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The Shrimp Management Committee of the Gulf of Mexico Fishery Management Council convened in the Shoreline Convention Center Ballroom of the Holiday Inn Emerald Beach, Corpus Christi, Texas, Monday afternoon, October 19, 2009, and was called to order at 1:00 p.m. by Chairman Corky Perret.
CHAIRMAN CORKY PERRET:  I’ll call the Shrimp Management Committee meeting to order.  Perret, Crabtree, Gill, Pearce, and Riechers.  We have a quorum.  Tab D, you have a proposed agenda in front of you.
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
MR. BOB GILL:  I note that the heading on the agenda page says “Mackerel Management Committee” and it should read “Shrimp”.

CHAIRMAN PERRET:  I noticed that too.  I forgot about it and I’m glad you reminded me, but that’s incorrect, obviously.  It’s the Shrimp Management Committee and we also -- Agenda Item IIIc is a Tortugas Report, which I do not think we will be getting a Tortugas Report and so that c is not on and so are you ready to adopt the agenda?  Mr. Gill moves and it’s seconded and adopted.  Dr. Crabtree has got something.

DR. ROY CRABTREE:  A couple of things that I would like to add to Other Business if I could, Corky.  One, you recall at the last council meeting we had some questions about blacknose shark and the issues with shrimp trawl bycatch and I believe we have a letter that we’ve gotten from Alan Risenhoover.  That I know was emailed to Dr. Shipp and Dr. Bortone.  It was dated October 14.

CHAIRMAN PERRET:  I don’t have it.

DR. CRABTREE:  I have a hard copy here or I can probably email a copy.  I would like to talk about that and then I would also like to talk about the pink shrimp status in the status of stocks update report which came out Friday and so those two items.

CHAIRMAN PERRET:  You don’t want to take up the pink shrimp thing following Jim’s report, Roy?

DR. CRABTREE:  That’s fine.  I just want to make sure we talk about it.

CHAIRMAN PERRET:  I would like to do it that way, but under Other Business, we will add the blacknose shark and the letter from Alan.  With those modifications, do I have a motion to adopt?  It’s moved by Mr. Gill and seconded by Mr. Pearce.  Any opposition to adopting the agenda?  Hearing none, so ordered.

Next is Tab D, Number 2 and that’s the Approval of the Minutes.  That was the minutes of the January meeting held in Bay St. Louis, Mississippi.  I’ll entertain a motion for adoption of those minutes.  It’s moved by Mr. Gill and seconded by Mr. Riechers.  Any discussion?  Hearing none, the minutes are adopted.  Thank you.

The third item on the agenda and the important part of the agenda is the Status of the Shrimp Fishery and the Status of the Stock Report by Dr. Nance.  Dr. Nance, are you doing it all today?  Okay.  It’s by Dr. Nance and I just want to point out in the minutes of the January meeting Mr. Sapp pointed out, and I concur, you and Dr. Hart give presentations that people like me can understand and we want to thank you for getting to down to at least my level and so hopefully you’ll do that again this year.  Go ahead, Dr. Nance.
SHRIMP FISHERY AND STOCK STATUS REPORTS
DR. JIM NANCE:  It’s nice to be here today.  What I’ve done, with the Chairman’s permission, is I’ve put the two reports together so it’s just an even flow of slides.  Certainly, like any time I give a presentation, if you have questions, please ask those during the presentation and then we can address them as we’re moving through the slides.

This is the overall catch of the different species through time, from 1960 to 2008.  In 2006, we had quite a large catch of shrimp, at about 160 million pounds of tails.  In 2007 and 2008, we’ve seen a slight reduction in the catch in the overall Gulf of Mexico.  Certainly we’ve seen a reduction in pink shrimp catch and a reduction in the other shrimp, royal red, Trachypenaeus, seabobs, and rock shrimp.  The major species that are being taken right now in the Gulf of Mexico remain brown shrimp and white shrimp.

