Preliminary Project Schedule

Gulf and South Atlantic Spiny Lobster Assessment Update
· SA Council and SSC approve ToRs 



December 6-11, 2009

· SA Council approves participants



December 11, 2009
· Gulf SL SSC approves ToRs 




January 20-22, 2009
· Gulf Council approves ToRs and 
participants


February 1-4, 2010
· Data scoping webinar





March 23, 2010
· Preliminary data through 2008 compiled by


April 22, 2010
· Base run model adjustments developed



May 1 to June 18, 2010

· Final data through 2009 compiled by 



June 1, 2010
· Update Webinar 1 – finalize data; preliminary model discussion
June 22, 2010
· Update Webinar 2





July 13, 2010
· Update Webinar 3





July 27, 2010
· Draft update report distributed by team for review 

August 11, 2010

· Update Workshop 





August 23-25, 2010

· Update Webinar 4





September 8, 2010
· Update Workshop report sent to council staff for SSC

October 18, 2010
· Update Review - joint Gulf SSC and SA SSC


November 15-19, 2010
· Update received by SAFMC




December 6-10, 2010

· Update received by GMFMC




February 2011
(1-12-10a)

Tab H, No. 5(a)








