Tab H, No. 4
Spiny Lobster Conference Call
July 28, 2009 at 11:00 a.m.
State of Florida/Gulf Council staff/South Atlantic staff/NMFS –SERO staff/ NOAA General Council
Attendees:
 Florida FWC:  Bill Teehan, Mark Robson, John Hunt, Bruce Buckson, Rob Beaton
NMFS-SERO: Roy Crabtree, Phil Steele, Susan Gerhart, Anik Clemens, Rod Dalton, Jack McGovern

Gulf Council staff: Rick Leard and Carrie Simmons

South Atlantic staff: Gregg Waugh

NOAA GC: Monica Smit-Brunello 

Discussion:

The agenda focused on the issues of withdrawing (repealing) the Spiny Lobster Fishery Management Plan (FMP) or potentially delegating certain management aspects to Florida Fish and Wildlife Conservation Commission (Florida FWC).  
The South Atlantic Council is interested in repealing the Spiny Lobster FMP off of Florida and the Gulf of Mexico, but would like to continue to manage the federal fishery off North Carolina, South Carolina, and Georgia.  It was mentioned that the commercial fishery off these states has very low landings, but the landings for the recreational fishery are not well documented.   The members discussed legally and logistically how this might be completed.  The issue of Amendment 4 and 8 with the Caribbean Council prohibits undersized imports and should be considered.  Monica Smit-Brunello suggested the states of North Carolina, South Carolina, and Georgia could be potentially excluded from the Joint Spiny Lobster FMP by justifying economic or social reasons.  
Some members asked if the states of North Carolina, South Carolina, and Georgia would be willing to manage the spiny lobster fishery for their own respective state.  The South Atlantic was unsure where the state representatives stood.  It was also mentioned that states (i.e., Florida or North Carolina) might have additional individuals commercial diving or trapping Caribbean spiny lobster.  
The NMFS-SERO agency general consensus was that the Caribbean spiny lobster fishery is a Florida fishery and is already being managed by the Florida FWC.  The fishery is not overfished and is not undergoing overfishing, so it does not necessarily need annual catch limits (ACLs) and accountability measures (AMs). In addition, a majority of the landings are from state waters.  One member of the staff from Florida FWC suggested the commercial landings were probably 50/50 split between state and federal waters.  Landing information in the scoping document from 1999 through 2008 indicated 59% of the Caribbean spiny lobster are landed from state waters and 41% are landed from federal waters.  It was noted that commercial fishers do not always fill out logbooks completely, particularly the section on harvest location in either federal or state waters.  

Another option suggested was repealing the entire Joint Lobster FMP and developing a Secretarial Plan for size restrictions on imports in Spiny Lobster Joint Amendment 4 and 8.  Law enforcement issues were also brought up and discussed for repealing the FMP.  Florida FWC would just need to have a rule in place before the Joint Spiny Lobster FMP was repealed.  

Next, the timing of the stock assessment for Caribbean spiny lobster was discussed.  Should the Councils wait until the new stock assessment comes out in December 2010?  If the Councils wait for this stock assessment, the ACLs and AMs would not be implemented by 2011.  Members suggested the older stock assessment be used and a framework measure could be added to modify ACLs and AMs by regulatory amendment.
Issues to be resolved 

· Contact directors of states of North Carolina, South Carolina, and Georgia to determine if they are willing to manage Caribbean spiny lobster and other species in the Joint Spiny Lobster FMP assuming Councils repeal the FMP.

· Through the public scoping process, determine the feelings of stakeholders and other interested parties.

· Legal issues for repealing the Joint Spiny Lobster FMP.
It was suggested that the process for repealing the stone crab FMP begin. 
Adjourned at 12:00 noon 
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