You can see the catch of brown and white shrimp on this presentation.  Brown shrimp last year was about at fifty-million pounds of tails that were landed.  This is slightly below average and we’ll discuss that in a moment.  White shrimp, on the other hand, we’ve seen a slight decrease from what it was in 2006, but still well above average, at sixty-four-million pounds of tails being taken in the Gulf of Mexico.

This year, white shrimp out-produced brown shrimp, which is only the second time in the forty-seven-year history of the Gulf of Mexico shrimp.

Look at what happened with pink shrimp.  I’ve put it separate because we’ll talk about it individually as we go through.  Pink shrimp, we saw an increase from last year’s low production.  It’s still slightly below average, with about five-million pounds of tails taken in the overall pink shrimp fishery off of western Florida.

If we look at directed effort, this is the effort that is directed for a particular shrimp species and so we use only the trips that at least 95 percent of the catch is for that particular species.  

If you look at white shrimp in the red, you can see a slight reduction from what it was last year and certainly a great reduction from what it has been over the past years.  Brown shrimp, we saw quite a bit of a reduction over the last five years and the last four years, we’ve been staying down around 60,000 days fished.

Pink shrimp, we’ve seen a great reduction in effort also.  It’s down around 5,000 days fished off the west coast in Florida.  2007 and 2008 were very similar in their effort.

Overall, Gulf of Mexico effort, and here’s where we take all the different shrimp species -- They’re not additive and so we use just the CPUE from each of the different trips and you can see a great reduction in effort over the historical timeframe.  In 2008, we were around 60,000 days fished overall in the Gulf of Mexico.

The reason that I’m pointing this out is that sometimes I talk about an 84 percent reduction and I’ll get into that in a moment, but we have, in the total Gulf of Mexico offshore fishery, a 67 percent reduction in overall effort using 2001, 2002, and 2003 as the baseline.

You can get different, obviously, percent reductions, depending on the baseline you choose and the year you’re talking about, but overall offshore effort, if we’re talking about using the average of 2001, 2002, and 2003, and you can see those points up there, it’s about a 67 percent reduction in overall effort.

This is the one probably you’re most familiar with, because this is what I give during the red snapper presentation and in this one, we’re using 2001, 2002, and 2003 as our baseline and we’re talking about a subcomponent of the total offshore effort, which is Stat Areas 10 through 21 and Depth Zones 10 through 30.
This one has, over that timeframe, baseline, compared to 2008, an 84 percent reduction.  I just wanted to point this out, that depending on what baseline we’re using and what other parameters, we get obviously different reduction levels.  This is the one that I present every March, because we’re linking red snapper F with this one, and so overall, it’s an 84 percent reduction.

If you look at catch per unit of effort, catch per unit of effort is certainly above average for each of the different species and so a slight reduction in brown shrimp the last couple of years, but still above average and white shrimp is back over what it was in 2007 and certainly also above average.

Pink shrimp also -- Although we have a reduction in catch, because of effort, we’ve seen a real increase in catch per unit of effort.  In 2008, you can see it’s the highest it has been over the historical period, at around 1,600 pounds per day fished and so certainly a good abundance of pink shrimp off of the west coast of Florida.

Size, we’ve seen a larger shrimp being landed in the catch, on average.  With brown shrimp, we historically, for the last -- About ten years ago, we were around eighty-five count shrimp, on average.  This last year, around seventy count, on average, and so a lot larger shrimp being landed overall.

White shrimp is even a larger count.  They were historically around seventy-five count being landed and last year, about fifty-seven count was the average count and so larger shrimp are being landed in the Gulf of Mexico for brown and white.

Recruitment is measured by the model.  It’s certainly above average for the two different species.  Brown shrimp is down to about ten-billion, estimated, and white shrimp at around fourteen-billion.

