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The Data Collection Committee of the Gulf of Mexico Fishery Management Council convened in the Ballroom of the Perdido Beach Resort, Orange Beach, Alabama, Wednesday afternoon, August 12, 2009, and was called to order at 4:10 p.m. by Chairman Robin Riechers.

CHAIRMAN ROBIN RIECHERS:  The Data Collection Committee will come to order.  On the committee are myself, Mr. Simpson, who I see, Dr. Crabtree is in the room, Mr. Pearce, Mike Ray, Mr. Sapp, and Kay.    
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
With that, are there any additions, deletions, or changes to the agenda?  Hearing none, the agenda is adopted as written.  Are there any changes, additions, or deletions to the minutes?  Seeing no hands up and hearing none, we’ll approve the minutes as they were written.
With that, we’re going to turn -- We have one thing on our agenda today, from a presentation standpoint, and that’s a presentation of the Louisiana For-Hire Logbook Program and I will look to Mr. Joey Shepard to get us going here.

PRESENTATION ON LOUISIANA FOR-HIRE LOGBOOK PROGRAM
MR. JOE SHEPARD:  Thank you, Mr. Chairman.  I’m Joe Shepard with the Louisiana Department of Wildlife and Fisheries.  I’m currently the Administrator of the Research and Assessment Division.  I actually have with me, who actually did the development of the software that we’re fixing to show you, the demonstration, Claude Peterson.  He’s with Bluefin Data and he’s the one who actually is developing all this software for us.

I want you to understand that I’m not here to sell Louisiana’s logbook program.  What I’m here to try to do today is to sell you a concept, a concept that worked for us when we developed trip tickets back in the late 1990s.

One of the things we did was a simple concept, actually, is to keep any kind of software you develop simple for the end user.  You have to make it quick, something that they can input rather quickly, and not be a burden on that industry and also, you have to make it useful.  What does that mean?  Probably nothing written by the government.

Really, when we sit down -- We’re a bunch of scientists and we sit down and develop a data entry screen and we’re looking for information that helps us.  The industry, on the other hand, is looking for something that they can get out of the data.  They don’t want something they just put in and get nothing back out of it.

We developed the trip ticket program where we actually went to dealers.  We spent a lot of time at dealers and made them develop the program that they wanted to see.  We gave them the features in the data entry program that they wanted that they could use.  By doing that, they bought into the program and they wanted it and they liked it and I’ve actually had quite a number of them thank me for helping develop this program and it really helped them in their business and getting straight in their business and putting things together. 

We feel it was a great concept and we didn’t want to change with this charterboat logbook program that we’re working on now.  We want to use the same concept and that’s what I’m here to try to sell you today and you’ll see it once Claude starts presenting this thing.

Many of the features that he’s going to have on there, on the data entry program, the logbook, are not germane to what we’re looking for, the data, but they’re features that the charterboat captain can use and, again, if we give them something that they want to use, then they will use it.

The majority of the presentation today is going to be the demo of this software.  One thing to keep in mind is this particular software is living.  It’s not something that’s developed and there’s no more to it and that’s it.

Any new features can be added to it, just like the trip ticket program.  There’s a lot of cases that Louisiana has certain features in trip tickets that it needs and Mississippi needs something different.  You can still collect that same amount of information, the same information, with the same program.  With that, I’m going to turn it over to Claude and let him demo this software that we have.

MR. CLAUDE PETERSON:  Thank you, Joey.  I’m Claude Peterson of Bluefin Data.  I’ve developed this software, as well as other data entry software, primarily used by seafood dealers across the Gulf coast and the east coast.  I recently developed a for-hire program for Puerto Rico and this is what I’ve developed so far for the State of Louisiana and I’ll walk through it here real quick.

I would like to go quickly to the help screen, just to show that this is what the user could reference in order to figure out how to use the program.  They can reference the manual.  I haven’t written the manual yet.  What I’m showing up here is the handout that was provided to everyone.

This is the summary of what I’ve done in the past and this shows where all of my software is being used, North Carolina, the east coast for federally licensed dealers.  I’ve got a special contract with the State of Maine and in Puerto Rico.

I’ve also created tutorial videos.  I’m not going to run them right now.  I haven’t tested it with this connection and I don’t want to jam things up, possibly.  Anyway, the user will be able to click on any of these tutorial videos and a screenshot of the program and my voice will come on the video and it will demonstrate how to use the program.

Of course, the user will be welcome to speak with me and I can walk them through how to use the program.  We’re not just throwing the program out and then making them sink or swim on their own.  We’re providing them means to learn how to use it.

