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The Outreach and Education Committee of the Gulf of Mexico Fishery Management Council convened in the Royal Palm Ballroom of the Quorum Hotel, Tampa, Florida, Monday afternoon, June 15, 2009, and was called to order at 12:05 p.m. by Chairman Bobbi Walker.

CHAIRMAN BOBBI WALKER:  I’m going to call the meeting to order.  Myself, Mr. Gill, Mr. Anson, and Mr. Perret is here and so have four of seven of us here.
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
You see an agenda before you.  Ms. Ponce has asked if we could move Item Number IV up to III.  Is there any objection?  Hearing no objection, is there any other additions or deletions to the agenda?  Hearing none, the agenda is adopted.

The minutes are located in Tab H, Number 2.  Is there any additions, deletions, or changes to the minutes?  Please note Mr. Pearce has just arrived.  Hearing none, the minutes are adopted and we’ll now turn to the Update on the Audio/Video Streaming of Council Meetings and Ms. Ponce.

UPDATE ON AUDIO/VIDEO STREAMING OF COUNCIL MEETINGS
MS. CHARLENE PONCE:  At the last meeting, you asked staff for this meeting to have some sort of online streaming of our meetings and so today what we’re doing is we’re doing audio and we’re capturing whatever is up on the screen and there’s a link on the front page of our website that you can go to to see what’s going on.

Can you turn it on?  It’s frozen up.  That’s why I wanted this to be first, so that I could ask you to have patience with us while we test this out.  I also have spoken with an audio visual specialist who is looking at some other options for us and is going to get back with me next week, so that we can explore other options, but this is our temporary free solution.  Now for the O&E Panel Summary.

CHAIRMAN WALKER:  Before you start, I would like to thank Mr. Gill for attending that meeting for me.  That was very kind of you, Mr. Gill, and I’m sure you’ll be able to answer any questions if the other committee members have any.

O&E AP REPORT/RECOMMENDATIONS
MS. PONCE:  The Outreach and Education Advisory Panel met May 27 through 28 in Tampa to hear a presentation by the Gulf of Maine Research Institute on its Marine Resource Education Program and also to prioritize and develop tactics for its list of recommendations on improving outreach and education.

Chairman Blome called the meeting to order and the agenda was adopted and the meetings of the prior meeting were approved as written.  Representatives of the Marine Resource Education Program administered by the Gulf of Maine Research Institute gave a presentation on their education program.

The program is a professional development program for the fishing industry and other individuals working on fisheries issues.  The main program objectives are to encourage more industry involvement in fishery data and management systems, familiarize managers and scientists with industry realities and concerns, and get the best available science with more industry involvement.

Each class consists of approximately twenty participants, fifteen fishermen and five other and the curriculum is presented in two modules, science and management, each lasting three days.
The science module discusses population biology, surveys and stock assessments, biological reference points, general oceanography, gear technology, and ecosystem principles.  The management module discusses the federal regulatory process, legal framework --

(Whereupon, there was an audio difficulty and recording was interrupted.)

So far, 330 individuals have participated in the program, including council members from the New England, Mid-Atlantic, and South Atlantic Councils.  Just to note, at the end of this summary is a copy of the PowerPoint and their summary of the program.
Next, the panel went on to review and prioritize its recommendations.  Chairman Blome discussed the council actions from the April meeting and advised the panel that it was to prioritize its list of recommendations --

(Whereupon, there was an audio difficulty and recording was interrupted.)

CHAIRMAN WALKER:  We think we’ve got our technical difficulties solved and so I’ll call the committee back to order.  Go ahead, Ms. Ponce.

