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Hilton Hotel - Tampa, Florida 
May 27 – 28 2009 

 
 

 
 
Attendees: 
 
Members: 
 
Rich Abrams 
Dewey Blaylock 
William Blome 
Tom Harmening 
David Rainer 
Glenn Thomas 
Lauren Thompson 
Mandy Tumlin 
Tonya Wiley 
 
 
 
 
 

 
Staff: 
 
Charlene Ponce 
Tina O’Hern 
Bob Gill, Gulf Council  
   Representative 
 
Others: 
 
Mary Beth Tooley, New England  
   Fishery Management Council 
Meredith Mendelson, Marine  
   Resource Education Program 
Dennis O’Hern, Fishing Rights  
   Alliance 
Brad Kenyon, Gulf of Mexico  
   Commercial Fisherman 
 

 
 
The Outreach and Education Advisory Panel met on May 27 – 28 in Tampa, 
Florida, to hear a presentation by the Gulf of Maine Research Institute on its 
Marine Resource Education Program, and to prioritize and develop tactics for its 
list of recommendations to the Council on improving outreach and education 
efforts. 
 
Chairman Blome called the meeting to order at 1:15 p.m. 
The agenda was adopted, and the minutes of the prior meeting were approved 
as written. 
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Marine Resource Education Program Presentation 
Representatives of the Marine Resource Education Program administered by the 
Gulf of Maine Research Institute, gave a presentation on their education 
program.  (See PowerPoint presentation attached and summary attached). 
 
The program is a professional development program for the fishing industry and 
other individuals working on fisheries issues.  
 
The main program objectives are to encourage more industry involvement in 
fishery data and management systems, familiarize managers and scientists with 
industry realities and concerns, and get the best available science with more 
industry involvement.  
 
Each class consists of approximately 20 participants – 15 fishermen and 5 
“others”.  The curriculum is presented in two modules - science and management 
– each lasting three days. 
 
The Science module discusses population biology, surveys and stock 
assessments, biological reference points, general oceanography, gear 
technology, and ecosystem principles. 
 
The Management module discusses the federal regulatory process, legal 
framework, attending a council meeting, the role of the Coast Guard in fisheries 
management, the role of Congress, hot topics at the Council, and includes a 
negotiation exercise. 
 
So far, 330 individuals have participated in the Marine Resource Education 
Program, including Council members from the New England, Mid-Atlantic, and 
South Atlantic Fisheries Management Councils.  
 
Review and Prioritize Advisory Panel Recommendations 
Chairman Blome then discussed Council action from the April meeting and 
advised the Panel that it was to prioritize its list of recommendations and develop 
tactics. 
 
Bob Gill noted that he envisioned this Advisory Panel as a partner to the Council, 
working together to reach the different networks, and that the Advisory Panel 
would not only set priorities, but also structure how to accomplish those priorities.  
 
Chairman Blome reviewed the priorities specifically approved by the Council 
during its April meeting, which are: 
 

1. Improve the Council’s web site; 
2. Provide online coverage of Council activities; 
3. Schedule presentation by the Marine Resource Education Program to the 

Advisory Panel; 
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The panel then reviewed its full list of recommendations to the Council and 
began discussions on prioritizing and developing tactics for those 
recommendations. 
After a lengthy discussion, the panel moved to recommend the following as 
priorities to the Outreach and Education Committee.  
  
Motion: 

1. Develop a one-page fact sheet about the Gulf of Mexico Fishery 
Management Council 

2. Improve the distribution of meeting notices  
3. Improve the web site 
4. Provide real time online coverage of Council meetings and 

associated activities to be available on the Council website 
5. Create an educational program for our region similar to the Marine 

Resource Education Program that benefits Gulf of Mexico 
stakeholders (commercial, recreational and other related interests). 
The goals of the program are: 

a. To bring stakeholders, scientist and managers together in a 
neutral setting outside the regulatory process. 

b. To increase the number of people involved with Gulf Fisheries 
who are comfortable working with the fishery data and 
management systems 

c. To help policy makers and scientists become more familiar 
with the inner workings of the fishing communities 

d. To increase the number of stakeholders involved in 
collaborative research and pursuit of better data and science 

e. To increase dialog, rapport and respect between managers, 
scientists and stakeholders 

f. To foster leaders in the fishing community 
 

Motion carried  
 

The Advisory Panel also discussed the need for public presentations to be 
delivered in a more easily understood format and moved the following: 
 

Motion:  To recommend a review process for all presentations at public 
hearings to ensure clarity and consistency. 
 
Motion carried 
 
 

The panel then discussed outreach to the outdoor media and the benefit of 
targeting that stakeholder group to better educate them on what the Council does 
and its importance. The panel moved the following: 
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Motion:  Have the council expand outreach to Outdoor media.  For 
example, if the opportunity arises, have a representative from the Gulf 
Council attend the Southeastern Outdoor Press Association meeting or 
other outdoor writer groups/conferences. 
 
Motion carried 

  
The Committee then discussed the need to meet at least once more before the 
end of the year, but agreed to wait for further direction from the Outreach and 
Education Committee. 
 
With no further business, the meeting adjourned.  
 

 



Interview Quotes: What are alums saying?

  “I didn’t know what I was getting into, but it became very clear that it was
nothing more than an educational opportunity.  There was no agenda.  It
turned out to be one of the best educational experiences of my life.

--Chris Brown, commercial fisherman, Pt. Judith, RI

“I knew what was wrong with our program and I got the confidence,
experience, and exposure to make it happen from the MREP program.
Without MREP I would have been flailing around for a year or two before I
finally got traction.”

--Ted Platz, commercial fisherman, Newport, RI



Application to Other Regions

Critical Components:
• Interest, support, and willingness to participate from a diverse group of

commercial and recreational fishermen, fisheries scientists, fisheries
managers, environmental organizations, and other relevant federal staff
(e.g., Coast Guard, Congressional representative staffers, regional fishery
management council staff);

• An identified implementation team made up of a diverse mix of stakeholders
reflecting the collaborative nature of the program; and

• Viable options in the region for a trusted, non-governmental administrative
home for the program with adequate coordination and administrative staff
support.

Helpful Components:
• Statutory (Magnuson-Stevens Act), federal or regional FMC

mandate/priorities for cooperative research, education and/or outreach
similar to MREP model.

• Strong cooperative research occurring and funded by an appropriate
institution or federal program in the region.

• Broad community of fishing industry eager to build capacity and effectively
participate in process.



Replication

1. Exploration

2. Implementation Team Engagement

3. Curriculum Development

4. Program Delivery

5. Program Evaluation



What We’ve Learned

No Quick Fix

Dialogue   Engagement

Total Immersion

National Framework –
Regional Approach

Join Forces



Questions?

Thank you!


