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Note:  All documents and presentations given at the meeting are available on the Gulf Council ftp server:

ftp.gulfcouncil.org  (anonymous login)

folder: Archived meetings
sub-folder: Shrimp AP and Shrimp-Lobster-Reef-Fish SSC meeting - Jan 2010
sub-sub-folder: Shrimp AP
The agenda was adopted with the addition of election of a Vice-chair as well as a Chair.  The elections of Chair and Vice-chair then proceeded.  Without opposition, the following were elected:

Chair:  Julius Collins

Vice-chair:  Harris Lasseigne, Jr.

Upon review of the minutes of the January 8, 2009 meeting, some AP members noted that the last few pages looked like they came from an older minutes. In particular, they noted that there was a motion to support the Cooperative Texas Closure for 2007, and that there was a summary of a shrimp stock assessment presentation for the status of stocks in 2005.  Also, on the last page there appears a motion requesting an action by the Council at its March 2007 meeting.  Because of the questions about whether the correct pages were included, the AP deferred approval of the minutes.
The Shrimp AP moves to postpone approving the minutes of the January 2009 Shrimp AP meeting until staff reviews the minutes. The AP will review them at the next AP meeting.

Motion passed unanimously.

Texas Shrimp Closure Review

Jim Nance Gave a presentation reviewing the Texas shrimp closure for 2009 (Texas Closure Presentation.pdf).  His conclusions were:
· Environmental factors important for growth and abundance of shrimp were about average this year (overall).

· Brown shrimp size off Texas increased by about 1.1% in the >67 count size group.

· Brown shrimp catch off Texas was average in 2009;

· There was a decrease in shrimp effort during closure period; and an increase in CPUE
· The increase in pounds yield with closure was between 4% and 14%.

· Distribution of shrimp landings during Texas closure show increase in TX ports, with decrease in LA ports.

· There were some changes in shrimp landings distribution in Texas ports.

· White shrimp catch off Texas was below average during both July and August.
After hearing Dr. Nance’s report, the AP voted to continue the Texas Shrimp Closure in 2010 as in the past.

The Shrimp AP moves to approve the 2010 Texas closure recommendation.

Motion passed with one nay. 

Health and Status of Shrimp Stocks in 2008

Jim Nance then gave a report reviewing the shrimp stock assessment reports for 2008 (Nance Shrimp Combined.pdf).  Total offshore effort relative to the 2001-2003 baseline period is down by 67% as of 2008.  For red snapper bycatch reduction, effort is estimated in statistical zones 10-21, in the 10-30 fathom depths.  For this area, shrimp effort is down 84% as of 2008.  While effort has been decreasing, size and CPUE have been increasing.  Yield patterns show that at the current fishing mortality rate white shrimp is being fished at close to maximum sustainable yield, but brown shrimp is slightly below MSY.  Dr. Nance’s conclusions for the brown and white shrimp were
· White shrimp is the dominant catch

· Other shrimp catches are variable but low

· Shrimp average count landed is lower

· Current effort is below average
· Current CPUE is above average
Dr. Nance reviewed royal red shrimp catches, which remain well below the overfishing level.  His overall conclusions were:

· All assessed species are within recruitment overfishing index limits.

· Based on a Internal Review a pink shrimp assessment was not run this year.

· NMFS is investigating a new assessment methodology for pink shrimp.
A question was raised as to the number of shrimp vessels in 2008.  Dr. Nance stated that there were 990 vessels, but Mike Travis questioned that number.  He stated that under Amendment 13, there were originally 2,666 permits issued and that is now down to 1,934 permits.  Of that, 1,225 permits were active in 2008, and some portion of those active permits would have had landings.  Wilma Anderson noted that a lot of boats did not fish due to insufficient funds.  Harris Lasseigne requested that the AP be given a report at every AP meeting on the number of vessels per area with landings.
AP members noted that brown shrimp is being fished below MSY, and questioned whether this would result in a Total Allowable Level of Foreign Fishing (TALFF) and allow foreign fishing.  It was noted that under the Magnuson-Stevens Act there is a specific procedure to be followed before foreign fishing could be allowed, but AP members and presenters were not sure what that procedure entailed.

New Approach to Pink Shrimp Assessments

Rick Hart gave a PowerPoint presentation reviewing a new approach for pink shrimp stock assessments (Pink_Shrimp_SS-3_Modeling_Overview_December.ppt). Dr. Hart noted that the VPA model previously used was reviewed by an outside panel due to its apparent failure to accurately assess pink shrimp stock.  The panel concluded that the VPA model is not suitable to make a status determination for Gulf pink shrimp stocks, and recommended other models that may be more applicable to the commercial shrimp data sets including Stock Synthesis.  Stock Synthesis has several advantages over the VPA model:

· Peer reviewed

· Capable of integrating the data currently collected from the pink shrimp fishery
· Widely accepted both within and outside of the NMFS

· Flexible range of options for many population processes

· Integrates many sources of data

· Propagates uncertainty well

· Works well from very simple to very complex models

The model does have a steep learning curve.  Dr. Hart spent time at the NMFS Northwest Fisheries Science Center working with the model’s developer, Dr. Richard Methot to adapt the pink shrimp data to the Stock Synthesis model and to learn how to use the model.

Dr. Hart recommended that only shrimp data collected since 1984 be used in the Stock Synthesis model.  Shrimp catches from 1960-1983 were recorded in eight base categories, whereas catches since 1984 have been recorded as actual counts.  
AP members noted that the use of Stock Synthesis will require recalibrating pink shrimp overfishing indices since Stock Synthesis reports its results in terms of pounds rather than numbers

The Shrimp AP moves to support changing the current pink shrimp modeling to the stock synthesis modeling presented by Dr’s Nance and Hart.

Motion passed unanimously.
Other Business
Glen Delaney noted that under Reef Fish Amendment 27/Shrimp Amendment 14, the proposed alternative in Action 6 called for a shrimp trawl bycatch reduction to 74% for the years 2008-2010, then a reduction to 67% in 2011, and a phase down to 60% during 2012-2032.  The rationale was to allow shrimp fishermen to commensurately share in the benefits of a recovering red snapper stock as red snapper fishermen received increases in TAC.  However, those changes in bycatch reduction were not written into the regulations.  With an increase in red snapper TAC now pending, he felt that the scheduled decrease in shrimp trawl bycatch reduction target should also be implemented in order to be equitable. 
The Shrimp AP moves that the Council request that the NMFS implement Action 6, Preferred Alternative 6 in Shrimp Amendment 27-14 by reducing the shrimp bycatch target reduction from 74% to 67% beginning in 2011, and thereafter reduce the target goal as necessary to achieve a target reduction goal of 60% by 2032.  

Motion passed unanimously.

Several AP members stated that they had difficulty using the Council’s FTP server and e-mail to get meeting materials and travel authorizations, and that they preferred the old method of receiving hard copies.  Steven Atran noted AP members could request hard copies or CDs from Council staff, and hard copies and CDs are available on the handout table at the meeting.  However, materials were being received for the meeting from presenters up until the last minute, making the FTP server the only feasible means to distribute materials in advance.  He stated that he would send the AP members written instructions on how to use the FTP server.
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