Into the demonstration of the program.  From the perspective of a charterboat captain -- We’ve been meeting with a number of them lately and the first thing they say is we don’t have any time and we’re very busy.  We’re working day in and day out and we come home and it’s hot and we’re dirty and we don’t want to sit down and spend a lot of time and quite frankly, some of them don’t want to spend any time using a program to input their data, but we haven’t perfected the mind meld technique yet and so they do have to use some kind of interface.

The captain gets a phone call from a customer.  Someone wants to come and hire him.  The captain can come to the scheduler and say, okay -- I’m going to make something up as we go along here.  This customer wants to go out on September 2nd.  The trip is going to start at 5:00 A.M. and the return date will be the same date, September 2nd.  That user called today, which is what it defaulted to.
We go to the customer screen and there’s a list of customers that the captain has already dealt with.  Let’s say that the customer is not on the list.  They can go to the customer screen and add that customer.  I’m not going to add one though.  I’ll just select one and let’s select Mr. Chad here.

There’s his contact phone numbers and from here on out, all these fields are optional.  The captain doesn’t have to enter this information, but on this scheduler screen, if the captain does enter a lot of this information, this information can automatically be sent onto the survey screen, which is the data entry screen, which I will demonstrate.

A number of these fields are here because of charterboat captains saying I would like to have that field in there.  The one that’s highlighted right now is trip amount and in other words, how much is that captain going to charge for that trip and how much of a deposit has he received and how much is owed.

This program is designed such that more than one captain’s information can be put into it.  Let’s picture this.  Someone works in an office and they run a charterboat service and they have five captains on hand.  They can use this one program to enter all five captain’s information.  That’s why you’ll see the possibility of multiple captains here.  These names are just made up.

On the scheduler, you can designate who the captain is and what vessel they’re using and how many fishermen or in state.  Let’s say that this is an in-state trip and there’s four fishermen and there were zero fishermen from out of state.  Another optional field is where is this trip starting at, where is it going to be launched at.

This field I’ve designed so that they can make up their own launches and when they make up their own launch, they can designate it public or private.  You’ll see how this particular field comes into play on the survey screen, the data entry screen.  Anyway, let’s go ahead and pick a launch.

Target species, now, the term “target” here is used differently than what you all use.  This is just what this person wants to go out and fish for.  We’ll make something up here and let’s say they want to go fish for barracuda and the primary fishing method, we’ll go ahead and we’re going to go cast for barracuda.  If you like, you can put a comment in related to this trip and we’ll say -- Captains like to know if they’re dealing with an inexperienced or experienced fisherman and so we’re going to say that this fisherman is inexperienced.

We add this to our schedule and we can see that I’ve already preloaded some other scheduled trips sometime after today.  I’m going to click on this calendar button and there’s a visual representation of the schedule.

The captain can go back in time and see -- Let’s go back between June and August and we can see previously scheduled trips.  These are in the month of July.  These are the trips in August.  This calendar can also be used for their own personal purposes as well as their trips, as we can see by Mom’s Birthday being scheduled here.  Of course, this won’t show up in the for-hire program, but it’s just something a little extra that the captains could use if they want.

Back to the program.  We’re done scheduling the trip.  Again, they can look on the calendar for any scheduled trips and there’s also a list of scheduled trips down here on the main screen.

The trip comes and goes and now what they can do, as far as entering the data, is they can select the trip and then they can create the survey from the schedule.  We’re going to pretend we did this 8/18 trip and notice some of the information pre-fills.  For the 8/18 trip, and it’s not the one I just entered, by the way.  I’m sorry if that’s a little confusing.

The trip data filled in automatically and now the program -- If you try to save this right now, the program will say, hey, you’re trying to save a trip into the future and you can’t do that and so I’m going to change the date to today and that just demonstrates how any of this default information can be changed to make it more accurate.

The trip time was 5:00 A.M.  On this trip, there were three Louisiana anglers and I’m using the arrow keys.  You can either click with your mouse and select the date or you can just use the keyboard and we returned at 2:00 P.M. and we fished for six hours.

The area fished, this is a list of Louisiana areas and reef planning area, this is an optional field in this program.  We’ll go ahead and select one.  Depth fished and private filled in for access type, because the launch was listed on the scheduler and that was already pre-programmed that that was a private launch.

The casting method also filled in automatically because that was put into the scheduler.  The program offers the option of recording additional fishing methods and all of these others are optional.  The primary method is the only one that’s required.

We’re going to save this effort data and now they can enter the species.  Bigeye tuna was the target species on the schedule for this trip and that’s why bigeye tuna filled in automatically.  I’m going to tab over to disposition and how many bigeye tuna were caught?  Let’s save five were caught.

