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The Budget/Personnel Committee of the Gulf of Mexico Fishery Management Council convened in the Royal Palm Ballroom of the Quorum Hotel, Tampa, Florida, Monday afternoon, June 15, 2009, and was called to order at 1:00 p.m. by Chairman Bob Shipp.

CHAIRMAN BOB SHIPP:  This is the Budget/Personnel Committee.  Members are myself, Mr. Gill, Mr. Fischer, Mr. Anson, Mr. Pearce, Mr. Riechers, and Ms. Walker.  

ADOPTION OF AGENDA AND APPROVAL OF MINUTES

I think we have everyone in attendance and we start off with Tab E, Number 1, the agenda.  Do I hear a motion to adopt the agenda?  
MR. BOB GILL:  So moved.

CHAIRMAN SHIPP:  Is there a second?  Are there objections?  The agenda is adopted.  Next are the minutes, Tab E, Number 2.  Do I hear a motion to adopt the minutes?

MR. GILL:  So moved.

CHAIRMAN SHIPP:  Is there a second?  Are there objections?  The minutes are approved.  I’m going to turn it over to Cathy now.

STATUS OF FUNDING CY2009
MS. CATHY READINGER:  Please feel free to interrupt me at any point in time if you have any questions.  This is not anything that you’ll see in your briefing book.  It’s just a verbal presentation.  I wanted to go over the numbers again for our CY2009 funding allocations.  You reviewed this in April and this was included in your April briefing book.  

This year, our base funding from NOAA was $2.322 million.  We received $128,000 in NEPA funding, $102,000 in regulatory streamlining funding, $129,000 in limited access privilege program development funding, $30,000 for SEDAR funding and peer review, $207,000 in ACL development and AM also.  We also received $65,000 for our SSC stipends that you approved also in April.

The subtotal of the add-on funding is $661,000, for a total of $3,422,000.  That includes $439,000 in cumulative 2005 through 2008 carryover funding.  The budget that we’ll be working with today is $3.4 million.

I’ll go ahead and review this number with you before we get into the specifics of the overall 2009 budget.  Based on our $3.4 million budget and our proposed activities, it appears as though we will have $69,000 to use as additional activities and/or to possibly carry over to use through 2010, which will be beneficial, since we’re not quite sure what the budget climate will be in that year.  Are there any questions?

Now if you’ll go to Tab E, Number 3, I think Dr. Leard is going to review the activities in that document and then I’ll review the administrative costs.

REVISIONS TO CY2009 BUDGET
DR. RICK LEARD:  Thank you.  Some of these, as Cathy mentioned, you’ve already approved and so the new -- I wouldn’t say necessarily new, but some of the activities that we’ve eliminated are struck through and then the new ones are also in red and so they’re either in strikethrough and red if they’ve been eliminated or they’re in red.

Pretty much the first one that I guess we need to look at is the allocation.  We’re still working on that.  Of course, we have had an SSC meeting to look at that and we are looking at continued work by the SEP to develop allocation issues for grouper.
Amendment 29, of course we’ve already finalized that.  That has been submitted for NMFS approval.  Gag and red grouper, we had the assessment presentations and reviewed the assessment.  The SSC has also met on that and we expect to be proceeding with a regulatory amendment for that.

As far as red snapper, we won’t get that update assessment until the fall, but we also anticipate that we will need SSC, AP, and public hearings.  For Amendment 31, which we’ll be reviewing and hopefully approving today, we’ve pretty much covered these, but they are still part of the budget and they were presented before.

There’s been discussion by some of the council members about having an overall reef fish LAPP program and so, as Cathy mentioned, since we did get funding late in the year that we did not anticipate getting, we feel like if the council decides to do this after their reef fish meeting that we should be able to proceed with work on an overall LAPP amendment that would include the reef fish fisheries, grouper, and tilefish, as well as red snapper that we’ve already got under an IFQ program, and look at LAPP programs for the other stocks in the reef fish fishery.