If you look at the yield patterns -- What this is doing is taking the average recruitment for the period and so it’s the average for the past forty-seven years for brown and white shrimp and then using the fishing mortality rates for the last three years, so that F multiplier of one would be current level and you can see that brown shrimp at an F of 1, we’re down a little bit and so we’re not taking all the brown shrimp that we could with the amount of effort that’s being expended.

You could increase brown shrimp effort a little bit here and get back up to production of about seventy-million pounds.  Any more reduction in effort, you start to curve down on the left-hand side again and so with reduction in effort for brown shrimp, you’re going to start to see reduction in catch and that’s what that yield model points out.

White shrimp, we haven’t really seen a reduction.  In fact, white shrimp really is being caught at a historical high and you can come off of white shrimp effort and still not see a decrease in white shrimp catch with what the yield models are showing.

The conclusions from this analysis are that white shrimp was the dominant catch during the 2008.  It’s only the second time in the history that white shrimp was higher than brown shrimp in production.  Other shrimp catches are variable, but very low.  Seabobs and royal red and Trachypenaeus and rock shrimp really aren’t being caught at the same levels that they historically have been caught at.

Average shrimp count is lower, larger shrimp being landed, than historical values.  Below average effort this past year and above average catch per unit of effort.  As we’re seeing below average effort, we’re still getting quite a bit of yield out of the stock and so we’re having above average catch per unit of effort from the fishery.

CHAIRMAN PERRET:  White shrimp harvest larger than brown shrimp only two times and you keep saying in history, but in your period of time, because in the earlier days, white shrimp was the dominant species that were taken.  From the 1960s -- I think 1962 is when your dataset --
DR. NANCE:  You’re right, absolutely right.  Back in the 1930s and 1940s, white shrimp was obviously the predominant catch in the Gulf of Mexico.

MR. BILL TEEHAN:  Jim, I just wanted to ask this before we got too far away from it.  Do you have any idea why the shrimp are getting larger?

DR. NANCE:  There’s a couple of reasons.  As you reduce effort, those shrimp have the time to grow larger.  On average, those shrimp that are being landed now have had longer to mature.  It’s very similar to what we do for the Texas closure.  We don’t go out off of Texas during that June/July period and let those brown shrimp grow larger and then they’re harvested.  At the reduced effort, those shrimp are staying out there longer and being harvested at a larger size.

CHAIRMAN PERRET:  Jim, if you see any hands, why don’t you handle it directly?

DR. CRABTREE:  Jim, on brown shrimp, as the fishing mortality rates come down the yields are falling off, but is the average size of the shrimp still getting larger or does that reach a point where it’s a plateau?

DR. NANCE:  As the shrimp -- Obviously the shrimp are getting larger, but you’re reaching where you’re having such a reduction in effort that not all that could be harvested is being harvested.

MR. LARRY SIMPSON:  Jim, one back, it seems that pretty much intuitive the browns and the whites, but when you talk about the pinks and you talk about the overall landings of pinks, and that’s such a basically southwest Florida fishery and it’s driven by a lot of water through the Everglades and if you go back to that slide, it starts falling off at a period in I think the early 1990s or sometime.

Can you theorize about the causes?  I’m thinking water through the Everglades and some restoration and so forth, to kind of give us a little uplift there?  That historically was, as I remember, like a ten-million-pound fishery and it’s what, five or seven now?  Several years ago, it was like one or two-million.

DR. NANCE:  Back in the 1990s, we started to see a reduction it looked like from a habitat standpoint and with water through the Everglades, as you pointed out, and we did have low production in the mid-1990s.  I think about late 1980s or early 1990s is when those lower catches were occurring.  That was, it seemed to be, environmentally driven.

This one seems to be, because of the very high catch per unit of effort, more of an effort-driven reduction in catch than environmentally driven.  That doesn’t mean that there can’t be some environmental things going.  We’re trying to look at incorporating those into our models, which I think will give us a better handle on those types of scenarios.