The focus goes back to species code, so that they can enter another species.  They can enter as many species as they want.  Let’s say that they did catch some barracuda on this trip and notice the disposition filled in automatically.  The captain can go to the species screen and, number one, create their own special species code.

This code “BAR” has no meaning to anyone but the captain.  When this data is sent in, the Louisiana species code for barracuda will go in, but it’s picked on the screen by a code that the captain created for himself and I’ll show you in a moment how the captain can do that.  The disposition filled in automatically, because the captain programmed that.  He made it the default value.  Of course, any defaults can be changed.

How many barracuda?  Let’s say three barracuda.  You get the idea that you can put in any number of species that you want.  If the captain wishes, he can print out a survey, a paper copy.  He doesn’t have to.  It’s not required.  Dealers have more reason to do that with that software, to give as a receipt to their fishermen.  Perhaps the for-hire captains won’t do that so much.

That’s the survey screen.  That’s the effort data and that’s all the information that’s required at this time to collect for this trip as far as what’s to be sent to the agency and this Louisiana version -- If you notice here that I put in parentheses “optional”.  Even the catch information is optional.
The program does not require that they even enter the catch information and if they do enter the catch information, there’s a setting in this program such that if the captain doesn’t want the catch information to go with the data stream that it won’t go.  Just the effort data will.  That’s the survey screen.  An additional screen that I’ve created at the request of some captains is the trip log.

DR. BONNIE PONWITH:  I have just a quick question.  You’ve got information about the trip and then nested under the information about the trip you have information about the catch.  Can you change settings in the trip fields?  For example, can you change the depth fished for one species and then change it to something different for another species or once you set that does that lock it in for the full trip?

MR. PETERSON:  As currently designed, it’s one depth per trip.  Basically, it can be done otherwise, but any fields, for instance, up here in this upper part that you would want related to a species, would be moved down into the lower part and so yes, it could be done, certainly.

MR. HARLON PEARCE:  Maybe you’ll cover this in the next couple of screens, but can’t you also monitor discards at this screen level as well?

MR. PETERSON:  The discards are here in the disposition.  If, for instance -- I’ll just pick a species and I don’t know if that’s a good one to pick or not, but let’s say that you’ve caught that species and here is your discard information.  You can say I caught this species and it was of legal size, but I threw it back alive and I caught six of those.  There’s your discards right there, listed in with the other species.

MR. PEARCE:  You can account for discards in this particular program?

MR. PETERSON:  Absolutely, yes.

MS. KAY WILLIAMS:  In this program, you say you’re going to go out and catch let’s say red snapper and that’s your target, but you didn’t catch any red snapper or maybe you caught two red snapper and you caught a vermilion and you caught a grouper.  Do you have a way so that they can list each individual thing that they caught and how many and what they threw back and size limits and interaction with turtles, for example, all of the various other information that we would need along with this and also a way for us to groundtruth it?

MR. PETERSON:  What I’ve demonstrated so far is everything caught, everything that you can even say they interacted with so far.  The African pompano was thrown back and the other two were caught and kept and the disposition indicates what was done with them once they were kept.

MR. SHEPARD:  Many of these things can be added to the program.  Again, remember this is something that he’s been developing for us and it could be added.  We haven’t even considered lengths and weights and things like that.

Really, we would much prefer to collect that in the field and have our own people doing it than actually have it here.  What you’re talking about is a disposition code that says I released those fish, even though they were valid to keep, of size, but I released those and that can be put in the disposition codes very easily.

CHAIRMAN RIECHERS:  I’ve got Corky as well and then we’re going to try to get back to Claude and let him walk his way through.  I don’t know how much more you have to go, but I want you to have plenty of time to go through the program as far as you want to take it.

MR. CORKY PERRET:  I’ll wait until he is completed.  I had a couple of questions for Joey.  Joey, I missed the first part.  Has this program been implemented? 

MR. SHEPARD:  We have a voluntary reporting program in Louisiana that we really haven’t gotten started yet.  We’re still working with the charterboat captains.  That’s why we’re developing this thing so that they want to use it and eventually we’ll make it mandatory.

MR. PERRET:  Is this for offshore as well as the inshore trout guys and so on?  This is for all for-hire?

MR. SHEPARD:  Absolutely.

MR. PERRET:  Will it be used for law enforcement purposes also?

MR. SHEPARD:  When you say law enforcement, Corky, I don’t know exactly how they would use it.  Anything we do can be used by law enforcement.

CHAIRMAN RIECHERS:  All right, Claude, we’ll let you try to walk on through and then we’ll entertain questions after he gets kind of to the natural stopping points.

