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The minutes of the July 30, 2002 Standing and Special Shrimp SSC meeting, and the March 8, 2005 Joint Council Shrimp Committee and Standing and Special Shrimp SSC meeting were approved as written.

Rick Hart gave a PowerPoint presentation reviewing a new approach for pink shrimp stock assessments (Pink_Shrimp_SS-3_Modeling_Overview_December.ppt). Dr. Hart noted that the VPA model previously used was reviewed by an outside panel due to its apparent failure to accurately assess pink shrimp stocks.  The existing model was established in the early 1980’s, and the model author noted that use of the model outside of the effort and landings data utilized in model development could be problematic.  The panel concluded that the existing VPA model is not suitable to make a status determination for Gulf pink shrimp stocks, and recommended other models that may be more applicable to the commercial shrimp data sets including Stock Synthesis.  Stock Synthesis has several advantages over the untuned VPA model currently used:
· Peer reviewed

· Capable of integrating the data currently collected from the pink shrimp fishery

· Widely accepted both within and outside of the NMFS

· Flexible range of options for many population processes

· Integrates many sources of data

· Propagates uncertainty well

· Works well from very simple to very complex models

The model does have a steep learning curve.  Dr. Hart spent time at the NMFS Northwest Fisheries Science Center working with the model’s developer, Dr. Richard Methot to adapt the pink shrimp data to the Stock Synthesis model and to learn how to use the model.

Dr. Hart recommended that only shrimp data collected since 1984 be used in the Stock Synthesis model.  Shrimp catches from 1960-1983 were recorded in eight base categories, whereas catches since 1984 have been recorded as actual counts.  Doug Gregory added that 1984 was about the time when degradation of the Everglades habitat began due to changes in freshwater inflows.  Dr. Hart noted that Stock Synthesis report results are in terms of biomass rather than numbers, which will require recalibrating pink shrimp overfishing indices.  Walter Keithly added that effort should also be standardized.  Once the transition of the pink shrimp assessment is complete, Dr. Hart recommended that the white and brown shrimp data also be migrated into Stock Synthesis for future population assessments.

By consensus, the SSC endorses Dr. Hart’s efforts to use Stock Synthesis as the assessment model for pink shrimp.

Doug Gregory suggested that perhaps the SSC should review the results of the shrimp stock assessments every year. Jim Nance noted that, while the Council typically reviews the assessment results in January, the assessments are actually done in August.  It was noted that part of a rationale for an annual review would be to determine stock status, but with effort in the shrimp fishery greatly reduced, it was unlikely that shrimp would be currently overfished.

The SSC discussed requesting an annual review of the shrimp assessments at least during the transition period to Stock Synthesis.  After additional discussion, the SSC felt that one review of the assessment for each shrimp stock (once the transition of that stock to Stock Synthesis was complete) would be appropriate, and passed the following two motions.

By consensus, the SSC supports the NMFS decision to adopt Stock Synthesis as the model for the shrimp stock assessment.

The SSC recommends that the Standing and Shrimp SSC review each new species baseline shrimp stock assessment as it becomes available upon transition to the stock synthesis model, before they are reviewed by the Council. 

Motion passed 14 to 0 with one abstention (Walter Keithly)
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