For the Mackerel Amendment 18, this is to incorporate ACLs and AMs and also to revise the framework.  The South Atlantic Council met and approved our scoping document at their last meeting, but we will have to go to scoping hearings and we’ll try to do that in conjunction -- Also, if you look down the page there to spiny lobster in red and just below that, the Generic ACL and AM Amendment that Steven Atran has been working on with the National Marine Fisheries Service.  

We’re going to try to scope all three of those documents at the same time, but we separated them out into separate budgeted items, particularly for SSC, AP, and public hearing review, just in case these things get out of track, because we will be working with the South Atlantic Council on the mackerel and the spiny lobster amendment and our schedules and their schedules don’t always coincide.  Certainly they have only four council meetings and we have five and so we may get out of kilter and have to have separate meetings there and that’s why those are separated.

In the middle of the page there, Amendment 19, there is no such thing as an Amendment 19 yet, but what’s been suggested by the South Atlantic Council and I think we’ll probably be suggesting to you a little later this afternoon is that we take all the issues that are in the current scoping document and perhaps any others that you want to add for mackerel that are not related to the development of ACLs and AMs and to the modification of the framework and proceed, as time permits, with an Amendment 19 that would incorporate those things.

Once again, what I’ll suggest to you is that we can take that out to scoping and come back and then as the council develops options, they can eliminate or add to, as dictated by the scoping meetings or as the council wishes.

That just gets us down to the secretarial FMPs and I believe those AP meetings are already set and are already approved, as well as habitat.  We expect two additional I believe ecosystem meetings as well as Law Enforcement AP meetings.  Notice we’ve eliminated the operator permits, based on your previous actions.

Two other things that Charlene and I have talked about and also talked to Dr. Bortone about are holding possibly a series of workshops on ACLs and AMs as well as ecosystem.  These are things -- Obviously the ACLs and the AMs are mandated by the law, but there’s considerable discussion in various places about ecosystem management and we don’t feel that we’ve done quite a very good job of explaining to the general public and constituents as to actually what these are and why they’re needed and so forth.

What we’re proposing to do is to have a series of workshops around the Gulf to explain these management requirements and management strategies a little bit fuller so that they get a little bit better understanding and as we move along with amendments to possibly implement these in one form or another in the future, then the public will be better able to comment on that, because they’ll be more informed as to what these are and why they’re needed.

I think that’s pretty much it.  The other meetings kind of speak for themselves.  We put generally certain amounts of money in there as we anticipate for CCC meetings, grant workshops, liaison with the South Atlantic, as well as with Gulf States Marine Fisheries Commission and other meetings and presentations.

MR. GILL:  Rick, on the ACL/AM workshops, how do you envision the scheduling of them and intertwining that with the process that we have lined up thus far?

DR. LEARD:  Charlene and I have kind of talked about it, but we really haven’t shared it with the other staff, but we would try to do it at the same time that we’re going to scoping or within the same process.  We’re hoping that we might be able to do it between now and the August meeting, assuming that you all approve the scoping documents that we have developed and as we may revise them slightly.  We would hope to do them then.  If not, we would do them shortly after scoping and before options papers are developed.

MR. CORKY PERRET:  Just because it’s fresh in my mind and we just had the Outreach meeting and I’m wondering if time would permit, Rick, to perhaps get the input from the members on that committee on how we might get as great an advantage as we can out of these workshops, participation-wise and presentations and anything to help us out.  It may be worth pursuing.

DR. LEARD:  I think that’s a good idea, Corky.  Charlene and I really haven’t thought about it much other than the numbers of meetings and just kind of ballparked it around so we could get it in the budget for you and see if that’s something that you think is worthy of spending the money on and then we’ll flesh it out with the proper people to see how best to hold those.

CHAIRMAN SHIPP:  Is there any other business to come before this committee or any other comments?  No questions on the budget?  That concludes the business of this committee then.

MS. READINGER:  No, I still need to do the administrative part.

CHAIRMAN SHIPP:  Cathy still has the administrative part of the budget.
MS. READINGER:  This is in the same tab number and I’m looking at page 4 of that document.  If you look at the top, the travel expenses are just a reflection of the numbers we just reviewed and those changes.  We increased our total travel by $82,600 over the January 2009 budget that you previously approved.