This slide is from the virtual population analysis.  We ran that this year on brown and white shrimp and we’re certainly above the overfishing index level for brown shrimp.  We saw a reduction this year down towards the line, but still well above it.

White shrimp, we’re certainly moving away from the overfishing line.  We’ve seen a lot of real high catch in white shrimp, starting about 1995, and so we’re really catching well on white shrimp. 

Royal red shrimp was the other one we monitor.  We have an overfishing index limit of 392,000 pounds of tails.  Last year, we were just under 150,000 pounds of tails and so certainly well under the overfishing level for royal red shrimp.

CHAIRMAN PERRET:  Was the effort level also greatly reduced?

DR. NANCE:  We just started to be able to measure effort on royal red and I really didn’t look at that, but we have about six vessels now that fish historically for royal red shrimp and so they’re not the same effort that it has been in the past.

In conclusion for the overfishing definitions, all the assessed species are within the recruitment overfishing index levels and that’s brown, white, and royal red.  Those are the ones we looked at.  

This past year, as I mentioned, in January, we had pink shrimp that had gone below the overfishing index line.  It was paradoxical in the fact that we were showing reduced parent stocks and yet, CPUE was very high and so it didn’t seem like the model was reacting to that high CPUE as we thought it would.

We then had an internal review.  Dr. Rick Methot was the chairman of that internal review of the model and I have presented that review in your documentation.  They pointed out some of the things with the pink shrimp assessment model and so with that internal review, we didn’t run the pink shrimp model this past year.

We are currently investigating a new assessment methodology for pink shrimp.  That doesn’t mean we are backing off the parent stock number, because I do believe that is a very good way to measure shrimp and to make sure they don’t have an overfishing problem, but as pointed out in the review, the VPA that we currently use seems to be working well for brown and white shrimp, but not for the pink shrimp species.

We’re investigating some new methodology, some new modeling approaches, with the intent that once we get that working for pink shrimp that we will also move brown and white shrimp into that same modeling scheme.

The models we developed back in the early 1980s and certainly it’s time to update those types of things.  They’ve worked well for us.  I think they’ve given us very good scientific advice, but we need to move into some different modeling approaches.

CHAIRMAN PERRET:  What’s your timeframe estimate of when the model may be complete and be run, so that we have normally the Shrimp Advisory Panel meets in the spring and so anyway, what’s the timeframe?

DR. BONNIE PONWITH:  I would like to tackle that question, if that’s all right.  We are in the process of evaluating a new model to be able to run this assessment that’s attentive to the findings of the internal review from the last time the stock was assessed and because this is a different model and we’re in the process of sort of transferring the data and customizing the model to be able to manage working with the species, I think it would be advisable to actually bring the Shrimp SSC into this process, to have some extra set of eyes and some additional expertise brought into it, because it’s such a departure from the way we’ve managed this in the past.

My question is answering that with a question and that is, the next time the SSC is meeting, would it be possible to assemble the Shrimp SSC and actually walk them through the process of how we got to where we are right now and how we are transferring the inputs into this new model and actually work with them in that transition?

If that’s acceptable to the council as a process, we can then start putting timeframes on of when we think we might be ready to present this to the AP.

CHAIRMAN PERRET:  Thank you, Bonnie.  If a member of the Shrimp Management Committee wants to offer that suggestion or even a motion for the council that we do have the Shrimp SSC take a look at it once it’s complete and I would also like to, if the timeframe allows, have our Shrimp Advisory Panel also have an opportunity to look at it.  I don’t know if we need a motion, but, Steve, I’m sure you’ve made a note of that suggestion, at least from the Shrimp Chair.  Go ahead, Jim.

DR. NANCE:  I think that’s all the presentation I have, Mr. Chairman.

CHAIRMAN PERRET:  Any questions from any committee members?

MR. GILL:  Great presentation, Jim, as always and my annual question on ELBs, can you give us an update and if you would, would you look down the road a little bit and tell us what you see happening in that program in the next year or two or something, where you’re going and what’s your outlook?

