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Chairman Blome called the meeting to order at 1:10 p.m. The agenda was adopted as written, with the approval of summary minutes moved toward the end of the agenda. 

Update on Past Advisory Panel Recommendations 

Cooperative Research Program Grant Application for an Education Program for the Southeast Region

Chairman Blome gave an update on the status of the Cooperative Research Program funding request for an education program for the southeast region. He noted that the Gulf of Main Research Institute submitted a Cooperative Research Program grant application to NOAA Fisheries and they are awaiting a response. He also explained that the way the proposal is set up, the Gulf of Main Research Institute would administer the program for up to two years, until a program administrator is identified.  He suggested advisory panel members make note of people who might be considered as program candidates, as well as those who might help develop the curriculum.
Kim Amendola mentioned that representatives from the Gulf of Main Research Institute have contacted Dr. Crabtree and will be meeting with him to discuss the proposal.

Bob Gill reminded the group that at the last advisory panel meeting, he was charged with the task of approaching Bonnie Ponwith about the program. He reported that did speak with her and she is very supportive and is willing to work with the group.

Glen Thomas noted that recreational interests were a priority for our region and asked if that has been addressed in the design of the program. Mr. Blome said that it would most definitely be addressed.

Ms. Amendola pointed out that there are three Councils in the southeast and that needs to be taken into consideration when the program is designed. 
Motion: Should the Marine Resource Education Program South be funded, the Outreach and Education Advisory Panel invite a Gulf of Mexico Research Institute expert and a program principal investigator from the southeast region to an Advisory Panel meeting to discuss how the Panel can participate in developing and implementing the Marine Resource Education Program South.

Motion passed unanimously.
Motion: That the Council send an Outreach and Education Advisory Panel member to attend the Marine Resource Education Program at the earliest opportunity.

Motion passed unanimously.
Charlene Ponce briefly went over the remaining four action items under Agenda Item IV.
1. One-page Fliers
a. A General Gulf Council Flier was completed and disseminated to roughly 2500 individuals/agencies/companies. Tonya Wiley suggested adding information about Gulf Council TV before the next printing of the flier.
b. Outreach Piece on Annual Catch Limits and Accountability Measures was disseminated to those same 2500, as well as emailed to those on our listserve and made available at the scoping meetings. Ms. Ponce noted that she also received several requests for additional fliers. Mr. Gill said that he, too, had a positive reaction to the fliers at the scoping meetings he attended.
2. Streaming of Council Meetings is ongoing. Ms. Ponce noted that staff has been streaming Council meetings since April, tweaking along the way. Currently, as long as a strong Internet connection is available, streaming has been very successful.  She also noted that other Council related meetings are broadcast as well.
There was a brief discussion about streaming with questions about archiving and the ability to watch previous meetings. Ms. Ponce noted that the streaming is archived and available on demand. 
Ms. Wiley asked if storage for archived video needed to be addressed. Ms. Ponce explained that the Council is currently paying a nominal fee for the archiving, but that eventually, as more space becomes necessary, the issue will need to be addressed because the cost for storage will go up exponentially. She noted that staff is aware that storage will need to be addressed and discussions are ongoing.  

Mr. Gill added that, in addition to streaming, staff has also conducted two SSC webinars.
Segmenting the streaming was also discussed. Ms. Ponce advised the panel that she creates folders for each meeting, so the meetings are labeled and segmented, but the recordings within the folders are not labeled by subject, inasmuch as going back and listening to all the recordings is a task that is tedious and time-consuming and she has not had the time to do it. She suggested that now that streaming is in place and has become part of the routine, attention to labeling the segments as they occur would be one solution.
3. Improve Distribution of Meeting Notices and Other Materials
Ms. Ponce advised the panel that she is working on consolidating current lists using ACCESS (a database program), which will allow the use of queries to better target certain groups when necessary. She noted she is also working on expanding lists, both the email list and direct mail lists and requested members who have lists, particularly of bait shops and marinas, to please share.

Mandy Tumlin noted that Louisiana is developing a list and Lauren Thompson said that Mississippi had just updated its list and has posted it on its web site.