Under Personnel, you’ll see a change.  We are now paying stipends to the SSC and based on those activities, that will total $66,800.  That also increased the council salary too by $7,100, based on the activities.

Under the full-time personnel costs, we’re proposing a $57,200 increase and Dr. Bortone can expand on that.  We’re wanting to add two positions and he’ll explain what those are.

EXECUTIVE DIRECTOR STEVE BORTONE:  In some ways, I was in the fortunate position to have inherited more funds than I think anticipated and to take advantage of that, but also to shore up some of the issues or problems that I was able to identify upon coming onboard, I’m suggesting -- By the way, this was in concert with the staff and their input.

I’m suggesting that we add two positions to our program.  One is a fishery statistician/biologist who would help with the ongoing biologists and their work and also contribute more to the statistical interpretation of data that comes in, analysis, et cetera.

This is partially due to the fact that the staff currently has a lot to do and it’s getting more so and another fact that there’s a lot more meetings coming up, especially with the ACLs and AM issues that are coming along and a lot of the staff time is taken up traveling and getting around to these meetings and so another individual could generally help a lot with relieving some of that work.

The second position is a time-limited position and it’s an ecosystem management specialist.  Ecosystem management, as you know, is a new buzz word, but it may not go away for a while and I think we’re a little bit behind on getting involved with ecosystem management.

This individual would help coordinate those activities and that could include things like marine protected areas, habitat, and other issues associated with ecosystem management.  This individual would also work in concert with the other ongoing and developing programs in ecosystem management that are occurring both within NOAA and among the other councils.

I’m suggesting this be a three-year position because I don’t -- This is obviously a specialized position and if in fact the future shows that ecosystem management is a passing fad or fancy, we wouldn’t be having a full-time person that in twenty years is basically sitting there still dreaming up things for ecosystem managers to do.  

I’m being a bit facetious, but I think it’s wise at this point not to commit to a full-time position, but to see this through for a three-year trial period to see how well it’s going to work out within NOAA and also within our program as well.

Those are two suggestions for two positions now and we could actually afford three, but I think it’s prudent to not expand the budget too far at this particular point until we obtain more assurance of funding and the projection for 2010 and 2011 is an even larger increase than we’ve had in the past and so I think we’re well within our budget to afford it.

CHAIRMAN SHIPP:  Before we move on to the rest of this, has anybody got any questions regarding these new positions?

MS. JULIE MORRIS:  I’m not on your committee and my question is I wonder if you gave some consideration to the need for additional sociology and anthropology assistance.  That seems like it’s the big hole in our ability to assess impacts on fishing communities.  I know that NOAA Fisheries also feels like they are short-staffed in that area and so leaning on them has been difficult in the past.

I think that -- I would have thought that would have been one of the priority positions.  I would like your response on that and then I also know that we have this long-standing relationship with Gulf States for our habitat work to be done by Jeff and we’ve been very happy with his work, but I wonder if you gave any consideration to whether that should come back in-house or whether if you have an ecosystem person, were you thinking they might take on some of those responsibilities?  Did you think about that in your grand ideas about building the staff?

EXECUTIVE DIRECTOR BORTONE:  Yes, those were all considered.  The question of someone in the more social side of fisheries was looked at.  I believe if we were to have added a third person that’s exactly where it would have gone and if the budget goes in the direction that it’s going, that would most likely be the third person to be added.

It looked like there were two immediate situations that needed to be looked at.  On consultation with staff, they felt that through a consulting basis we could handle that in the short term and so that’s the direction we proceeded.

With regard to habitat, I believe we would still work in concert with Gulf States at this particular point, but I would see this ecosystem manager, if ecosystems does move in the direction of increasing emphasis, that our staff person would probably take on more of that role or actually would probably still work in concert, but increase the habitat relationship that we have.

CHAIRMAN SHIPP:  Any other questions or comments regarding these new positions?  Then I’ll turn it back over to Cathy.