DR. NANCE:  We have run some preliminary numbers for 2009.  It looks like that effort in 2009 is around 82 percent for the first trimester, around 82 percent below the baseline of Stat Areas 10 through 21, Depth Zones 10 through 30.  We’re keeping up with that below-average effort.

We don’t have all the landings in.  2009 seems to be a -- The landings are trickling in at a much slower rate and so hopefully this next week I’ve been promised we would get a lot more of the landings in, so we can do a lot better job on estimating effort.

With your question, we have around I think it’s 500 vessels with electronic logbooks that we presently have out in the fishery.  I feel very comfortable with the amount of vessels that we have covered.  I think we’re doing a lot better job in our estimation of effort and feel comfortable with the catch and the effort that is input into the various models.

In the future, we obviously need to continue this program.  We have put into -- We’ve started into the budget process for I think the 2012 budget to try to get this as a line item in the budget, so that we continue on with the NMFS funding we have received.  There’s great support from the shrimp industry and lobbying from Congress to be able to continue this program from its inception through the timeframe now.

Right now, we have enough funding to carry this through September of 2010 and then we would pick up some additional money to continue this program.
MR. GILL:  If I understood your numbers, you said Fiscal Year 2012, but this one is ending in 2010 and does that suggest that you’re going to suspend the program for a year in 2011?

DR. NANCE:  We hope not.  We hope to get some funding between there to keep this going for that additional year.

CHAIRMAN PERRET:  Jim, for penaeid shrimp, we’ve always talked about environmental conditions being the most important factors on recruitment and survival and so on, but I noticed in your graphs, especially for white shrimp, the number of recruits and the number of parent stock in subsequent years -- It looks like at least for a couple of year, if you got that high number, the recruits look like the following year has been pretty darned high.  

Not knowing -- From my memory, not knowing what the environmental factors were during those years, have you detected that or at least looked into that in any detail, the stock recruitment relationship?

DR. NANCE:  We have.  We have looked into that and certainly we’ve seen over the years a relationship with the number of parents and you can get a lot of variability in the number of recruits that you can get and that certainly is habitat driven.

One of the things we want to do with this newer model is it has the ability to put environmental factors into it too and so we want to start incorporating those environmental factors into our methodology.

MR. MYRON FISCHER:  Jim, I just wanted to point out one thing and ask a couple of questions.  With the CPUE up and the size of shrimp up, it’s still not rosy for the fishermen, as this is probably the lowest dockside prices they have in decades and so they still took a beating.

DR. NANCE:  It certainly is and you’re absolutely right it’s from a biological standpoint.

MR. FISCHER:  The issue was the environmental.  Regardless of what we find, the quantity coming in, it’s still a function of water temperature, salinity, acreage, and rainfall, for what we see harvested inshore.

DR. NANCE:  Certainly we’ve seen in the past that you can have the offshore parent stock and then the number of recruits and that seems to be environmentally driven on you can have a very high parent level and low recruitment that year, because of environmental parameters, or a little bit lower parent stock, but very good recruitment, depending on the habitat.

CHAIRMAN PERRET:  Thank you.  To sum it up, effort is down, catch per effort is up, and size of shrimp is increasing.  Count size is going down and the size of shrimp are increasing.  Parent stock for brown and white, we’re in excellent shape and pink, the model hasn’t worked well with pink shrimp and I think, Dr. Crabtree, it’s a good time to lead in with what you wanted to discuss.

DR. CRABTREE:  I think you’re all aware that pink shrimp was listed as subject to overfishing when the status of stocks report came out.  On Friday, the third quarter update of the status of stocks report was posted on the NMFS website and the status of pink shrimp has been changed to not subject to overfishing, which is where it was before this assessment.  

That has gone back to where we started from and that will be the status until this modeling exercise is completed and we see what comes out of that.  If you’re interested, you can find that report by looking on the NMFS website under the Sustainable Fisheries Division.