MR. PETERSON:  There’s not a whole lot more to show, but just a few things.  Trip log is an optional feature.  This still has to be developed more, but, again, this is strictly for the use of, at least at this time, the for-hire captain.  It’s entirely optional and you can just kind of get an idea of the fields and these are fields requested by captains.

The point here is that they can tie in, for instance, the time of day or type of day that they fished for this trip and how strong the currents are and so on, how high the seas were.  After a period of time, they can get meaningful reports for themselves and in other words, what kinds of conditions did I catch fish in and what kinds of conditions did I catch specific species in.  That’s the idea here with the trip log.

The lower half of the trip log is expenses.  They can track the expenses for their trip and so it’s a basic, very basic, business software is what I’m trying to demonstrate here.

I’m going to close out of the trip log and close out of the survey screen and back to the main screen.  Very quickly, this is the species list, the entire species list.  The question was, are turtles listed in here for them to indicate that they interacted with turtles and no.  I’m trying to filter this list down and there are no turtles there, but another point is that if you do want to find a species -- Let’s say a species with the letters “BAC” and that can narrow the list down real quick.

Why do you want to do that?  Well, you want to come here and say, okay, Species Code 4651, which has absolutely no meaning to the captains, let’s select that one and go up and we’ll put our code of “ALT” and so this is how they create their own codes that you saw on the survey screen, the “BAR” for barracuda.  That’s how it gets in there.

This one is still selected and so let’s say I fully expect any time I catch this particular species that the disposition will be it’s eaten or planned to eat.  Now that value fills in automatically on the survey screen.  That’s the species list.

Sending of the data, a couple other set-up screens.  The very first thing the captain has to do when they come in here is they’ve got to indicate what vessel they use and the captains’ names and it also records any federal licenses they have and these are default set-up and should this captain be selected on the survey screen -- The captain says, okay, make this vessel fill in and make this primary fishing method fill in and so on.

I tried to put as many defaults in here, valid defaults, to save the captain as many keystrokes as practical.  If we want to get back to the survey, we go to the find survey screen and that’s how they get back to a survey, should they want to look at it or edit it.  They can also get to the trip log from here.

This is also a search screen.  As time goes on, a year or two or five years later, they may say just show me surveys for this captain with this vessel and with this date range.  It’s also a search screen, to find historical data.

Speaking of historical data, they can go to a print summary screen and in other words, they can get printouts of all their historical data in various methods, various formats.  There are many options.

Send data, this program is web-based, but it’s not web-browser-based.  They don’t need to be connected to the internet in order to enter their data.  Their data stays on their computer until they are ready to send it or they’re required to send it and when they are required or ready to send it, they come to the send data screen, which is this screen right here.

There’s two different ways of sending data.  They can send an individual survey if they like.  They can click on the survey in this list and say send the selected survey.  It then creates a data file which then is sent via secure FTP to another secure FTP server and from there, it ends up wherever it needs to go, to the State of Louisiana in this case.

Another way of sending the data is to select the captain and then a data range and say, okay, send Captain Greg’s data for the month of July, for instance.  We’ll click there and make that the month of July and then click the send by date range and that way, multiple surveys are sent and not just one.

At the bottom of this send data screen is a log.  This is as much for the protection of the captain as anything else.  Should he send the data and for some reason the data not end up where it’s supposed to be, he might get a phone call saying, hey, where’s your data?  He can look on this log and say that he sent it and here’s the file name.  The file name is unique.  No two file names are the same and so this acts as a confirmation number.  This file name can be tracked from his computer to wherever that file went.

Again, I mentioned that in the Louisiana version right now the catch data is not required to be sent by the captain and this little note right here indicates that’s the option this captain has selected.  Even though he might put the catch data in, the species data, for his own purposes, the program won’t send it unless he goes to the settings screen and says to send my catch information.  Then it will go.

MR. STEVEN ATRAN:  Is there anything to prevent him from accidentally double sending data?  In other words, let’s say he sends his data this morning and forgets he did it and this afternoon he resends the same data.

MR. PETERSON:  There’s two different ways to design something like this and it really depends more on the receiving end than anything else.  At the moment, these records do not get locked and so he could conceivably -- First of all, it won’t show up on this screen if it’s already been sent.

If he sends it and then goes back in and edits it, then it will show up on this screen to be sent again, but if he sends the data and it does not get edited, then it won’t show up here to be sent again and it will not be sent again and so the answer is both yes and no.  It won’t be sent again unless it’s edited and then it will be sent again.

MR. ATRAN:  I guess what I’m getting at is it possible for Louisiana’s database to end up with double counting?