MS. READINGER:  The amount that I did just give you was the prorated amount assuming that we can get personnel onboard in August.  It was prorated for five months.  The annual direct impact on those two positions would be approximately $137,000 in salary and somewhere between $50,000 and $60,000 in overall direct benefits, for about $190,000.

As Dr. Bortone did say, the President’s fiscal year 2010 mark is at $3.5 million for the Gulf Council alone for 2010 and even with our carryover, we’re at $3.4.  I think that we’ll be able to sustain those positions in future years also.

Moving right along, the other numbers that you see in red, also on page 4, are still a direct impact of adding those positions for the prorated amount between August and December.

The last item on page 4 is Annual Leave and Sick Leave Accounts.  In doing an evaluation of those accounts, we do have a shortfall in our annual leave account.  We’re proposing to add $30,000 to that leave account.  As you know, if staff retires or they depart, they are paid for their annual leave.  If they retire, they’re paid for 50 percent of their sick leave, up to 150 days.  We had a situation last year where that occurred and it was a pretty large impact on our savings account.  Since we do have the funding, we would like to start trying to replenish that number and get it back to where we need to be.

Now if you look at page 5, I’m going to go down through the numbers and on page 6, everything -- The totals are detailed, but we are proposing adding about $51,000 in additional capital equipment.

Our equipment, our servers, the web streaming, there’s a lot of things we need to replace.  We have laptops that are from 2003 that just don’t have the memory and the cost of adding additional memory and I’ll go into detail later.  I know that sounds like a large number, but once you see the breakdown, you’ll understand.

Non-capital equipment is a slight increase and software programs, we’ve had some requests with some new staff to purchase additional statistical software programs.  Again, that will broken down on the next page, along with the contractual items.

Office space, based on the two new positions, we will need additional office space.  We contacted our property manager and there’s approximately 2,400 square feet that’s adjacent to our office that they are willing to give us at our current lease price at $19.00 per square foot.

That will increase in July to $19.50.  The prorated amount would be $15,800 between now and the end of the year.  The total annual increase on our budget would be $47,000 in additional space.  The committee needs to decide if they want us to pursue contracting with the office to add the additional space.

The only other thing on that page that we added -- We included, under communications, Ms. Ponce requested that we add $20,000 into the communications line item to do public service announcements.  We also had some subscription requests to some marine communications and so that added just another $21,200.

I’ll go over to page 6 now and I’ll go through the details of some of those numbers.  Again, you’re looking at the red numbers.  Those are the changes that you have not looked at or approved since January.

The Gulf States, I think I had put in $45,000 for their habitat contract and that was an estimate on my part, based on a prior year cooperative agreement, which actually was less than the preceding year before that, but it came in at $53,700.

Assane has noted a need for a LAPP economic evaluation for the reef fish fishery and we’re hoping to be able to contract that work out.  He’s estimating those costs will be about $20,000.  You also requested at the last meeting that we have someone to redesign our website.  We’re estimating that cost will be $2,900. 

If you do approve the additional space, we should hire a space planner to build out the space and make it efficient.  We’re estimating, and we’re not sure and this number is very raw, around $12,000.  

Then we get down in the supply category.  We categorize our software purchases under a supply category.  I won’t go through all of those, but most of them are all requests from our technical staff and you can see the numbers there.

Then we get down to our capital equipment.  The laptops, we have about five laptops we would need, two for the new staff and one for the video streaming that you’re seeing today and then two are for replacements.  We’re estimating that will be around $8,900.

We had to purchase a desktop computer for our Executive Director along with a laptop for him also and we have desktop printers that need to be replaced and also two printers for the new staff and we’re estimating that’s $1,900.

Our current file server, the actual box itself was purchased in 2003 and the hard drive is filled completely up.  We did purchase an external hard drive in 2008.  However, the initial hard drive is old and it’s completely full.  We tried to put some software on there for Carrie for a reference manager and it just keeps hanging up and so we’re hoping to be able to replace our file server, which is our main server in the office.  We’re estimating that cost is $8,900.  