CHAIRMAN PERRET:  Thank you, Roy.  Any questions?  Jim, Preliminary Effort Estimates, I got eighty-something percent for the first trimester and is that right?

DR. NANCE:  That’s correct.

CHAIRMAN PERRET:  Okay and you’ll have additional data shortly?

DR. NANCE:  We hope.  Right now, we have pretty good catch records for the first trimester and so that would be through April.  We should have good catch records through June it’s been promised this week and so we should have those and certainly by my January presentation we should have a very good estimate of the second trimester and possibly some of the third trimester.

CHAIRMAN PERRET:  Thank you.

MR. RIECHERS:  Bonnie or Roy, one of you two, I want to go back to the modeling, because certainly we want to get the modeling right.  You’re calling for an SSC review and what’s the timeframe that we would be looking to get our SSC together in conjunction with your modeling folks in that kind of context?

DR. PONWITH:  We could be ready to meet with the Shrimp SSC as early as this fall.

MR. RIECHERS:  Rick, in regards to our budgeting and the budget we approved last time -- I know we always kind of have a couple of extra meetings and because people miss meetings -- Will we have any problem pulling together the Shrimp SSC along with the SSC, given that we really hadn’t necessarily planned on this particular additional meeting?
DR. RICHARD LEARD:  We just have to, I guess, poll the SSC and the Special Shrimp SSC.  We’ve got the red snapper review scheduled for the latter part of November or the first week in December, but if they were available, I think we could probably pull it off between maybe the first couple of weeks in December, but it’s just -- Again, they just came off of one meeting.  They just came off of a webinar and so it’s just whether or not they feel like they’re going to have time to do it, but we can certainly poll them and if that’s the case, then we can have them meet.

MR. RIECHERS:  Bonnie is nodding her head as if that would work in her timeframe and so if that will, that’s probably what we should try to do and that way, we would have that information at our next meeting.  That may be the simplest way to get them all together, since some of them will already be there at the other meeting.

CHAIRMAN RIECHERS:  Thank you, Robin, and if that timeframe were to work, that should give us enough time for the Shrimp Advisory Panel meeting, which is normally in January or the first of February.  We may be able to mesh it all in and hopefully we’ll be able to do that.  Anything else, Jim?  Any questions while Dr. Nance is still at the podium?  Well, thank you very much.  We didn’t get to hear Dr. Hart this year, but I’m sure we’ll hear him in the future.  Thank you, Jim, and very good presentation.

Under Other Business, we have an item that Dr. Crabtree asked that we put on and that is the blacknose shark and the letter from Alan.  Go ahead, Dr. Crabtree.

OTHER BUSINESS
DR. CRABTREE:  It was emailed around a few minutes ago, I believe by Trish, and so everyone should have it.  It’s a letter dated October 14.  If you recall at our last meeting, there were some questions and so the council sent a letter to Dr. Risenhoover and Dr. Ponwith, asking some questions.

I’ll just briefly go through the contents of Alan’s letter.  Recall that HMS had an assessment done on blacknose shark and it was determined that it was overfished and undergoing overfishing and that there was bycatch mortality in the shrimp trawl fishery.

HMS is working on Draft Amendment 3, which proposes management measures to rebuild blacknose sharks and puts in place the rebuilding plan, but they’re looking to you guys to deal with the shrimp end of that.  HMS is looking to achieve a 78 percent reduction in mortality levels relative to baseline years of 1999 through 2005.

The questions that the council asked had to do with effort being down and also I believe with TED effects and the use of SEAMAP data.  According to the letter we’ve gotten back, effort in the Gulf of Mexico shrimp fishery has decreased 64 percent from the average effort across the entire Gulf of Mexico in 1999 to 2005 and that’s in comparison to effort for 2008.

Now, there are also issues with TEDs and in fact, the assessment did not take into account a TED effect and I think there has been some preliminary analysis that has been done, I believe working with Dr. Gallaway, that indicate that the TEDs may exclude about 50 percent of the blacknose sharks.

