things on the website.  My suggestion, and if you need a motion I’ll make it, is that we attempt to make it more user-friendly and easier to navigate. 

MS. PONCE:  That is something that I have wanted to do and I believe that our new Executive Director is interested in that as well, because it was part of his comment during our interviews.  I’m very excited about that, because I know I’ve got support and we can work together on that.

MR. PERRET:  Do you want a motion?  Dr. Bortone, after reading all these minutes, there’s at least three members that were specific to our website and so if we can make it easier to navigate -- I think you know what we need to do.  Do you want a motion or not?

CHAIRMAN WALKER:  Yes, let’s go ahead and take a motion.

MR. PERRET:  Per the recommendation of members of our Outreach and Education Advisory Panel, I move that we ask staff to --

CHAIRMAN WALKER:  Make the council website more user-friendly?

MR. PERRET:  A more user-friendly council website.

CHAIRMAN WALKER:  Do I have a second?

MR. GILL:  I’ll second it.

CHAIRMAN WALKER:  Mr. Gill seconds.  Is there any opposition to the motion?  Hearing no opposition, the motion carries.

MR. LARRY SIMPSON:  Certainly no opposition.  I just caution you that this will take some time and it will probably be done behind the scenes and iterations will roll out.  Having just done this ourselves over the last three or five months, it’s not a small undertaking.

CHAIRMAN WALKER:  No and I think it’s something that’s always ongoing.  If you want someone to continue to visit your website, it’s got to be changed and it grows.

MR. SAPP:  A question for Larry.  Did you guys do it in-house or did you bring in a web consultant to help you?

MR. SIMPSON:  Ed, we happen to be blessed with a man who is our IT guy who is Microsoft-certified and goes to school and blah, blah, blah.  He’s in-house, but not necessarily everybody has that.  Whatever spare time he has, I’ll ask him to help you all if you want.
MR. SAPP:  I’ll address this to Charlene.  Do we have expertise on staff to do what needs to get done or do we need to budget for some professional help?
MS. PONCE:  I’ll take help from Larry.  I think we could manage, but certainly if it got to the point where I was overwhelmed, I would definitely raise my hand.

MR. TEEHAN:  Our agency has been revamping our website on a fairly regular basis and I certainly applaud making these things as easy as possible, but I just want to caution that one person’s ease is another person’s difficulty.  You’re probably always going to have somebody commenting why did you do that and now I can’t find what I want.  That’s just a comment.
MS. MORRIS:  I’m looking at the recommendations to help overcome roadblocks and I have comments on two of them.  First, the second-to-last bullet in the list, encourage training for employees of all agencies so they are aware of different fishery management regulations, that seems like it’s a very broad recommendation and kind of -- I don’t know what they mean by all agencies.

I would give that a low priority.  Maybe some targeted agencies that you think we get the most advantage out of providing training, but the idea of all agencies seems a little overly broad and unfocused.

The other comment I had was on the sixth bullet from the top and it talks about targets, clarify to stakeholders what the targets are.  I don’t know what targets you have in mind.

MS. PONCE:  I think they mean goals, what you’re trying to do, so that they have a better understanding, so that they can respond more effectively.

MS. MORRIS:  Could you change that word?

MS. PONCE:  Yes.

CHAIRMAN WALKER:  Julie, the committee -- These roadblocks came on the last day of the meeting and they had asked to meet again so they could prioritize and define better these recommendations to the council.

MR. GILL:  I have the same problem I had before.  In the last bullet, I’m assuming that that’s an example and you’re not intending to be restrictive, because it seems to me that trade associations and NGOs and a whole bunch of folks would be willing to partner and help get that information out, but I don’t read the bullet that way.

CHAIRMAN WALKER:  Yes, it is an example.  It was an example that they presented to us.  One other thing that I would like the committee to talk about is I know that we have the capability now of offering our meetings and the Q&A, but do we want to allow other entities to tap into this information, like Mr. O’Hern has done at this meeting, at no cost to them?