MS. PONCE:  Chairman Blome discussed the council actions from the April meeting and advised the panel that it was to prioritize its list of recommendations and develop tactics.  He then reviewed the priorities specifically approved by the council during its April meeting, which are improve the council’s website, provide online coverage of council activities, and schedule a presentation by the Marine Resource Education Program to the advisory panel.
The panel then reviewed its full list of recommendations and began discussions on prioritizing and developing tactics.  After a lengthy discussion, the panel prioritized its top five recommendations and moved to recommend the following as priorities to the Outreach and Education Committee: develop a one-page fact sheet about the Gulf of Mexico Fishery Management Council.
The panel actually spent considerable time on this one and discussed both content and distribution and based on those discussions, I’ve developed a draft flyer that panel members are currently reviewing and once it’s completed, it will receive broad distribution with explicit requests to post the information at point-of-sale outlets, bait shops, marinas, et cetera.

The second part of that motion is improve the distribution of meeting notices.  Some of the specifics here include having the states repackage our press releases and send them out to their distribution lists.

CHAIRMAN WALKER:  Let me ask the committee something.  Do you want to take action on each item or would you like for Ms. Ponce to read all of them first?

MS. PONCE:  It’s one motion.

CHAIRMAN WALKER:  It’s one complete motion, but it includes several actions.

MR. CORKY PERRET:  Let’s hear the presentation and then I’m sure we’ll have a lot of general discussion.

MS. PONCE:  That second one also includes developing a more eye-catching presentation for our messages, hot sheets and other ways of getting our information out.  Improving the website, panel members agreed to each take a closer look at our site and the other councils’ websites, as well as each of the states’ sites and to develop ideas for further discussion.

I’ve also embedded a web tool called Google Analytics into our website and it’s keeping track of how many hits we’re getting and which pages are being visited and how they’re accessing our site and that should hopefully give us a better idea of when we do the redesign which pages need to be more prominent.

The fourth point was provide real-time online coverage of council meetings and associated activities to be available on the council website.  There was also considerable discussion about this and the panel agrees that video should be a component of this coverage, but that we need to spend some time researching it.

They also noted that whatever we do we should have the ability to archive and record, edit content into segments, stream presentations and whatever is on the screen, and mic into the audio feed.  They also noted that video quality does not necessarily need to be high quality and that two or more cameras, with the ability to switch camera angles, would be ideal.

Then the final recommendation in this motion is to create an educational program for our region similar to the Marine Resource Program that benefits the Gulf of Mexico stakeholders.  

The goals of the program would be to bring stakeholders, scientists, and managers together in a neutral setting outside the regulatory process; to increase the number of people involved with Gulf fisheries who are comfortable working with fishery data and management systems; to help policy makers and scientists become more familiar with the inner workings of the fishing communities; to increase the number of stakeholders involved in collaborative research and pursuit of better data and science; to increase dialog, rapport and respect between managers, scientists and stakeholders; and to foster leaders in the fishing community.
The panel also did talk about things like identifying research institutes to administer the program, funding sources, and tailoring the program to meet the needs of the Gulf of Mexico, but decided to hold off on those discussions until receiving direction from the council.  That was motion and it carried without objection.

CHAIRMAN WALKER:  Panel, I’m sure we’re going to have discussion.

MR. PERRET:  My first question is how many members are on this committee?  I see nine attended and I think at the first meeting everybody attended.  Is this the whole make-up, the nine?

MS. PONCE:  There are eleven members and two had prior commitments.

MR. PERRET:  I’m pleased that we have such good turnout and I think we’ve got some excellent suggestions, because Lord knows we need to improve our outreach a great deal, as well as our image.  I’ve got a number of comments.  Madam Chair, just a shotgun approach or how do you want it?  Go down the list and start with Number 1 or --

CHAIRMAN WALKER:  I think that would be more organized, to go down the list.  This was made as one complete motion is what I understand from Charlene from the committee.

MR. PERRET:  If I may, suggestions like Number 1, to develop a one-pager and so on, staff and appropriate NMFS and state personnel would do this or would the committee do this?  Would it be a make-up of everyone involved doing it?  Who would do this?

MS. PONCE:  We talked a lot about content and I have since developed a draft and the committee is actually reviewing it right now and so we are collaborating on that.

CHAIRMAN WALKER:  I guess it’s in the process of being developed now, between the committee and Ms. Ponce.