According to the letter, if you factor in a 64 percent reduction in effort with an approximately 50 percent reduction anticipated from the TED effect, a preliminary estimate of the overall reduction is approximately 82 percent from the 1999 to 2005 levels and so somewhat more than the target level they’re attempting to achieve.

Based on the numbers they’ve given us, it looks like we’re already there in terms of what they’re trying to do.  What Alan is asking is that if the Gulf Council determines that the 78 percent reduction in blacknose shark bycatch mortality has been met by the reduction in shrimp trawl effort and bycatch reduction effects of TEDs and BRDs, please respond to that effect at your earliest convenience.

Bear in mind too that we just this year switched over all the bycatch reduction devices in the Gulf of Mexico when we decertified the fisheye and its historic placement and certified some other BRDs and I don’t think we really know the impact of those on blacknose sharks, but there may be one.

Apparently they’re asking us -- I guess the letter would lead you to conclude that their reduction target has been met and they’re asking us as a council to concur in writing, I suppose, as a letter to Alan.

CHAIRMAN PERRET:  The first thing I would say, my opinion, is we certainly concur that that percentage has been met or even exceeded and as you said, I don’t think the implementation of the BRDs was considered in that.

Secondly, I questioned the shrimp industry having a 78 percent mortality estimate on blacknose sharks from the shrimp industry.  Is that what I understood, a seventy-something percent?  They need to reduce by seventy --

DR. CRABTREE:  If I could, what they’re looking at is they need to reduce the overall fishing mortality levels by 78 percent and they’re reducing equally across all sectors and so that would include the shrimp fishery, which if you think back to when we dealt with red snapper, that’s basically what we did there.

Now, there is a new assessment scheduled for blacknose shark for next year and Bonnie may know more about the timing.  What I think we can do now is write back to Alan and say yes, based on the information we have, we believe we have achieved the target and no action is required at this time and then I know Benny and others are working, through the SEDAR process, to redo this assessment and we can come back and see what, if anything, has to be done after the new assessment is completed.

MR. GILL:  Given that information, I would like to move that we recommend to the council that we send a letter to NMFS stating that we have in fact met the target reduction and exceeded the target reduction in the shrimp trawl bycatch for blacknose shark.
CHAIRMAN PERRET:  Let’s get it up on the board so everybody can -- I’ll need a second.  Mr. Pearce, you second, but let’s see what -- Mr. Gill, is this your motion?
MR. GILL:  Yes.

CHAIRMAN PERRET:  We have a motion and a second.

MR. FISCHER:  Corky, I just wanted to make a comment and I’m sure you’re aware, but if my memory serves, the Gulf of Mexico shrimp fishery was responsible for over 50 percent of the blacknose mortality.

MR. RIECHERS:  I’m just questioning whether or not we’re getting a little ahead of ourselves.  I understand the request for a response back to Alan and certainly on the face of it, we’ve met that reduction, but should we not have the work that’s been presented on TEDs reviewed by the Center, our SSC, given where we stand on that?  

Have you all been involved in that?  It sounded like that was coming from Benny as an outside source and I just want to make sure we go through the appropriate steps and aren’t asked to come back and do that, because we are going to have the SSC meet on these other issues that we just talked about.

DR. PONWITH:  The last stock assessment, which was a peer-reviewed stock assessment, indicates that further reductions in bycatch to meet this would be required, further reductions in effort to reduce the bycatch would be required.

Since that stock assessment was completed, we have been working in collaboration with outside scientists to improve the quality of the stock assessment, specifically the bycatch estimation procedure, and that is to segregate the data sources and take into consideration differential bycatch from those two data sources and that’s the SEAMAP data versus the nets that had TEDs in them.

We are in the process of working on those final procedural steps.  The goal is to complete that analysis, actually develop a white paper and publish on it, so that this new methodology can be incorporated in the new stock assessment that’s going to be held in FY10, coming up this year.

