Outreach and Education Advisory Panel
Report
Hilton Westshore

Tampa, Florida

November 4 - 5, 2009
Chairman Bill Blome called the meeting to order at 1:10 p.m. The agenda was adopted as written, with the approval of summary minutes moved toward the end of the agenda. 

Update on Past Advisory Panel Recommendations 
Cooperative Research Program Grant Application for an Education Program for the Southeast Region

Chairman Blome gave an update on the status of the Cooperative Research Program funding request for an education program for the southeast region. He noted that the Gulf of Main Research Institute submitted a Cooperative Research Program grant application to NOAA Fisheries and they are awaiting a response. 
The panel briefly discussed the program before passing the following motions:
Motion: Should the Marine Resource Education Program South be funded, that the Outreach and Education Advisory Panel invite a Gulf of Mexico Research Institute expert and a program principal investigator from the southeast region to an Advisory Panel meeting to discuss how the Panel can participate in developing and implementing the Marine Resource Education Program South.

Motion carried unanimously.
Motion: That the Council send an Outreach and Education Advisory Panel member to attend the Marine Resource Education Program at the earliest opportunity.

Motion carried unanimously.
Ms. Ponce went over the remaining four action items under Agenda Item IV.
1. One-page Fliers
a. A general Gulf Council flier was completed and disseminated to roughly 2500 individuals/agencies/companies. 
b. Outreach Piece on Annual Catch Limits and Accountability Measures was disseminated to those same 2500, emailed to those on our listserve, and made available at the scoping meetings. Ms. Ponce noted that she received several requests for additional fliers. Mr. Gill stated that he, too, had a positive reaction to the fliers at the scoping meetings he attended.
2. Streaming of Council Meetings is ongoing. Staff has been streaming Council meetings and other Council related activities since April, tweaking as necessary.
3. Improve Distribution of Meeting Notices and Other Materials
Ms. Ponce advised the panel that she is working on consolidating current lists using Access, which will allow the use of queries to better target certain groups when necessary. She requested members who have lists, particularly of bait shops and marinas, to share copies. Members agreed.
4. Improve/Update Web Site
Ms. Ponce noted that staff is currently soliciting quotes from web designers and plans to enter a contract for redesign in the near future.
The panel then developed a list of suggestions for Ms. Ponce will use when working with the consultant on the redesign. 
Opportunities for Public Service Announcements/Other Outreach

Ms. Ponce noted that there is an opportunity to produce a series of educational videos and asked the panel for thoughts and ideas. The following list summarizes comments made during that discussion:

· Fishery management should be promoted on a personal level

· Provide ideas on how people can participate in the process

· Pieces should be short and to the point 30 seconds to two minutes

· Longer video for fishing clubs to show to members

· Need to identify intended audience and proper outlets for distribution

· Consider using radio

· Consider a collaborative effort between NOAA Fisheries and all Councils, or at least those in the southeast region.
· Make sure both recreational and commercial sectors are covered/targeted

· Quality is very important
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Summary minutes were approved as written.
Strategic Planning for Priority Recommendations 
The panel reviewed its charge – “to advise the Outreach and Education Committee on how to best achieve the communication goals set forth by the Council by developing and implementing a strategic plan” – and began to review an expanded list of priorities to aid in developing a strategic plan; however, Kim Amendola noted that the panel needs a model and assistance in developing that model. She pointed out that everyone on the panel has expertise with messages and communication, but that the panel could use help, on a one-time basis, to get its thoughts organized. There was a brief discussion on the merits of hiring a consultant, and the panel moved to recommend that the Council approve hiring a communications consultant to work with the AP for one meeting to help draft a five-year strategic communications plan. 
Motion carried unanimously.
Discussion regarding Outreach and Education for potential management changes for gag
Mr. Gill gave a summary of the gag issue and where the Council stands regarding its management. He and Ms. Ponce gave a brief description of how scoping meetings are set up and delivered.
Ms. Amendola added that scoping/public hearings are too technical and provide only for one-way communication. She suggested roundtable-type meetings and that staff break away from the technical jargon to encourage open dialogue.  
After some discussion, the Advisory Panel moved the following recommendations for improving the structure of scoping meetings and public hearings:
Motion: Have one-page fact sheets presented at hearings instead of PowerPoint presentations, and have public hearings be more group focused with a more informal room set up. 
For example: eliminating the lectern; using round-table seating; providing name tags; using portable mics; making available a suggestion box; and dressing informally.

Rich Abrams then asked the panel to revisit the issue of hiring a consultant and reminded the group that one the panel members is a Public Relations Consultant who perhaps would be willing to lead the group through the exercise of developing a strategic plan. Ms. Ponce agreed to contact him to discuss his willingness to assist in that regard.
Motion: Reconsider the motion to hire a communications consultant.

Motion carried unanimously.
Substitute Motion: to request that the Council reconvene the Outreach and Education Advisory Panel to draft a five-year strategic communications plan and to receive an update on the web site redesign.

Substitute Motion carried unanimously.

Motion: to request that the Council approve hiring a communications consultant, in the event a pro bono consultant is unavailable, to work with the Advisory Panel for one meeting, to help draft a five-year strategic communications plan.
Motion carried unanimously.
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