MR. PERRET:  I would assume we, being the council and the members and so on, would draft a white paper or so on and then I’m all -- Let’s use this expertise.  They’re from all five states and let’s give them something to work with to better the document. 

I’m fully supportive of all this.  I’m not quite sure about some of it, whether we can get it done or not, but I’m all for trying.  If Charlene has already initiated the action, then my suggestion would be, after council and staff takes a look at it and comments, then let’s send it to these people and get their input.

MR. BOB GILL:  Corky, for clarification, you’re not looking for council or committee approval of this document, are you?  You’re just saying additional input to review and thoughts and comments and is that correct?

MR. PERRET:  Robin and Mike and state directors have some experience and who knows?  There might be some suggested language for clarification.  I’m not worried about yea or nay motion up or down.  I don’t see how anybody could be against anything like this.  I’m all fully supportive of it, but I’m just looking for more heads are better than one, that’s all.
CHAIRMAN WALKER:  Also, this committee, they’re hard workers.  Mr. Gill, I think you can attest to the last meeting and I know the first meeting when I was with them, Corky, they’re very hard workers.  They are professionals at what they do and they have certainly come up with ideas that the council hasn’t had in the past.

I would hope that the council would continue allowing them to develop these ideas on how we can outreach and communicate with the public better.  Is there any objections to any of these ideas within the motion that’s been made by the committee?

MR. PERRET:  I don’t have objections, but I’ve just got questions or comments.  I’ll go with Number 2, improve.  Well, we’re all for improving and what’s their suggestion?  How do we improve?

MS. PONCE:  For starters, the states have all agreed to repackage our press releases under their own letterhead and resend them out to their contact lists.  Sea Grant is publishing our press releases in its newsletter.  We’re going to contact port agents and marinas and bait shops and have them partner with us to also help get the notices out.

MR. PERRET:  If I can keep yakking, so you’ve already started that process or we have started that process.

MS. PONCE:  Yes, correct.

MR. PERRET:  Great.  Continue?  First, I think Steve Atran is primarily responsible for our website.  No?  Who did it?

CHAIRMAN WALKER:  Ms. Ponce is.

MR. PERRET:  Charlene did it and I want to compliment you on that, but like everything else, I’m sure we can continue to improve and whatever we need to do to improve on that.  

CHAIRMAN WALKER:  Mr. Gill, do you have a comment on that, to that point?

MR. GILL:  A more general one, if I might, Madam Chair.  Corky, what the panel was seeking to do with these motions was to get our concurrence that that’s direction and the priorities in which we wanted to work and they did discuss some of the details, as Charlene had mentioned, but they’re looking to say yes, go ahead, this is the priority order and the stuff we want you to be working on and we agree with you or disagree with you, as the case may be.

The details on many of these are yet to be worked out, although, as Charlene has mentioned, they’re taking off running and working with some of those already.

CHAIRMAN WALKER:  As Charlene said, she has put counters now on our website, on the different pages, to figure out which ones need improving first and so they’ve started on that process already too, Corky.
MR. PERRET:  Okay, great.  Did we not take action for Number 4 at the last meeting?

CHAIRMAN WALKER:  Yes, I believe we did take action and we’re up now.

MR. PERRET:  I’ve got a question on Number 5.  I read that generous contributions of staff and funding from the Northeast Center and the University of New Hampshire and what did the program cost?

MS. PONCE:  I’m not sure what the program cost is, but I know in our discussions there was talk of the council wouldn’t actually have any capital outlay.  It would be maybe some staff time, but they’re looking mostly for support and that the money would actually come from grants and then the program would be administered by someone, maybe Mote or maybe Hart Research or maybe USF.  Those are details that would be worked out if you want to go ahead and move forward with this.

MR. PERRET:  I guess if it’s $10,000 it’s one thing.  If it’s $100,000, it’s something else.  Do we have any ballpark figure of what something like that costs?

