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The main goal of this workshop was to define requirements for a new pilot project focused on electronic logbook reporting for the for-hire fishery in the Gulf of Mexico.  Funding for this project was received under the Marine Recreational Information Program (MRIP).  The workshop began with the discussion of the present reporting requirements as well as the review of the MRIP’s recent evaluation of methods currently used across the country for data collection in the for-hire fishery.  One of the major points made in the evaluation was the use of universal user-friendly logbooks for reporting catch and effort in for-hire fisheries.  Representatives from all five Gulf states discussed their current reporting requirements and state-specific needs.  Approximately 40 participants at the workshop represented a wide range of ideas and views including:  management, industry, socio-economic, non-governmental organizations, and technology.  Over the day and a half workshop participants identified and made recommendations on the minimum data elements for the proposed for-hire logbook reporting system.  Many participants felt that the best way to get and keep individuals involved in the electronic logbook process would be to keep it simple.  Enforcement participants echoed simplicity for both ease of compliance and to reduce the need for enforcement.  However, individuals completing stock assessments felt that a much higher resolution was needed and they recommended collected data on a site level versus trip level basis, to support a more complex ecosystem-based modeling approach.  Industry representatives gave support for collecting better data; however, it was made very clear that within the for-hire industry, diversity must be considered for a logbook program to become universal.  The importance of recording socio-economic data was also discussed both for implementation of National Standard 8 and for potential use in the case of disaster relief funds.  Non-governmental organizations were in support of a for-hire logbook program as long as it supported the implementation of new requirements specified in the Magnuson-Stevens Act and better monitoring of fisheries in-season so that overages are prevented and that discard mortality could be measured appropriately.  Technology representatives emphasized the need for clearly defined specifications for the data, so that a system can be designed to meet those specifications.

Based on the workshop discussions, two types of data elements were identified:  1) data that may be easily recorded by vessel operators in a logbook trip reporting system, and 2) data that may be more appropriately collected by some means other than a logbook.  Collection of the second type of data could be integrated with methodologies designed to validate self-reported logbook data, and those data elements were further divided into that which would be collected by dockside and at-sea sampling methodology.
The recommended reporting frequency is weekly for the Gulf of Mexico electronic logbook pilot design.  Essential self-reported data elements for the pilot study include:
• Vessel identifier

• Captain identifier

• Date of trip

• Departure time and return time

• Hours fished

• Origin of trip (state, county, site)

• Trip level – record the primary area fished, for example, statistical zone including codes for subzones within each zone for inland waters, state territorial seas, and federal EEZ; and codes for zones outside the EEZ (such as Bahamas, Mexico, or international waters)
• # Passengers

• # Anglers

• # Crew

• Gear type 
• Minimum and maximum depth fished for trip

• Target species

• # Fish harvested by species

• # Fish released by species
· For a sub‐set of species, # released by critical depth interval (e.g. <60’, 60’‐120’, >120’)

Note 1:  Self‐reported effort, harvest, and discards by species are components of the logbook trip report that should be validated.  Potential methods for validating logbook information are discussed below.
Note 2:  The current recommendation is to record one primary area fished per trip.  However, if vessels conduct fishing within more than one sub‐zone (e.g., in both state and federal subzones), there may need to be some way to accommodate this in a logbook trip report.  Also, for multi‐day trips in particular, it is possible for vessels to fish in more than one zone for a substantial portion of time within a trip.

Additional Data Elements (possibly collected during validation of self‐reported logbook data):

Dockside

• Biological data from harvested fish (length, weight, age, sex)

• Passenger origin by trip (zip code)

• Cost/price of trip

At‐sea

• Size, number, species discarded
• Fate of released fish

• Bait type

• Site‐specific effort and catch

• Hook‐type tied to discards

• Reason for discards (e.g., size, bag, season, area, non‐target species, and catch‐and‐release)
Workshop participants identified existing data sources that could potentially be tested to validate self-reported data in the Gulf of Mexico pilot study, and also identified additional methods to test.  The following is the list of potential validation methodologies from the workshop:  hail-out and
hail-in requirements, electronic vessel monitoring system (VMS), and dockside validation of effort and harvest data (e.g., several are already in effect).  Two types of at-sea monitoring were discussed:  1) video monitoring and 2) human observers.  The positive and negative aspects of all the potential validation methodologies are discussed in the full report given as a supplemental document (Tab F, No. 3b). 
Tab F, No. 3(a)
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