Chairman Blome suggested each member of a State agency identify the top five marinas in their state, make contact, and request cooperation in assisting with message dissemination.

Mr. Gill suggested sending a package to various organizations and asking them to distribute to members. Ms. Tumlin noted that field staff is a good source of distribution, and Ms. Ponce requested each state provide her with contact info for the field representative coordinators.

Ms. Amendola reminded the group that NOAA Fisheries has on its web site a list of licensed commercial fishermen and charter/headboat operators, which is updated daily.
4. Improve/Update Web Site
Ms. Ponce noted that staff was currently soliciting quotes from several web designers and plans to enter a contract for the web site redesign by the beginning of 2010.
The panel developed a list of suggestions that Ms. Ponce will use when working with the consultant on the redesign. Suggestions included:

· Decide what information needs to be most visible

· Meeting information should be easily accessible/Move higher up on front page (above the fold)
· Include a calendar that lists details of all meetings

· Use multiple avenues to access the same information, for example, keep meeting information on the front page, but also tie it to regulations page so ensure the information is getting out to as many people as possible

· Include bios and photos for each council member

· Add individual photos of Council members, along with a short bio

· Outreach and Education page should be relabeled as something more easily understood

· Expand AP and Committee member information currently listed

· Emphasize regional scope of Council activities – 5 states

· Other language possibilities (Spanish/Vietnamese)

· American Disability Act Compliance Issues

· Expand on stock assessment process and provide background information about those who serve on the panels

· Emphasize that all workshops are open to the public and can be seen on Gulf Council TV

· Include some sort of depiction that shows where federal waters begin (graph, chart, map)
Opportunities for Public Service Announcements/Other Outreach

Ms. Ponce noted that there was an opportunity to produce a series of educational broadcast messages or videos and asked the panel for thoughts and ideas. The following list summarizes comments made during the ensuing discussion:

· Fishery management should be promoted on a personal level

· Provide ideas on how people can participate in the process

· Pieces should be short and to the point 30 seconds to two minutes

· Longer video for fishing clubs to show to members

· Must identify intended audience and proper outlets for distribution

· Consider using radio

· Consider a collaborative effort between NOAA Fisheries and the three Councils in the southeast region, or possibly all Councils.
· Make sure both recreational and commercial sectors are covered/targeted

· Quality is very important
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Summary minutes were approved as written.
Strategic Planning for Priority Recommendations 
The panel reviewed the advisory panel charge, which is to advise the Outreach and Education Committee on how to best achieve the communication goals set forth by the Council by developing and implementing a strategic plan.
The communication goals of the Council are to improve: 

· Awareness and understanding of the Gulf Council and its process

· Public participation in the fishery management process

· Communications between the public and the Council in a candid and timely manner

Chairman Blome suggested going through the recommendations and developing goals and tactics.
An expanded list of priorities was reviewed.
1. Develop one-page fact sheet – Keep as basic as can – Let it be the direction page

a. Why do I care

b. How do I participate

c. Who do I contact & where do I get the information

d. Basic background of council on bottom of sheet

e. Make it catchy – graphics 

f. More photos than text – keep it simple

g. Did you know statements? (if there is room)

h. Timeframe = send end of June/beginning of July with new regulation books

2. Improve the distribution of meeting notices 

· States provide lists

· States also send out the release (repackage) (MS, FL, LA & TX will check)

· Sea Grant includes news releases in monthly newsletter (Distribute only by link via e-mail) Hardcopy subscriptions are limited.

· Send out general announcement of meetings prior to the federal register notece (+23 days). Should go out sooner, particularly if public comment is involved.

· Other ways of communication, such as fliers to marinas, bait/tackle shops, etc.

· Hot sheets

· Fishing Organizations and ask them to publish/blast out

· Send to bait shops and marinas etc. e-mal and explicitly request they print and post.

· Add samplers and port agents to the list to receive notices and request they print and distribute.