MR. GILL:  If I remember correctly, they estimated it was about $200,000 for two sessions a year and it was funded, as Charlene mentioned, not by councils and all.  They found outside sponsors and funders.  The concept here is the same and the issue for the committee and the council is, is this the sort of thing that we would like to see done and maybe they can pull it together and maybe they can’t, but that’s the concept.

CHAIRMAN WALKER:  Corky, did you have something else?

MR. PERRET:  I think it’s an excellent idea, but, again, $200,000 is $200,000 and my feelings on this is that the council should -- Staff proceed with this type of activity, but get suggested funding sources and cooperatively work with the appropriate people in the states to maybe provide a grant application or a cooperative application to try and get funding to do this.

CHAIRMAN WALKER:  Is that understood by the rest of the committee members, that that’s what would take place?  Okay, Ms. Ponce.

MS. PONCE:  We’re finished with that motion?

CHAIRMAN WALKER:  Does anybody want to make a motion regarding this very lengthy motion that the committee made and has recommended to us?

MR. GILL:  I move that we recommend this motion in its entirety be forwarded to the council for their approval.

MR. PERRET:  I second.

CHAIRMAN WALKER:  We have a motion and a second.  Is there any discussion?

MR. PERRET:  Some of the language or some of the wording in the motion from the committee gives me not problems, but concerns.  Just, for example, the last bullet, f, to foster leaders in the fishing community.  I’m all for that, but did they have suggestions in their discussions on how to do that or are they just leaving it up to us or who would do that?  How will we foster leaders?

MS. PONCE:  I think the idea behind the program -- How it works up in New England is they have this application process and people interested in going through the program fill out an application.  They have twenty slots and I believe they said generally they get sixty-plus applications for each session.

They go through and they try to determine of those applicants who are leaders and who are going to go out into the community and give this information to other people and sort of -- You have that trickle-down effect and I think that’s what they’re talking about.

MR. PERRET:  We’ve got similar programs in some areas of the Gulf now.  Harlon might help me.  Louisiana State University, for example, has a fisheries leadership program.  These people go through months of intensive training and all this sort of thing to become quote, unquote, a fishery community leader.

I’m only bringing it up because that’s one example I know of and each state may have a similar program and so let’s utilize whatever is available is the only reason I mentioned this.

EXECUTIVE DIRECTOR STEVE BORTONE:  I would like to make comment referring to what you talked about earlier, about sources of funding.  The CCC group sent a letter requesting funds from Dr. Lubchenco’s office with regard to increasing outreach and I forget the exact amount of money, but it was substantial to be split among all the councils and that could go for a program like this.
Secondly, Dr. Lubchenco came up with a four-part program that she wanted to tell us about, all the councils.  The fourth bullet in her epistle was to increase outreach and there would be substantial funds set aside from her office to do that.  That could be a potential source of funding to have this program take off.

MR. PERRET:  That’s great.  I’m glad to hear it.  Let’s make sure we’re the first council to submit an application please, staff.  Thank you.

CHAIRMAN WALKER:  Is there any further discussion on the motion?  Ms. Williams, is your discussion on the motion?

MS. KAY WILLIAMS:  My discussion is some response that I need as far as the goals of the program and that is part of the motion.  I was sitting here reading this and one of my concerns was where it said to bring the stakeholders, scientists, and managers together in a neutral setting outside the regulatory process.  I thought we were trying to get them involved with the regulatory process, number one.

Number two, when it talks about increasing the number of people who are comfortable working with fishery data and the management system, I’m not quite certain what data they are referring to, because, as you know, most of the data even we can’t see.  They would be getting the same data that we have now and just I think the policy makers and the scientists are already familiar with the inner workings of the fishing communities.

Back in the Northeast, actually that’s where SEDAR stemmed from.  It started in the Northeast and they developed these different programs and it was my understanding that most of this we’re already doing and so I guess I’m just a little confused on as far as the goals of the program and if those are the goals that we were asking this panel to address.

MS. PONCE:  I think the purpose of bringing them together in a neutral setting is to make it less intimidating and to let each of the different groups get a better feel for how the other groups operate and it also just provides them a more relaxed setting where they’re not talking about issues that are going on right now and there isn’t any antagonism, because they’re there for a common reason.