MR. PETERSON:  Not if they’re prepared to receive updated data.  That goes to how it’s treated on the other end, but no, I don’t see the danger in double reporting, because it’s got a survey number and it’s got a captain’s identification number, which isn’t showing here, but it goes with the captain’s identification number and it goes with a date.  There are many fields in there to make that record unique, such that it will be recognized as updated data coming in.  Now, it doesn’t have to work that way.

MR. SHEPARD:  Steve, those records could be locked.  We do that with trip tickets.  We lock records when they send them and so it’s possible that they could also do that.  There’s a lot of ways to handle it, but Claude is absolutely right that it’s on our end that we would make sure it’s not duplicated.

MR. PETERSON:  The program resides on the captain’s computer and, again, can run and have data entered without being connected to the internet.  In general, this is a good thing, because they live in outlying areas and they don’t always have good internet connections, but they can install the program from the internet and they send the data via the internet and they receive updates via the internet.  That pretty much ends my demonstration.

CHAIRMAN RIECHERS:  I have one question, Claude, just speaking to sending of the data and I assume so, because I know you have it in the trip ticket, but another option is to download the data to a different format and mail or you could have that option, certainly, whether you’ve built that in already or not.
MR. PETERSON:  I’m not sure I quite follow the question.  Are you asking what can they do in case they don’t have an internet connection?

CHAIRMAN RIECHERS:  Yes, absolutely.

MR. PETERSON:  There are different options and it really depends upon what the receiving agency is willing to accept.  In the case of some trip ticket versions that I’ve written, they normally send via the internet, but if they don’t have an internet connection, they can send via a telephone line, as long as they have a modem on their computer, just a regular old one of those noisy modems.  It can send to another modem on the receiving end which is not internet.  That’s the old-fashioned method.

CHAIRMAN RIECHERS:  Any other questions of Joey or Claude?

MR. JOHN GREENE:  Is a Smartphone capable at all or is it all computer based?

MR. PETERSON:  When you say a Smartphone --

MR. GREENE:  Is a Smartphone capable, like an IPhone or a lot of other stuff or is it computer-based only?

MR. PETERSON:  It’s PC-based.  It’s not written to run on the IPhone.  There’s many, many fields here that would have to be jammed into a very small space.  That’s a good question.  Currently, this is designed to run on Windows and Windows only.  Now, of course, Macintosh can be set up to run Windows programs.  I’ve got a handful of Mac users running my software, as long as they’ve got the software intended to run on a Mac, the Windows software.

MR. PEARCE:  Just a quick comment.  You need to explore looking at apps on these new phones.  I know at the Promotion Board we’re looking at applications to tell a person where to go eat seafood or whatever.  There’s a way to install apps on these new IPhones that might work well with your program to make it easier for these guys to do their jobs.

Secondly, I applaud Louisiana, again, for stepping out and getting this done.  I think that we are, again, at the forefront of developing the data that we need and as someone that’s been involved in the trip ticket from the beginning, I’ve seen the benefits of what it does for the harvesting sector.  One last question.  When do you think you will implement some of this program?

MR. SHEPARD:  I think we’ll probably make it available pretty soon, probably in months we’ll make it available to charterboat captains to be able to use.  Again, this thing can be modified at any time and we would like to get more and more captains looking at it and seeing if there’s something else they could use.  I think we’re at a point though right now, Harlon, where they’ll like it.

As a matter of a fact, we just had a meeting with about ten or fifteen captains at the lab over there and some of them really like the program and they want it.  I think it’s just about there and we’re ready to go with it.

MR. KEVIN ANSON:  Claude, I didn’t see on the report tab, but do you currently or have you had any interest from captains that wanted to, once they entered in the catch data, to generate a report for that particular customer that they could show historically what their average catches have been and monitor that over time and likewise, per month or specify a time period for the year for a vessel, if they have multiple vessels?  Is that something this could potentially do, if the data were entered?

MR. PETERSON:  Yes, it will do that.  It doesn’t do that specific report right now, but that’s a good idea.  I’ve learned that captains get a lot of repeat customers and so it would be a good idea for them to be able to just say show me what I’ve done with this customer, show me the history of what I’ve done with this customer.  That way, they can tailor the trip to that customer.  It’s a good idea.

I have created a number of reports so far and the reports generally are the last things to be developed and they’re the ones that are continually in flux as more and more people start using the program.  If I can write the report, I write it, because my feeling is that give the people something to use above and beyond reporting.
Of course, Joey alluded to that at the very beginning, but that really means a lot to the people using the software.  They want to get something out of it and not just use it as a means to report and summary reports are a real good way of doing that.

MR. MYRON FISCHER:  Claude, when you started the program, you were showing all the peripheral ideas of everything else that it does.  Could you just go quick to the nuts and bolts, because the original program was designed to capture effort, and just go to a new survey and just walk through how it’s really just a thirty-second entry and everything involved?