I’m not trying to pick you out, but whether it’s Mr. O’Hern or ED or any organization that does this, in my opinion, the more it gets out, the better it is.  My opinion would be that we would allow them -- We would buy the equipment and allow them, free of charge, to tap in and put out the --

MR. GILL:  I was going to do that.  Dennis has mentioned that -- As I understand it, technically he could tap into our system, which we’ve already got set up and paid for.  They have gone and done it themselves and it costs them $90 a day and they’re bearing that cost and we’ve just decided that this is something we very much want to do.

He just came up and requested the capability of tapping into our system and assuming there’s no technical problem for the remaining time, so they don’t have to pay that $90.  If you would like a motion, I would do it, but I think that’s something that we ought to go ahead and permit.

To your point, there may be an issue on multiple folks.  We’ll have to figure out how to address it, but I think the concept is correct.  If we’ve got the system and it costs us nothing more than what we’ve already got and we can get that information out, but all means we need to do it.

If we’ve got a roadblock that says there’s a problem, then we deal with that issue, but in terms of right now, I think we ought to allow the current streaming video to hook up to our system for the remaining time of this session.  That’s a motion if that’s what you want.
CHAIRMAN WALKER:  I have a motion.  Do I have a second?  Mr. Pearce seconds.  Now, the one thing that I’ve been told is that the system that we have right now, they’re afraid that it might affect the quality.  My recommendation would be to purchase whatever splitter it is that we need to be able to open it up for other organizations to tap into, so that the quality is not affected.

I think, Mr. Gill, your motion -- Would it include that, for us to purchase, if we need to purchase, before the next meeting a splitter or something that could accommodate the public into tapping into our system?

MR. GILL:  I don’t know that that’s required and I guess I would ask Steve or staff to tell us if that’s possible.  If it’s not possible, it’s not possible, but it seems appropriate, because it does accomplish the intent of what we just approved.

CHAIRMAN WALKER:  Exactly.

MR. ATRAN:  If you throw enough technology at it, you can solve any of those problems.  Yes, you can see there’s web-based learning situations, where you have a classroom that has twenty or thirty computers all hooked up and they have special splitters that can handle it, but with the type of equipment we have -- Every time an additional person splits into it, you do degrade the system a little bit.  I don’t know how far you can go before you really run into a problem.

The other problem is bandwidth getting out of here onto the internet.  Audio probably isn’t too much of a problem, but video starts to take up a lot of bandwidth.  The system Dennis is using has a relatively low resolution small image that he’s putting out.

I don’t know how much bandwidth he’s using, but it’s probably not a huge amount for a video output.  If you’ve got somebody that wants to plug in and put in a high-resolution, full-screen output, that would probably tie up every bit of bandwidth we have and nobody else would be able to use the internet.  I do have some concerns about just allowing anybody to get into our system.
CHAIRMAN WALKER:  I think this is a public process, Mr. Atran, and I think it’s important to allow the public to access it.  Granted, there might be some technological problems and there might be some equipment that we need to purchase in order to allow it to be public or we need to set the criteria of limit the number of bandwidth or whatever it is, but I don’t want us to just come out and say no, it’s too much of a problem and we can’t do it.

MR. PERRET:  I support the current motion on the board.  However, I think we’re moving much too fast.  I don’t want anything that would disrupt our normal operating procedures and that’s where we may be going.  We’ve got staff now telling us one thing and that there could be problems.  I think we need to look into it and get the answers.
I have absolutely no problem with the room full of that type of stuff and access to everybody if it does not disrupt our operation.  Until we know that, I think we’re jumping the gun.  If Dennis wants to come to the next meeting and five others want to come, let them do it, but the minute it starts screwing up our operations, they’re all shut off.  It may not happen, I don’t know.

CHAIRMAN WALKER:  I agree. 

MR. HENDRIX:  Just to add to what Corky is saying, I think we need to review this.  The idea of jumping into it and making a motion to immediately go forward with this, we don’t know the cost.  We don’t know whether the other individuals that are capturing this are going to edit it or only present it in partial form or some other modified form.
We need to investigate this before we go forward with it, both cost and the impact on the meeting process and also how the ultimate product will come out.