The furniture and fixtures for the new staff people, around $9,900.  Charlene has requested to purchase an O&E display.  The number that she gave me for that is $6,000.  We were just advised, based on the new postal requirements, that our tri-folded press releases have to have a tab on them.  Currently, Charlene is tabbing them individually, which is not a very efficient manner.  We priced out a tabbing machine at $2,000.

Our current office phone system is fifteen years old.  Currently it suits our needs, but we’re not sure if this is something we will be purchasing, but we plugged it into the budget in the event that we find something that makes us more efficient as far as video conferencing and plugging it into our file serving system so that we can actually just pull up a message on our computer when we’re at a remote location.  Everything else on this page you’ve already looked at and so if you have any questions, please let me know.

CHAIRMAN SHIPP:  Thanks, Cathy.  Excellent detail.  I think eventually we’re going to have a motion to recommend to full council acceptance of this revised budget, but before then, are there any questions on any of these details?

MR. HARLON PEARCE:  Cathy, I just want to go back to the two new people we’re hiring and the space we’re trying to get.  It’s 2,400 square feet and it’s how much a year for that space?  Did I hear $47,000 or was I listening wrong?

MS. READINGER:  No, the annual increase would be $47,000.

MR. PEARCE:  For that 2,400 square feet?

MS. READINGER:  Yes, it’s $19.00 per square foot right now and it will increase to $19.50 per square foot in July.

MR. PEARCE:  You guys need to move to New Orleans.  We’ve got a lot cheaper space there.  We could get you a whole office building for that.  That seems just high to me, that’s all.

MS. READINGER:  To that point, we were told that current space in the West Shore Area is going for $22.00 and $23.00 per square foot.

MS. BOBBI WALKER:  Cathy, did I understand you to say that -- Do we buy printers for every employee?  I know in -- My office is a small office, but we have one really exceptionally good printer and everybody shares it.

MS. READINGER:  Yes, we do have small desktop printers that cost anywhere from $200 to $300 at each person’s desk.  That’s so we don’t have to get up and walk to the back of the office where the larger network printer is.

MR. GILL:  Cathy, in terms of the two new people, I assume that the order that they were presented is the priority that you would like those folks, so that the statistician/biologist would be the first priority and the ecosystem management specialist would be second.  Is that correct?
EXECUTIVE DIRECTOR BORTONE:  We didn’t prioritize and I guess I would have to confer with staff as to which way that would go.  My suspicion is the biologist/statistician would be the first one, but I haven’t really -- We didn’t put them in a priority situation.

MR. JOE HENDRIX:  Cathy, as you were going through those numbers, you gave several figures for the cost of the new people, both salaries and everything else.  Was that two-hundred-and-something-thousand-dollar figure -- Is that total cost or -- I hear several figures and is $47,000 in addition for the new space for the two new people?  Is that correct?

EXECUTIVE DIRECTOR BORTONE:  Let me break it down a little bit more.  First of all, we have no space for the staff to meet right now.  There’s not a space large enough in our current situation.  The new office space would allow that to take place.

Secondly, we’ll realize some savings, because we could hold AP and SSC meetings in the new facility.  It’s big enough.  We haven’t gotten the figure from the fire marshal yet at what the occupancy could be, but we believe it will be at least a forty-people seat capacity plus three additional offices and we know immediately that we’ll need two.  It’s actually four additional offices and it could possibly go to five.

The fact that it’s proximate and next door and currently available I think is a benefit as well and so we see some advantages there and so there would be cost savings and so the additional cost is somewhat reduced because of savings for having meetings in-house as opposed to renting outside.

MR. HENDRIX:  That’s encouraging, but the other equipment costs associated with the new people is not included in the figure that you gave there either, is it?  The equipment costs would be over and above then?

MS. READINGER:  The equipment costs were the costs that were listed on page 6.  The personnel costs are the direct salaries and then the fringes in addition to that.  I do want to say something.