Then to increase the number of people involved with Gulf fisheries who are comfortable working with fishery data, a lot of fishermen are not comfortable working with fishery data and this would try to help them understand how the data is used and where it comes from and things like that.

CHAIRMAN WALKER:  Is there any other discussion on the motion on the board?  Is there any opposition to the motion?  Hearing none, the motion is adopted.

MS. PONCE:  The advisory panel then discussed the need for public presentations to be delivered in a more easily understood format and moved to recommend a review process for all presentations at public hearings to ensure clarity and consistency.  That process would be an internal review process obviously and that motion carried without objection.

MR. PERRET:  It sounds great, but who is going to do the review process?

MS. PONCE:  My vision is that it would be whoever is going to be making the presentations, the Executive Director, me, and if he is so inclined, the Deputy Director.

MR. PERRET:  This is something council members suggested years ago, clarity of presentations.  I think we know we can all improve and so I’m fully supportive of it.  Madam Chair, do you want a motion?

CHAIRMAN WALKER:  Yes, please, Mr. Perret.

MR. PERRET:  I move we recommend to council the committee recommendation to recommend a review process for all presentations at public hearings to ensure clarity and consistency.


MR. GILL:  Second.

CHAIRMAN WALKER:  We have a motion and a second.  Is there any discussion?  Is there any objection?  Hearing no objection, the motion carries.

MS. PONCE:  The panel then discussed outreach to the outdoor media and the benefit of targeting that stakeholder group to better educate them on what the council does and its importance and the panel moved to have the council expand outreach to outdoor media.  For example, if the opportunity arises, have a representative from the Gulf Council attend the Southeastern Outdoor Press Association meeting or other outdoor writer groups and conferences.
I think the idea here is for us to go to them at an event where they’re already congregated and the Southeastern Outdoor Press Association is actually meeting in October.  We contacted them and they don’t have any openings, but they put us on a list and so they do, we’re welcome to come and do that and then there are other organizations that we’re looking into.  That motion also carried without objection.

CHAIRMAN WALKER:  Any motions from the committee to recommend to the council?

MR. GILL:  I move this motion be forwarded to the council for consideration and approval.

MR. PERRET:  Second.

CHAIRMAN WALKER:  We have a motion and a second.  Is there any further discussion?
MR. GILL:  The thought behind this is that the sportswriters constitute a large body of information going to a lot of anglers that read and understand and agree with whatever is written and that we could expand our outreach mightily if we could talk to them and have them understand what we’re all about and not necessarily have negative press, but have positive press and not only the Southeastern, but there are state outdoor writers and press associations that also have annual conventions and it’s a relatively effective and efficient way of getting the word out to folks who could then promulgate it even further and there’s some consideration of whether or not we do it entirely on the staff side or have council members there and give a talk or have a booth.

I think it’s an effective use of dollars in order to get that message out, but it does take some dollars, but it’s a good way to go.

MR. PERRET:  Charlene, did I understand you that the next meeting of this group is in October?

MS. PONCE:  Yes, it’s in October in Punta Gorda.  

MR. PERRET:  I think every Gulf state outdoor section or our PR section in the agencies are members of the Southeastern Outdoor Writers Association.  I strongly recommend you join or the appropriate person on the council join and attend those meetings.  

I further strongly suggest if you’re able or I don’t know why we wouldn’t be able to join, because I know state agency personnel are members, but give them a presentation about what we’re all about.

MS. PONCE:  That’s what we want to do.  We want to give them a presentation, but they don’t have room for us, but next year -- There’s always next year and there’s always the other associations.

MR. PERRET:  Some of us know a lot of those people and I imagine if we work individually, we might be able to -- I don’t know, but who is the president of the association now?  I’m not sure who it is right now, but there’s no reason we should not be a member, number one, and number two that we stay active in their program.

CHAIRMAN WALKER:  Charlene, you might want to get with the state directors too and see if you could get them to help you.  Is there any other discussion on the motion?  Is there any objection to the motion?  Hearing no objection, the motion carries.

