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The Review Panel adopted the minutes of their July 23-24, 2007 meeting with revisions suggested by the panel chair, Mike Murphy. The revised minutes are attached.
Mr. Swingle presented the Council's charge to the Review Panel as follows:

To begin to establish a long-term research program to collect age structure information by cooperative research program (CRP), MARFIN, or similar programs that could use recreational and commercial harvesters to collect samples and associated data.

Dr. Paul Perra (NMFS) joined the meeting by conference call and gave an overview of the Mid-Atlantic Fishery Management Council's (MAFMC) Research Set-Aside quota program. This program established Set-Aside Quotas for each of their fishery stocks which allowed up to 3% of the TAC to be sold for compensating vessel owners for carrying out the research.

Mr. Swingle then discussed the North Pacific Fishery Management Council (NPFMC) program in which for some stocks and some occasions they issued Exempted Fishing Permits (EFPs) to fishing vessels to carry out research. The catch was then sold to compensate the owner of the vessel.
Mr. Teehan (FFWCC) joined the meeting by conference call, and gave a summary of the proposed FFWCC/NMFS sampling programs for Goliath grouper, in which recreational and commercial harvesters would be selected by lottery. They would be required to turn in their catch, or portions thereof, to FFWCC or NMFS personnel. 

Mr. Swingle summarized the MARFIN and Cooperative Research Programs (CRP) administered by NMFS, pointing that both programs limited research or data collection activities funded to short periods. (i.e., 3 years or less). He then presented the following suggestions for the panel:
Alternatives for Implementing Stakeholder Involvement in Long-Term Programs

a) Follow the Goliath Grouper model of selecting recipients allowed to catch the fish by lottery. Said recipients must provide carcass of the fish or portions thereof to scientific personnel or agency (FFWC or NMFS).

b) Create annual research quota (or TAC) in terms of numbers of fish that can be: (1) distributed by lottery to charter and/or private vessels in return for use of the vessel in carrying out research and/or (2) distributed by lottery to commercial vessels for sale to compensate for use of vessels for research.

c) Create annual research quotas in pounds that would be sold by auction to the highest bidder and the funds then used to support one or more Cooperative Research Programs (CRP).

The Review Panel took no action on the proposed alternatives initially, but subsequently suggested they be included in a scoping document for amending the FMP to provide for a long-term research program. 
Ms. Cummings then presented the Panel with the following summarization from the minutes of the previous meeting:

The panel discussed the critical need for mechanism that would allow collection of important data needed to reduce the uncertainty in the recent stock assessments (see Porch 2000).  Several data deficiencies were identified based on Porch’s 2000 assessment and in this Panel’s previous discussions (see draft minutes from Ad Hoc review Panel for Red Drum meeting dated 9/12/2007).  

Short Term research Needs:

1. Abundance estimates needed to calibrate the population model.

2. Age composition of offshore component of stock.

3. Continued tagging studies to refine spatial uncertainty in stock dynamics including movements and size of schools.

4. Discards and size composition of recreational catch and information on release sizes and release mortality 

The Panel noted that some of the  research needs could be met through current existing research funding mechanisms.  Those programs identified and strongly encouraged to be considered included the following. There were two types identified:  

A. Programs currently being utilized and 

B.  Programs not being used for red drum at present.

It was recommended to possibly increase data collections from these efforts where possible:

A.  Programs currently being used which are ongoing (continuing) efforts that could possibly contribute to long term time series of data:

1. Existing state programs

2. FIN- especially as related to collection of size and age information for inshore individuals.

B. Those research funding mechanisms in place but not being currently used to address red drum research needs which should be considered in the future were the following.  It was recognized that these programs should mainly be considered for obtaining short term data needs, as typically these programs considered research efforts planned for 1-3 years in duration.

1. NOAA, Cooperative Research Program

2. MARFIN

The panel also discussed in great detail the need for a framework which would incorporate both the short and long term research needs and collection efforts into the red drum stock assessment process.  There was a great deal of discussion about the need to assimilate information on the offshore component of the stock and the difficulty in obtaining this information due to the EEZ closure.  There was much discussion related to the use of some similar type research data collecting effort as used in the Mid-Atlantic, for a number of species.  Those programs make use of a portion of the TAC which is ‘set-aside’ for research data collection needs.  The Panel noted that the “set-aside” programs in place for the mid-Atlantic stocks would have to be modified to work for red drum since that mechanism was in place for stocks that are not currently closed to fishing in the Atlantic.  It was recognized that these type programs (“set-aside” and compensation) provide a direct link to industry and enabled all interested persons to contribute much needed scientific data.  The Panel noted however, that the assistance of individuals knowledgeable in determining precise sample levels for research requirements and developing sample designs (i.e., sample sizes) was needed and should be requested by the Council as related the harvest of offshore stock for research purposes.    The Panel discussed the need for having a risk/benefit analysis conducted to evaluate potential harvest options and subsequent impact on the stock. The Panel requested that calculations comparable to those recently made by Porch and Barbieri for calculating the effect of potential harvest on Goliath grouper stocks also be made for red drum, and that those calculations be made by knowledgeable persons.

The panel also discussed the importance of conducting risk analyses to examine impacts from a variety of research harvest scenarios.

The Panel then made the following motion:

The Panel recommends that the Council request that the SEFSC and/or a select committee formed from the Finfish SAP conduct a risk/benefit study to evaluate potential impacts of allowing harvesting in the EEZ of red drum for research purposes. 

Motion passed unanimously. 

In discussing this motion, the panel noted that it wanted this information to increase the precision of the 2009 SEDAR stock assessment.

The Panel, without objection, suggested the following recommendation:

The Panel recommends that the Council have the SEFSC and/or a select committee formed from the Finfish SAP panel determine how many fish would need to be taken in the EEZ to increase the precision of the 2009 SEDAR stock assessment. 

The Panel recommends that Council have staff develop a scoping document to amend the Red Drum plan for the purpose of developing a long-term research program.

Motion passed unanimously.

There being no further business, the meeting was adjourned at 10:45 a.m. 
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