We’re in our final award year for 2009, which means any monies, unless NOAA does approve a no-cost extension for us, which has to be justified, will be money that will revert back to NOAA and in light of the fact that we have equipment that needs to be replaced and we’ve always replaced equipment based on failure instead of being more proactive, we felt like we would put things in here and if we can purchase it, that’s wonderful and if not, that’s fine, too.

MR. GILL:  Cathy, that’s capital equipment money and is that the same money that goes for the personnel changes, et cetera?  What’s the breakout on the money that might revert?

MS. READINGER:  When you say the money that might revert -- The bottom line is all the costs, the additional costs -- We have $3.4 million available.  If you do not elect to hire the two positions, that would mean an additional surplus of funding of $82,600 for 2009 only.  That would mean approximately another $16,000 if you don’t do the office space and I would say roughly another $15,000 between equipment and furniture and fixtures.

CHAIRMAN SHIPP:  The point being that we lose it if we don’t spend it.

MR. GILL:  That’s different from the past years because the agreement is ending and so that the likelihood of carry forward, the way we’ve been doing, which has been substantial and has been important in terms of balancing the budget going in, that’s not happening is what you’re saying, at the end of 2009 without the special exemption and is that correct?

MS. READINGER:  That’s correct.  The only avenue to utilize any of the funds that would be remaining in December of this year is to request a no-cost extension.  A no-cost extension is allowed when you have an activity that’s in your budget and you cannot complete that activity for unforeseen reasons.  You justify that to NOAA and you request a no-cost extension typically for around twelve months.

We feel there’s activities, especially the ACL/AM activities, that we know we’re probably not going to complete this year and so some of those activities could be no-cost extension or carryover, but as far as being accumulated and being able to use anything that’s left over in December, unless it’s approved through a no-cost extension, the money will revert back to NOAA.
MR. PERRET:  I’m not on your committee and thank you for recognizing me.  When I finish, you’ll probably wish you wouldn’t have recognized me.  I may be the only one at this table that’s got a problem adding personnel at this time.  At least I’m going to express myself.

One of the agenda items we’re going to take up later today, tomorrow, whenever is spiny lobster.  We may be getting, in large part, out of the spiny lobster business and turn it over to Florida.  I don’t know what the council is going to do.  That’s one thing that may take place.

I suspect if we move in that direction we may eventually probably get out of the stone crab business.  I personally am a states rightist and I’m all for the states managing their fisheries and stone crab and spiny lobster, in my opinion, are Florida fisheries and they should be managing it.

I’m going to need a lot more rationale and explanation before I can support adding any more personnel at this time, although I will say probably the time limited for an ecosystem-type person I think is probably, in my opinion, a higher need.  

States are cutting back and state employees in many states are not getting salary increases.  They’re being furloughed in some areas and, Bob, I hate to hear you say that if we don’t spend it we lose it.  I’m still fiscally conservative.  I know somebody is going to spend the money, but just because we have it, it doesn’t mean we have to spend it.

CHAIRMAN SHIPP:  Just in response to that, Corky, it wasn’t just the personnel that I was referring to, but it’s the antiquated equipment and supplies that we have been putting off for years and this is the time to take that.

MR. PERRET:  I didn’t say anything about antiquated supplies.  I’m strictly talking about need for additional personnel at this time.

DR. LEARD:  I guess part of it is my fault, in that since -- Let’s face it.  This past year was an election year and we were under a continuing resolution until like April.  Cathy and I did everything that we possibly could to not spend money because we thought with all the way the economy was going and with the other problems with the war and this and that and the other -- We didn’t replace things that needed to be replaced then.  We did the best we could with what we had.

Then essentially here comes the end of April, the first part of April, I can’t remember exactly when it was, but then all of a sudden now NOAA tells us that they’re going to give us our $2.85 plus another $400,000, which is $2.9 million.

If in the middle of your fiscal year somebody comes and gives you more money when you’ve been trying to take what you thought you were going to get and make it last until the end of the year and now you’ve got this other stuff and so it’s not like, to me, that we’re not doing some of the things -- Like Cathy said, the servers are full.

