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The Reef Fish Limited Access Privilege Program Advisory Panel (AP) met on Wednesday, March 31, 2010.  Julie Morris, Vice Chair of the AP, Bob Gill and Ed Sapp were the Council members in attendance.  The agenda was adopted has written. 

Panel members further discussed their long term vision for an improved reef fish fishery in the Gulf. The discussion was supported by objectives that were identified during the previous meeting of the advisory panel.  The overall goal and objectives listed at the end of this report were adopted by consensus. 

Glenn Miller, Sue Salveson, and Tracy Buck, of the North Pacific Fishery Management Council provided a presentation on proposed catch share plans for the Pacific halibut charter sector off Alaska and answered the panel’s questions.  The presentation provided an overview of the halibut fishery and discussed the charter IFQ program that was developed but never implemented, the moratorium on charter licenses, and the recently proposed catch share plan. Under the catch share plan, charter operators will be allowed to lease IFQ shares from the commercial sector.  
The advisory panel discussed alternative scenarios under which trading between the sectors could take place.  To start the discussion, Assane Diagne presented potential trading mechanisms under various regulatory frameworks. 
Subgroup discussions focused on the feasibility of catch share programs, and on the next steps to be considered by the panel.  Dave McKinney presented the for-hire recommendations.  Bill Bird and Elizabeth Fetherston presented the private recreational and commercial recommendations, respectively. 

For-hire Subgroup 

Members discussed several possible management approaches for the for-hire sector.  Recommendations and comments provided include: 
· In lieu of catch shares which still may take a few years to get started, implement sector separation now, collect data, and improve accountability.  With sector separation, the for-hire and the private recreational subsectors could be managed by different sets of measures (bag, size limits, season…)
· Definitions and terminology relative to catch shares should better defined.

· Explore further the days-at-sea concept

· Some for-hire organizations are opposed to sector separation and IFQs 
· Explore the use of fish tags either as a separate program or as a part of another management program.
· Develop a catch share program; develop an IFQ program that would count fish instead of pounds. Develop a program only for red snapper, groupers, gray triggerfish, and amberjacks; with the “other” reef to be managed under the current size/bag limits.

Private Recreational Subgroup
Members provided a four-step approach toward improving management in the private recreational subsector.  First, the subgroup supports requiring an endorsement for reef fish on recreational saltwater fishing licenses.  However, the number of endorsements would not be limited.  Second, this well defined group of private anglers could be relied on for surveys and data collection about private recreational effort and catch in the reef fish fisheries.  This approach could improve the accuracy and credibility of recreational effort and catch data. The information collected could be shared with anglers and used as a basis for management.  Third, tags or ties to be attached to each fish they harvest could be distributed to a subset of private anglers with reef fish endorsements.  In addition, reporting catch data about each fish (date, size, location, etc) would be mandatory for anglers who received tags.  For anglers in the pilot, the number of available tags would not be limited.  The final step suggested by members would, if data and accountability problems continue, evaluate whether a full blown tag program that limits catches is warranted and feasible. 
Commercial subgroup
Subgroup members noted that MSA does not mandate catch shares but simply indicates that, when appropriate, they could be considered as a management approach.  The subgroup discussed transferability and noted its preference for reciprocal leasing; members indicated that they did not support permanent transfers between sectors.  The subgroup noted that the use of fish tags in the for-hire and private recreational subsectors could improve enforcement and monitoring and could possibly facilitate trading between sectors.  The subgroup expressed support for species groupings and reiterated the need for accountability in all sectors and for improved fishery dependent and independent data.  The subgroup suggested that commercial fishermen could organize a workshop and discuss in depth relevant design elements and other features of future catch share programs for remaining reef fish species. Subgroup members also indicated that, for the commercial catch share program, a starting date of January 1, 2012 was anticipated.
The meeting was adjourned at 4:30 pm.
Proposed Goal and Objectives Statement 

Based on Vision from 12-14-10 Catch Shares AP meeting

Overall Goal: Abundant stocks resulting in healthy businesses, productive fisheries, and sustainable catches in all sectors. 

Objective: All reef fish stocks will be rebuilt above MSY. No reef fish stocks will be undergoing overfishing, and no reef fish stocks will be overfished. 

Objective: Data on recreational catch will be reliable, timely, and credible. We will have good fishery independent and fishery dependent information on reef fish stocks and harvests. 

Objective: The economics of all fisheries will be viable and stable; condition of stocks and management should provide the opportunity for long term business plans to be successful. 

Objective: Regulatory complexity will be reduced, and regulations will be flexible in response to local conditions. Seasons will be open year round.

Objective: All the commercial reef fisheries will be in one integrated catch share program.

Objective: All user groups will contribute to offsetting the cost of management. 

Objective: There are strong incentives for accountability and stewardship in all sectors 

Objective: Achieve optimum yield in all reef fish fisheries. 
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