MR. PETERSON:  Sure.  Good idea.  I click on new survey and select the captain.  I can use either the keyboard or mouse here and tab and it defaults to today’s date.  Let’s say the trip ended today and the time it ended was three o’clock in the afternoon.

The number of anglers, this was an out-of-state customer and so let’s say that there were four out-of-state and date returned is today and let’s say that right now is the time returned, which is what it defaulted to and time fished is five hours.

The area defaulted, because that was set up for this captain.  Reef planning area doesn’t apply and it’s not required.  Depth fished, we stayed close to shore.  Species code, we went out and caught dolphin and caught five of them.  There’s a complete survey.  Now, of course, you can add additional species, but that’s how quickly a survey can be entered, just to enter a survey.

MR. SHEPARD:  Mr. Chairman, if I could make just a brief statement.  There’s a lot of concern over validation of unreported data and one thing we looked at when we did this thing is developed that scheduler.  It’s possible you could make the scheduler mandatory, so you know in advance when the charter captain is going out and you can go out and make sure he does or he comes back.

It gives you a mechanism also to be able to go out and sample the catch.  There’s a lot of little things in here that we’re building in.  Although it’s used for the captain, there’s things that we can use to help also in the survey.
CHAIRMAN RIECHERS:  With that, I certainly want to thank both of you all for being here.  Thank you, Claude, for coming and thank you, Joey, for coming and presenting.
MR. PERRET:  Joey, you’ll be around, you and Claude, so if we have other questions we can talk to you all?  Thank you.

CHAIRMAN RIECHERS:  With that, I’ll entertain any other business to come before this committee.

OTHER BUSINESS
MR. PEARCE:  Looking at these types of data collection programs and understanding where we need to be with data collection in the near future, and not the far future, I’m going to propose a series of motions.

In Russ Nelson’s discussion this morning, he mentioned that the Coastal Conservation would work with us to develop any data that we might need for the individual recreational fishermen.  In my discussions with many of the for-hire sector captains, some of them on this council, they’re ready for development of electronic reporting systems, systems that begin to show what they’re doing in their fishery.

With that thought process, I’ve got three motions that I want to bring and I’ll begin with the first motion and that motion is for the Gulf of Mexico Fishery Management Council to establish mandatory electronic reporting systems criteria for all managed Gulf fisheries by February 2010.
I’m pushing us.  I just think that we need to get this thing moved as quickly as we can and I’m not saying have something in place.  I’m not saying anything like that, but I want us to begin to develop the criteria for these individual sectors and fisheries by 2010 and I think it will help us as we walk down the roads of everything, whether you like catch shares or not.  We need some data to go along with it and that’s my first motion.

CHAIRMAN RIECHERS:  Do I hear a second to the motion?  Mr. Sapp seconded it for discussion.  Is there a question also?

MR. ED SAPP:  Is it your intent that the mandatory electronic reporting would apply to the not-for-hire as well as the for-hire sectors?

MR. PEARCE:  I labored over that issue and I just want to begin the development of some mandatory reporting programs and in our discussions, we’ll see where that ends up.  I know that we’ve got the harvesting sector that can come online fairly quickly and I know that the for-hire sector is ready for some of that stuff and we need to think about how the individual recreational fishermen might fit into that program.

I really want us to start that thought process, the development of that process, because I think that if we don’t we have hindered the growth of any sectors that don’t have some sort of a mandatory reporting program, whether it be electronic or not.  I understand where you’re coming from, Ed.  I do know that and I’m trying to get something started here and my next motion will throw it at the Data Collection Committee to get it done.

MR. LARRY SIMPSON:  Harlon, I assume you’re talking about council-managed fisheries?

MR. PEARCE:  Yes.

MS. JULIE MORRIS:  Harlon, just explain a little bit what you mean by criteria.

MR. PEARCE:  You definitely have different sectors.  You’ve got the for-hire sector and you’ve got the harvesting sector and you have the average recreational guy and so there’s different criteria that will be developed for each one of those sectors.  There won’t be the same programs, necessarily.

I want to figure out how any criteria developed to help us develop that electronic logbook and each sector will have to be looked at independently and so it’s letting us know what things are necessary for these reporting systems to be in place, so that we’ve got the data we need to manage these fisheries.

CHAIRMAN RIECHERS:  Any other questions of Mr. Pearce?

MR. SAPP:  I’m not sure that the timeline isn’t being a little bit ambitious when we’re talking about the not-for-hire sector.  We’ve had presentations on twitter systems and mobile phone systems, but are you suggesting that at that February date in 2010 that we would be ready to begin implementation at that point or we will have just begun the discussions?