The copiers are virtually shot.  Now, we’re not copying as much as we used to before because we’re burning CDs, but there’s a lot of that stuff that needs to be replaced and as far as the statistician, I probably should let Steve talk, but I kind of mentioned part of it to him is that Steve is the only real statistician we’ve got.

Steve has been so busy for the last thirteen years I’ve been here working on reef fish stuff that he hasn’t had a chance to keep up with the newer statistics, the newer models, the newer methods of manipulating data.  Virtually every council meeting we come to Roy has to bring Andy Strelcheck or somebody from his office to explain those things to the council as well as to the staff.

I think that if we had somebody that was more up to date on these new techniques and new models and this and that and the other that we can also get a little staff development out of it.

MR. GILL:  Corky, you surprised me.  I would like to broach a little more discussion about what the committee thinks about the priority on these people.  My take on priorities is the exact opposite of yours.
As I see it, the ecosystem thing is not yet developed and it’s not gained a full head of steam and it maybe goes somewhere -- It’s great buzz words, but how is it going to get done and who is going to do it?  They’re all issues of the future.  

I think from where I sit if we’re thinking about not doing something, that would be the position that I would argue would be not the appropriate one to fund and I will probably make a motion to that later, but you came up with the opposite and so I would like to hear your rationale as to why you think that position is more important than the other.

MR. PERRET:  Bob, ecosystem management has got a long, long way to go, but it seems to be the buzz word.  No matter where you go or what meeting, ecosystem management and ecosystem management.  You and I and others from this council, having sat in on that workshop at Duke Marine Lab where some of the issues involved with ecosystem management -- I don’t know if they’re going to ever be solved and I’m talking primarily about some of the legal overlaps and so on.

I think it’s not going away and if we can have, quote, unquote, an ecosystem-type expert on the staff that it would probably be to our advantage, though I don’t think it’s any overnight thing, but I still think that’s probably the type person, if we have to have an additional person.  That would be my preference.

MR. STEVEN ATRAN:  I just thought I might remind the committee that last year the council authorized the Ecosystem SSC to begin work on developing a conceptual framework for incorporating ecosystem management into our management process.

That really was supposed to be my job to get the SSC together and start working on that and with ACLs and now with gag and red grouper and red snapper and black grouper, all the things we’ve got going on, I’m not going to have time to do that sort of thing, but it would probably be good to at least develop that framework and have it ready to go if NMFS decides we’re going to push ahead with this.  In that respect, a time-limited position would be beneficial.

MS. MORRIS:  Is the intention of the fisheries statistician person to help with the work of ACLs and OFLs and all of that?  Are you thinking that person would work on that or work more in the different reef fish management plans?

EXECUTIVE DIRECTOR BORTONE:  Yes, that person would also work in those areas and help give the staff, which I think is needed, relief on the other activities that are taking up so much of their time.  

One of the things that occurred to me in talking with everyone and looking at their workloads and schedules is that they have virtually no time for professional development and I think that you have a professional staff that’s extraordinary and they need to be taken care of and one way is to give them the intellectual time that they need and right now, there is no time.

MR. HENDRIX:  I’m not on your committee either, but just a comment.  I would agree with replacing the antiquated equipment particularly.  That was good thinking on the part of the staff to watch what’s going on with the current administration and everything else and make sure that we’re on solid ground before moving ahead, but we certainly need to make sure that we have a solid bit of machinery behind whatever is necessary and new software.

The other thing is my inclination on the issue with the two new people would probably be assistance, like Dr. Bortone said and Rick said also, with the help to the staff and additional assistance in the statistics area.

Based on our recent experience replacing other people, we probably ought to consider, for the ecosystem things, outsourcing that.  It might mean a better use of the staff’s energies and probably more effective funding.  I think it would be a long-term search is my input on that.

EXECUTIVE DIRECTOR BORTONE:  We had considered that.  I believe, however, bringing someone in to become fully engaged would require more than just a part-time consulting type basis.  That was a consideration.

Essentially, that’s what we’re doing though by time-limited.  We’re really hiring a consultant for three years under the apprehension that perhaps this will not be a fulfilled future discipline.