· One page meeting announcement – template – We’re the Gulf Council, why it’s important – Here’s the next meeting
3. Improve the web site

a. Meeting information

b. Regulations

c. Fishing library – where to go if you don’t know where else to - links

d. Add Hot topics on home page

e. Add survey section? (Content manager tool)

f. Add Google analytics 

g. Recommend the navigation of website

h. Charlene to get index to AP members

i. AP members give their organizations index/site maps to the Charlene

j. AP to review other websites for ideas/suggestions
4. Provide real time online coverage of Council meetings and associated activities to be available on the Council website

· Archive and record

· Edit into segments

· Mic into meeting audio feed

· Video quality needs to be reasonable

· Couple of cameras and a set up to be able to switch cameras

· The ability to stream the presentations/what’s on the screen

5. Create an educational program for our region similar to the Marine Resource Education Program that benefits Gulf of Mexico stakeholders (commercial, recreational and other related interests)

a. Goals

i. To bring stakeholders, scientist and managers together in a neutral setting outside the regulatory process.

ii. To increase the number of people involved with Gulf Fisheries who are comfortable working with the fishery data and management systems

iii. To help policy makers and scientists become more familiar with the inner workings of the fishing communities

iv. To increase the number of stakeholders involved in collaborative research and pursuit of better data and science

v. To increase dialog, rapport and respect between managers, scientists and stakeholders 

vi. To foster leaders in the fishing community

b. Stronger understanding of fishery science

c. Why this AP should be working on this

d. Is there an organization(s) that will administering such a program

i. Sea Grant

ii. Mote Marine

iii. GOMP

iv. Harte Institute

v. Academic institutions

e. Are there funding resources

i. Federal - CRP?

f. Is there science center buy-in

i. B. Gill to discuss with Bonnie Ponwith, Science Center, for input

g. Do we have specific people who are going to help sell this and participate in the program

h. Determine which stakeholders from the Gulf of Mexico should attend

6. To recommend a review process for all presentations at public hearings to ensure clarity and consistency

7. If the opportunity arises, have a representative from the Gulf Council attend the Southeastern Outdoor Press Association meeting or other outdoor writer groups/conference

Ms. Amendola noted that the panel needs a model and help developing that model. She pointed out that everyone on the panel has expertise with messages and communication, but that the panel could use help on a one-time basis, to get thoughts organized. There was a brief discussion on the merits of hiring a consultant to assist the panel in developing a strategic plan.
Motion: The panel moves to recommend that the Council approve hiring a communications consultant to work with the AP for one meeting to help draft a five-year strategic communications plan. 
Motion carried unanimously.
Discussion regarding Outreach and Education for potential management changes for gag
Mr. Gill gave a summary of the gag update and where the Council stands regarding its management. He and Ms. Ponce gave a brief description of how scoping meetings are set up and play out.
Ms. Amendola noted that scoping and public meetings are too technical and provide only for one-way communication. She suggested a roundtable-type meeting and that staff break away from the technical jargon and have an open dialogue. 

Ms. Wiley recalled the panel had previously recommended something similar to this and asked how to let the Council know this is important?

Mr. Gill suggested making specific motions and talking directly to Council members.

After some discussion, the Advisory Panel moved the following recommendations for improving the structure of scoping meetings and public hearings:
Motion:
· Have one-page fact sheets presented at hearings instead of PowerPoint presentations
· Have public hearings be more group focused with a more informal room set up. 
For example:
a. Eliminating the lectern

b. Using round-table seating

c. Providing name tags

d. Using portable mics

e. Making available a suggestion box

f. Dressing informally
Mr. Abrams then asked that the panel revisit the issue of hiring a consultant and reminded the group that one of the panel members is a Public Relations Consultant and perhaps he would be willing to lead the group through the exercise of developing a strategic plan.

Ms. Ponce agreed to contact him to discuss his willingness to take on that responsibility.

Motion: Reconsider the motion to hire a communications consultant.

Motion carried unanimously.

Substitute Motion: to request that the Council reconvene the Outreach and Education Advisory Panel to draft a five-year strategic communications plan and to receive an update on the web site redesign.

Substitute Motion carried unanimously.

Motion: to request that the Council approve hiring a communications consultant, in the event a pro bono consultant is unavailable, to work with the Advisory Panel for one meeting, to help draft a five-year strategic communications plan.

Motion carried unanimously.

With no further business, the meeting adjourned at approximately 3:10.
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