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Two members of the public
Mr. Pearce welcomed everyone and conducted the election of the panel chair and vice-chair, Michael Murphy and Randall Pausina, respectively.
Mr. Swingle presented the Council charge to the Panel as follows:

The Council set as your charge to assess the availability of the information needed to conduct a SEDAR Assessment for Red Drum, which is scheduled in 2009. In doing this, we ask you to assess the available data, current research and monitoring programs, and whether they provide adequate information for that purpose, or if additional information is needed. If you think additional research on data collection is needed, we ask that you design short-term research that could be completed by the fall of 2009.
Mr. Swingle then reviewed the SEDAR process that would be used to conduct the stock assessment for red drum. The SEDAR schedule for red drum is proposed for 2009, beginning in January and concluding in July of that year. Much of the new data used in this assessment would come from the period 1998-2007. The panel was also tasked to determine if other short-term data collection programs could be added in 2007 and early 2008 to further enhance the newly available data.
The representatives from each of the Gulf States, along with GSMFC and NMFS representatives, summarized fisheries dependent and independent red drum data available from their respective agencies, thereby familiarizing the panel members with those data newly available since the last assessment. (The agency reports, or summaries thereof, are appended to this summary of the Panel recommendations)

The Panel members were provided the more recent stock assessments for red drum and the Red Drum Stock Assessment Panel's (RDSAP) comments and recommendations. The RDSAP, at their April 2000 meeting, had reviewed the most recent stock assessments (Porch 2000, versions 2.0 and 2.1), and noted that Porch had indicated the results as a whole were quite uncertain. He cited uncertainty in (1) stock structure, (2) the flat stock recruitment relationship even at very small stock sizes, (3) the small sample size for offshore age composition, (4) the unknown age composition of the shrimp bycatch, (5) the unknown length composition of the inshore commercial fisheries, and (6) the unknown magnitude and composition of the inshore shrimp fleet bycatch. Faced with these uncertainties and the base case assessment finding that the stock was overfished and overfishing was occurring in 1997, the RDSAP recommended to the Council that TAC remain at zero in the EEZ.
The Ad Hoc Review Panel noted that the 2000 stock assessment, for the most part, utilized information through 1997. The proposed assessment as currently outlined would utilize information through 2007.

There was considerable discussion on whether to proceed with the 2009 SEDAR process or to defer it to a later date when additional data collection programs could be completed.

The Panel members decided, based on the reviews of all the information available for the new stock assessment and the deficiencies in data and assessment model structure noted for the last assessment, to make the following motion, which passed with one opposed:

The Panel believes that the data presented at this meeting would make the next assessment in 2009 less uncertain concerning the red drum stock status than the 2000 assessment, therefore the 2009 SEDAR should go forward as scheduled, especially since there has been almost 10 years of additional information collected since that last assessment.
The Panel discussed many aspects of informational needs, deficiencies, and possible remedies, both long term and short term, and concluded that, for the Council, they should list specific improvements in the database and collection programs that they believed would reduce the uncertainty noted in the 2000 assessment and improve the subsequent assessment. By consensus, the Panel compiled the following list of important improvements:

The Panel has reviewed the reports and finds there are:

· Increased fisheries dependent aging data for the recreational landings. 

· Increased sampling effort of MRFSS since 1996, therefore increased precision of estimated landings, releases, and length structure of landed red drum.

· Additional age composition information on the offshore stock.

· New information on size/length of released fish in the recreational fisheries.

· Additional state-level fishery-independent sampling programs, and additional time and regional coverage to ongoing datasets that were previously established

· Potential for improvements to the assessment by using a geographically partitioned model that could make better use of the additional state-level fishery independent information.

· Observer data on shrimp trawl bycatch is becoming available for all portions of the shrimp fleet.

· Improvements in the precision of MRFSS effort estimates (and thereby catch estimates) through implementation of the new (2000) for-hire survey.
While the Panel felt that the changes listed above should provide such improvements in the assessment database that it justified their motion to proceed with the 2009 SEDAR process, it nonetheless recognized that there will still be significant deficiencies in the information. The panel, by consensus, cited below what they felt were the deficiencies that could be partially addressed by short-term (data made available for 2009 assessment) and more fully addressed by long-term studies, so that if pursued, could possibly result in an improved assessment.
For the short-term (data available by late 2008):

· Monitor shrimp trawl, and other commercial fishery bycatch sizes/lengths and age and their release mortality. 
· Monitor recreational release sizes/lengths and age and their mortality or release condition.
Because the time interval before initiation of the SEDAR process is so short that most new data collection programs cannot be implemented and completed prior to convening a SEDAR data workshop, the agencies represented on the panel indicated that they might be able to increase sampling in the following programs:

· Enhanced age composition data for adults off the Gulf States. (primarily FL, LA, TX)

· Measurement of the length frequencies in the existing commercial red drum fisheries. (MS, AL)

· Lengths of released fish for the 2007 and 2008 years. (LA, FL, TX)

· Analyses of tagging data for estimated selectivities (relative age-specific fishing mortalities rates). (LA, TX, FL)

· Observer sampled shrimp trawl bycatch for length frequency purposes. (NMFS)

· Possible availability of first year lengths and ages data from recreational Gulf-States Marine Fisheries Commission Fishery Information Network (FIN) biological sampling.
For the long-term (help improve post-2009 assessments):

· Develop a continuous long-term monitoring program of the age composition of the adult stock(s).

The Panel recognizes that adequate well-designed characterization of the age-structure of the spawning stock is important, especially for a long-lived species. One possible mechanism for establishing a long-term program to collect age structure is to use the Cooperative Research Program (CRP), MARFIN, and similar programs that use recreational and commercial harvesters to collect samples and associated data. The panel asks the Council and NMFS to evaluate the potential to collect additional information on age structure of offshore adults utilizing a small, controlled fishery harvest. The North Pacific and Mid-Atlantic Councils have programs in place that may be useful models for developing such a program.

· Develop a study to estimate the abundance of adult spawning red drum stocks in all areas.

· Identify the individual states' contributions to the offshore adult stocks which will help in the comparison of the federal assessment findings with those of the states.
Tab L, No. 4








PAGE  
4