The other feature is that some of them -- When you hire some people under certain circumstances, modeling say or ecosystems, in three years their models might be obsolete.  That way, we’re not locked into an individual who has skills and outlook and abilities that are no longer useful.  I saw this firsthand at the Water Management District when we hired modelers who had old models.

We thought this idea would work out.  People being people, in three years this individual might be cross trained in some other areas that would work out to our advantage or it may be a time to reevaluate a different direction and so in a way, it is a time-limited individual.  I believe we would have to pay a substantial amount more to attract a good person in for a period of time that they know firsthand that it’s in fact time limited, thinking of something like a post-doctoral type individual in that circumstance.

Yes, that was a consideration.  We weighed it back and forth and we felt three years was a significant amount of time, but essential for the ecosystem management objective to at least be approached, if not met.
MR. HENDRIX:  If I could respond to that, I agree there.  It’s likely this area, from what we’ve seen -- Just our experience I guess it’s five years ago now with the essential fish habitat document.  That was outsourced and it turned out to be a lot longer process than we thought and we ended up better off, I think, outsourcing the process.

One of the other things too is I believe it was only three years ago when the funding for the councils didn’t show up, as I recall.  It was only because the current -- At that time, Dr. Hogarth came through and supported the councils.

Although the administration is making a number of promises, with the current economy, their ability to deliver may not be there and so that’s another concern on my part.

MR. ROBIN RIECHERS:  Given the amount of discussion we’ve heard around the table, I think I’m going to try to split this into two motions if you don’t mind, Mr. Chairman.  The first motion would be to approve the Fiscal Year 2009 Operating Budget as proposed in Tab E-3, dealing only with those items unrelated to the two new positions.
MR. GILL:  Second.

CHAIRMAN SHIPP:  It’s been moved and seconded.  Is there discussion?  
MR. RIECHERS:  It would include -- I certainly don’t mind including the portion of the space -- I don’t know how your space issue is over there.  I’m not familiar with exactly the space you’re talking about.  Certainly the notion of a meeting room and a place where you could hold your meetings in that location and maybe defer some of the other costs that we have for meeting rooms makes perfect sense to me and I would want to include that still within the motion.

I actually will include all the meeting space within this motion, because I’m going to follow this motion up with a motion that says we approve the following two positions as well.  Now, given the amount of discussion we heard, we may lose on that one or we may certainly have a bigger discussion at the full council.

I believe we’ve hired an individual to come in and do a job and he’s assessed the local situation to the best of his knowledge and he’s worked with Rick and Cathy and other staff members and I think we need to let them go about their jobs at this point in time.  I’m going to include all the space here, just to make it clean at this point in time.  This is everything but without the positions.

MS. READINGER:  I just wanted to add another piece of information regarding the office space.  As Dr. Bortone stated, our plan is to try to hold as many AP and SSC meetings in that conference area.

Last year, we spent $19,000 on meeting room rentals for the various APs and SSCs that we had and so you’re not talking $47,000.  You’re talking more about $28,000 as a direct impact.

CHAIRMAN SHIPP:  Any further discussion on Robin’s motion?  Hearing none, all in favor of his motion on the committee signify by saying aye; opposed.  The motion carries.  Robin, have you got a second motion?

MR. RIECHERS:  Now for the second motion, I would say we approve the remainder of the proposed 2009 budget dealing with the new hires as presented in E-3.

CHAIRMAN SHIPP:  We’ve had a lot of discussion.  Is there further discussion?  Are we ready to vote?  There’s a second.  Further discussion?  

MR. GILL:  I would like to offer a substitute motion that approves the new hire portion of the 2009 budget for the statistician/biologist only. 

CHAIRMAN SHIPP:  Is there a second?  There’s a second.  We have a substitute motion.  Further discussion on the substitute motion, which is to hire the statistician/biologist only?  All in favor of that signify by raising your hand; all opposed.  The substitute motion passes.  Is there any further business before this committee?  Hearing none, we are adjourned.
(Whereupon, the meeting adjourned at 1:50 p.m., June 15, 2009.)
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