CHAIRMAN WALKER:  Before we go forward, Mr. Hendrix, with allowing other entities to tap into the system?  Is that what you’re talking about?

MR. HENDRIX:  Yes.

CHAIRMAN WALKER:  I just wanted to clarify that.  

MS. MORRIS:  I agree with what Corky and Joe are saying.  I don’t see why if we’re providing a live internet-based image and sound of the meetings that other organizations need to be rebroadcasting that.  They can just tap into -- If they can link to that on the council website, we don’t have to do a lot of investment and --

CHAIRMAN WALKER:  That’s true, Julie.  I hadn’t thought about that, but they could tap into our website.  I don’t think we would object to that at all.

MS. MORRIS:  One other point I wanted to make is I know that we rely on Steve a lot to solve our technical and web-based workings and operations and I know that at times in the past that has taken a great deal of his time, especially in crisis situations, where things go down.

His main responsibility is the responsibility and the work that he does so well for us supporting the work of our management committees and doing the analysis that goes into the management plans.  I would hate to be having this committee raise expectations for the technical support part of Steve’s job unreasonably, because it’s very important that he have the time to meet the demands that we have for the preparation of our draft amendments and doing the analysis that needs to be done.

CHAIRMAN WALKER:  I agree.  I certainly agree with that.  Hopefully Charlene will be able to do the research and maybe handle this on her own, with help from Larry’s office, too, but I agree with you.

MS. TRISH KENNEDY:  To Bob Gill’s question earlier, we have the cords and we have the cables and on the next break, I’ll plug Denny right in.  Our only concern this week was that we had one outlet left on this mixer, without buying a different mixer.

We just wanted the council’s permission for him to plug in, because what if three other people and well, he got here first.  We didn’t want that kind of battle.  When he plugs in, it will be a beautiful stream, because he gets only when the mics are turned, rather than -- I’ve listened on other meetings he’s done where he used his own microphone and you get all noise during breaks.

He will be able to feed out a really nice sound and I think with your motion you just passed also, directing staff to put it forward, we’re going to work together and it should, according to Steve, be rather easy for staff to just get it going here and as long as we don’t crash, those kinds of emergency situations, it should run really smoothly and sound really nice with what we have on hand.

MR. GILL:  Excellent and thank you, Trish.

CHAIRMAN WALKER:  Do we still want the motion on the board?  Do you think that’s still necessary?  Okay.  The motion reads: To allow the current streaming audio for the remainder of this meeting.  Is there any opposition to the motion?  Hearing no opposition, the motion carries.

MS. PONCE:  That concludes my report.

CHAIRMAN WALKER:  That concludes our report.  Do the committee members have anything else you want to talk about before we adjourn?

MR. PERRET:  In an attempt to improve our outreach, the 100 percent attendance at our first O&E Advisory Panel meeting -- I assume staff will send them a letter telling them what we did.  I think it’s very important that we follow up with them, telling them what we did and thanking them for their help and so on and so forth and that we may be going into accessing the meeting activities and all that sort of thing, per their recommendations and so on.

MS. PONCE:  I can do that, but I think the AP was looking forward to having another meeting to sort of go through these recommendations and prioritize them and come up with some tactics.  I guess we would need a motion.

MR. PERRET:  I think it’s extremely important to let advisory people know that thank you for your help and the council is moving forward.  If Ms. Walker comes to us with a recommendation that this group needs to meet again, I’ll certainly support it.

CHAIRMAN WALKER:  I would certainly make that recommendation now.
MR. PERRET:  I move that we recommend to full council that we have a meeting of the Outreach and Education Advisory Panel prior to the next council meeting.
CHAIRMAN WALKER:  I have a motion and a second.  Is there any discussion?  Is there any objection?  The motion carries.  Is there any further business before the committee?  This meeting is adjourned.
(Whereupon, the meeting adjourned at 10:50 a.m., April 16, 2009.)
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