MR. PEARCE:  Implementation, no.  I just want to have something done by 2010 so we can think about implementation down the road and then send it out to public hearings, whatever we need to do to make it happen.  I just want to see us -- Again, the next motion will be for the Data Collection Committee to do this, to get this job done, so we’ve got something on the table by February of 2010.

MR. FISCHER:  I’m not on your committee, but I do see some holdups on here.  How about, Harlon, if we rephrase it to say, instead of “reporting systems criteria” to speak in languages of a scoping document is available or that type of mechanism that the council works with, where we could begin scoping documents by February of 2010.

CHAIRMAN RIECHERS:  I’m going to go ahead and make a comment then as chair as well.  I understand the spirit of the motion, Harlon.  I even get more concerned if we go to the words “scoping document”, because I’m not certain to what end we’re taking this.  

We can work as a committee and we can create some criteria, but ultimately, it’s going to take a lot of effort from other people who support us to get this data that I’m not certain that we’re all in sync with.  Certainly I support the motion for the spirit of which you made it, but with that, I’ll turn to Bonnie, who also had her hand up.

DR. PONWITH:  Again, I’m not a member of the committee, but I have to say that electronic reporting is a good thing.  Anything that we can do to expedite the flow of high-quality data into the management and the catch estimate process is a good thing.

What I want to do is make sure when we talk about criteria that that also includes taking a look at the end user’s needs for the data, because there’s nothing worse than drilling a tunnel through a block of rock from both ends and not having it meet in the middle.

We want to make sure that anything we devise is both functional at the collection site, but also meets the basic requirements of the end users, who include the people who are doing the stock assessments, to make sure that the data mesh up with those requirements.  From a timing standpoint, I just want to make us mindful that that would have to be included.

MR. PEARCE:  To that point, Mr. Chairman, my third motion will address that.

MR. BOB GILL:  I’m not on your committee and this is clearly an audacious motion, but the beauty of it is that I think it’s the only way we’re going to get close to real-time data, which is what we need for better management.  If that’s what our goal is, then this is the way we’ve got to get there.  Now, how do we get there?  I don’t know.  I suspect Harlon is going to tell us more about that, but this basically says that’s what our goal is, to get more real-time data to better manage.

MS. WILLIAMS:  Harlon, would you have a problem inserting “for the Gulf of Mexico Fishery Management Council to begin to establish”?

MR. PEARCE:  Could you say that again?  I didn’t hear you.

MS. WILLIAMS:  Would you have a problem inserting, after “the Gulf of Mexico Fishery Management Council to begin to establish” and not that it will be established, but we will start working on that process, no later than February of 2010.
MR. PEARCE:  No, I don’t know if I would, because I want to get the criteria in place.  We’re not establishing a program.  We’re trying to find the criteria necessary to establish that program and so I don’t know if I would like that to begin.  I think I want to maintain where I was at in the beginning and to get those criteria developed.  I don’t want to begin it.  I want to do it and so that’s what my motion says.

CHAIRMAN RIECHERS:  With that, we’ve got a couple more motions, we know, coming from Harlon.  I’m assuming, Harlon, when you say “criteria” that we’re talking about broad-scale, overarching criteria that’s not going to be very specific, because we only have two meetings between now and February 2010.

MR. PEARCE:  Definitely.  Let’s just begin and let’s get it done.

CHAIRMAN RIECHERS:  With that, all those in favor of the motion say aye; all those opposed same sign.  The motion carries.  Mr. Pearce, back to you.

MR. PEARCE:  The second motion is to actually charge the Data Collection Committee, for the Data Collection Committee to pursue general criteria for mandatory electronic recordkeeping and reporting requirements for all sectors and all fisheries within six months.  Basically, it’s the same, but it’s charging the Data Collection to do the job.

MR. SAPP:  Second.

CHAIRMAN RIECHERS:  It’s been moved and seconded.  I’m not exactly certain I understand how this is a lot different than your previous motion.  Would you care to elaborate, so that that may cut down some of the questioning?

MR. PEARCE:  I just want to make it clear that our committee does this job and the first motion was that the Gulf of Mexico Fishery Management Council did it and so I’m throwing it at our committee to make sure that we follow up and we get our job done.

CHAIRMAN RIECHERS:  You give us six months here, but you want the overarching criteria by February?  Two meetings for that and then we have to follow up with more additional maybe fleshed-out criteria underneath that.  Is that fair to say?

MR. PEARCE:  That’s fair.

CHAIRMAN RIECHERS:  Any questions regarding this motion other than my own? 

MR. SIMPSON:  I see this as a goal.