MS. PONCE:  Finally, the committee discussed the need to meet at least once more before the end of the year, but agreed to wait for further direction from the Outreach and Education Committee.  With no further business, the meeting adjourned.
CHAIRMAN WALKER:  Thank you, Charlene.

MR. PEARCE:  Before we adjourn, if my memory serves me right, we talked about doing more with the new technologies out, Twitter and Facebook and these type of things, especially with the fishermen and letting them know that hey, we’re going to be discussing snapper today, some way to get a good shot at them.

Since our last meeting, I’ve been looking at this a lot and the average attention span of people is about two-and-a-quarter seconds and so we’ve got to be able to find something that hits them and that’s the truth.  

I’ve been going to meetings, but I really would like us to -- I don’t see any motions and we didn’t make any, but I would sure like to make sure we look into all that, because that’s the future.  That’s where everybody is going, is to all these email blasts and Twitter.  If we had a Twitter that they could follow, that would be easy for them to do.

MS. PONCE:  The Pacific Fishery Management Council has a Twitter account and Jennifer from there has her own personal one and she’s been experimenting with it and I’m following her and just to see how that works out for her and then was planning to go ahead and set one up for us and just give brief quick updates while we’re meeting.

MR. PEARCE:  I don’t think I need a motion at this time.  I just think we need to continue ahead with that process and once you feel comfortable with it, then we’ll start really talking about it.

MR. PERRET:  Since we’re getting good attendance and good input from this new committee, quote, unquote, are we going to send them a letter of thanks for their participation and this is what the council has done with your recommendations and letting them know?  I assume the full council will follow the committee suggestions and to let them know that hey, you’re being listened to?

CHAIRMAN WALKER:  I certainly support that and I --

MR. PERRET:  I so move that we recommend the council send a letter thanking them for their input and this is what we’ve done with it, whatever that may be.

MR. GILL:  Second.

CHAIRMAN WALKER:  We have a motion and a second.  Thank you, Corky.  Is there any objection to the motion?  Hearing no objection, the motion carries.

MR. GILL:  I don’t know, Madam Chair, if you would like a motion, but I think it would be prudent, given the nature of the group and their good work and bringing all these ideas and actions forth that they do meet one more time this year.  If you would like a motion, I’ll make it, but I think it would put us in good stead to keep this momentum going and keep the process going and get the word out as rapidly as we can.
CHAIRMAN WALKER:  I’m going to take that as a motion, that we allow them to meet again.  Do I have a second?

MR. JOE HENDRIX:  Second.

CHAIRMAN WALKER:  I have a second.  Is there any discussion?

MR. PERRET:  About what does it cost to bring that group together and do we have the money?

MS. CATHY READINGER:  I don’t recall exactly what the cost was.  It was probably like maybe $4,000 or $5,000 and yes, we do have the money.
CHAIRMAN WALKER:  Charlene will have to check with them, because what she has done is try to make sure that they choose a week where they do get most of them are able to attend.  Is there any objection to the motion on the board?  

MR. GILL:  I think we ought to say once more this year.  The other way looks like they meet once more and they’re done.

CHAIRMAN WALKER:  Thank you, Mr. Gill.  The motion is to allow the O&E Committee to convene a meeting once more this year.  Is there any objection?  Hearing no objection, the motion carries.  Is there any other business to come before the committee?

MR. KEVIN ANSON:  I just wanted to let Ms. Ponce know that the MRIP folks are in the process of going through this very exercise of trying to reevaluate their techniques and methods for getting the word out and looking at different avenues and such and so you might want to get with -- Forbes Darby is the one that leads it up there and so you just might want to touch base with him, to see how he’s coming.  Thank you.
CHAIRMAN WALKER:  Thank you, Mr. Anson.  Is there any other business to come before the committee?  We’ll adjourn our committee.
(Whereupon, the meeting adjourned at 12:45 p.m., June 15, 2009.)

- - -
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