The data are preliminary at this point.  The indications are that using the new methodology there will be an impact, a lowering of the bycatch estimates, but those data are all preliminary.  They haven’t undergone peer review, but NOAA Fisheries Service has been involved in that methodology.

It puts us in a strange situation.  The peer-reviewed result that we have is the last stock assessment and if we were going by that exclusively, additional effort reductions would be required and again, the preliminary results of this new methodology is showing that if the final result tracks what the preliminary results are that we would be in -- We would be in a situation where, due to the effort reductions in addition to these changes, that requirement would have been met.

CHAIRMAN PERRET:  It seems like at the last council meeting we had a lot of discussion and Mr. Sapp was involved and Dr. Shipp and myself relative to the great disparity in datasets and we passed a motion, which according to Mr. Teehan was the longest motion he had ever heard.

That went to the Center, asking for this type of analysis, and you’re in that timeframe now, evaluating and this sort of thing, and so, Robin, I don’t think we’re getting ahead of ourselves by responding to Alan Risenhoover’s letter to us.

MR. RIECHERS:  Go ahead and finish and then I’ll go ahead and respond.

CHAIRMAN PERRET:  All I’m saying is I think we should respond, as Dr. Crabtree -- I guess he has suggested to the letter to Alan Risenhoover.

MR. RIECHERS:  I’m going to make a substitute motion, Mr. Perret.  I’m going to recommend that we send the most recent analysis, both the assessment and the most recent analysis that we’ve been presented, to our SSC and if you want to, we can send a letter to National Marine Fisheries Service indicating that we’re further reviewing the current application or new application of information or TED effect, if you will, and we’ll just leave it at that.  TED and BRD effect in regards to reduction in overall mortality of blacknose.
CHAIRMAN PERRET:  Is that the motion you want, Robin?  We’re asking them to review all this.

MR. RIECHERS:  Yes and our response to Alan at this point is that we’re reviewing it and we’ll get back with him with a yes or no that we think we’re under after they’ve had a chance to review it more thoroughly.

As Bonnie indicated, we’re still undergoing analysis and revision and assessment of that and I think we need to also have some peer review in this particular situation, so that when we write him back, we’re pretty comfortable that we’re on firmest footing at that point in time.

CHAIRMAN PERRET:  I’ve got a substitute motion and we need a second before we discuss the substitute motion.  Do we have a second?  Do we have a second?  The motion dies for lack of a second and we’re back to -- Go ahead, Rick.

DR. LEARD:  I was just thinking that -- Based on the information that Roy and Bonnie have given us, it does appear that we have -- Based on their analysis, it does appear that we have achieved the 78 percent and maybe a little bit more, but I think that in the context of the letter that we probably need to also add in there that the council continue to review the assessment in 2010, to determine whether or not we are still achieving the necessary reductions, and we’ll consider further action in the future if that assessment shows a need to do so.  I think I need to have some kind of language like that in the letter if this other motion passes.
CHAIRMAN PERRET:  I personally would like to see in the letter our concerns about the wide spread on the various datasets and maybe that’s why the Center and the scientists are doing additional review and analysis, because the variation was tremendous.

We had two presentations, if I remember right, from headquarters and then we had some other information that showed some really wide numbers, a lot of difference.  We’ve got a motion on the floor and a second.  Any other discussion on the motion to recommend that we send a letter to National Marine Fisheries Service, and I assume that’s Alan Risenhoover, stating that the council has met and exceeded the bycatch reduction goal for blacknose shark and we give staff editorial license to do what they need to do?  All in favor signify by saying aye; opposed.  All in favor raise your hand, please; opposed.  The motion passes.  Any other business before the Shrimp Committee?  Seeing none, the Shrimp Committee is adjourned.
(Whereupon, the meeting adjourned at 2:00 p.m., October 19, 2009.)
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