CHAIRMAN RIECHERS:  Any other comments or questions?  Hearing none, all those in favor of the motion say aye; all those opposed same sign.  The motion passes.  Mr. Pearce, do you have another motion?

MR. PEARCE:  The third motion is to establish an Ad Hoc Data Collection Panel to define sector specific electronic data reporting systems requirements.  The target completion date is the June 2010 council meeting.  This panel will be comprised of knowledgeable sector representatives, including participants in the MRIP development, to ensure compatibility.

MR. SAPP:  Second.

CHAIRMAN RIECHERS:  We have a motion and it’s been moved and seconded.  There’s some MRIP compatibility and overlap here and would you like to speak to that portion of the motion at all, Harlon?

MR. PEARCE:  I believe there is some MRIP overlapping, but I think that in our last meeting we were told by MRIP they didn’t know when they would get finished and all I’m trying to do is put some target dates on letting MRIP help us get it finished and us working as a council and get a panel together to get it done.  I don’t want to hear in a year that it’s not ready to be implemented or be looked at.  I want to get this moving so that in June of 2010 this council has got something to consider.

CHAIRMAN RIECHERS:  If I may, Harlon, and if the committee will indulge, you’re basically going to create an ad hoc panel that’s going to advise the council on those sector data criteria and so between now and June we’re going to have that ad hoc -- We would select them at the next meeting, hopefully, and they would meet and then we would envelope in their suggestions and their recommendations and then work that into our committee and then for the June 2010 deadline of the previous motion.  Is that correct?

MR. PEARCE:  That is correct.  We’re going to have a busy committee.

MR. GILL:  Again, I’m not on your committee, but, Harlon, is the intent of this motion, and I think it is, is to make sure that everybody is included in this so that we don’t leave folks out and then have a mismatch somewhere along the way, especially MRIP, and we’ll be proceeding everything in tandem, but all those who are, if you will, stakeholders are part of this process?  Is that correct?

MR. PEARCE:  That’s very correct.  I want Coastal Conservation Association with Russ Nelson and I want the charterboats and I want MRIP and I want everybody at the table to make sure that we’re going in the right direction for that particular group and that we’re solving their problems and helping the council get better data.

MR. SIMPSON:  That helps a little bit, Harlon.  I thought this one was a little bit duplicative of what we have.  Now that I see that your concept is much broader than the guys that are actually designing this and doing this at the state level and so forth, maybe there is some benefit, but these guys don’t need any other meetings to have to be required to attend and so now that I see that it’s a broader group, think-tank group, maybe that has some merit.

CHAIRMAN RIECHERS:  Harlon, I just want to go on record that -- Again, I support -- I think I understand the spirit of your motions and how you’re really trying to proceed and just make sure we’re moving the ball as much as we can, but I just caution us that if we’re going to spend some work here, but it may not end up -- I don’t think our work is real heavy lifting, because I think we’re talking in really high, general terms as to data elements and how we might approach this.

Again, I think we’ve got a lot of other folks who are going to have to get involved with our results to make this actually happen on the ground and that’s my only caution to you and the council and I’m trying to keep it in the back of my head that we can do this and we can create lists, but they may not really come to much fruition.  Now, if the list is there to try to spurn some action, I understand that.  If you want any further comment --

MR. PEARCE:  I agree with that.  I just want to get that lifting done and let them see something and let’s work on it.  This puts us in a position where we’ve got some things to consider at this council and get it moving.

Every time we come to these meetings and everyone I talk to wants us to get this data collection done, from the NGOs to the for-hire sector, the individual recreational people, everybody.  I think we need to show some activity and some action to show that we’re really aggressively pursuing this position and I understand what you’re saying, but I want to get the ball rolling.

CHAIRMAN RIECHERS:  Any other questions?  Any other comments?  Hearing none, all those in favor of the motion say aye; all those opposed same sign.  The motion passes.  Is there any other business to come before this committee?

MR. DAVE DONALDSON:  I just want to make a brief comment and let the council and audience know that the MRIP is actually holding a for-hire logbook workshop next week in New Orleans at the W, on the 20th and 21st.  For those that can’t attend the meeting, it’s also going to be webcast.  They’re working on getting that information out.  

I have an agenda and I can provide it to council staff so they can distribute it to everyone, but I just wanted people to know that there is a meeting and we’re going to be talking about some of the things that this group has talked about.
CHAIRMAN RIECHERS:  Thanks, Dave.  Certainly, if you can, please provide that and maybe they can make copies for tomorrow morning and we can all get a copy of that.  Any other comments or questions?  We are adjourned.
(Whereupon, the meeting adjourned at 5:05 p.m., August 12, 2009.)
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