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The Shrimp Management Committee of the Gulf of Mexico Fishery Management Council convened in the Midnight Ballroom of the Battle House Hotel, Mobile, Alabama, Wednesday morning, February 3, 2010 and was called to order at 8:30 a.m. by Chairman Corky Perret.
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
CHAIRMAN CORKY PERRET:  Tab D-1, please, for the Shrimp Management Committee proposed agenda.  Perret, Ms. Williams.  Is Dr. Crabtree here?  Mr. Steele is here.  Mr. Gill, Dr. McIlwain I know is around, and Mr. Pearce and Mr. Riechers and we have a full complement of members.  D-1 is the proposed agenda.  Do we have any changes to the agenda?

MR. BOB GILL:  Under Other Business, I would like to add the item of effort reduction that was brought up yesterday.  We need to take some action on that.

CHAIRMAN PERRET:  That’s the thing Dr. Crabtree had talked about?

MR. GILL:  That’s correct, sir.

CHAIRMAN PERRET:  We’ll add that under Other Business.  Is there any other changes or additions?  Any other changes?  Seeing none, any opposition to adopting the modified agenda with that one item added?  Hearing none, so ordered.

The next item is Approval of the Minutes and that is D-2.  Do we have any changes to the minutes?  Any opposition then to adopting the minutes as presented?  Hearing none, so ordered.  The next item of business is Item III, Texas Shrimp Closure, Biological Review of the Texas Closure.  Dr. Nance is unable to be with us today, but we have Dr. Rick Hart from the Galveston Facility and that’s tab D-3 in your briefing book.

TEXAS SHRIMP CLOSURE

BIOLOGICAL REVIEW OF THE 2009 TEXAS CLOSURE

DR. RICK HART:  Thank you, Corky.  Dr. Nance is unable to attend today and so I’m doing this in his place and so please bear with me.  This is his presentation and so if I have to defer to my notes, that would be the reason why.

CHAIRMAN PERRET:  Rick, Dr. McIlwain is older than me and he’s having a hard time hearing, as I am.

DR. HART:  Is that better?  I normally am told to be quiet by my wife and so she’s kind of got me trained.  I’m going to go through a series of slides for you regarding the Texas closure for May through August.

This is a May slide and so you can see Texas is closed and all these slides are going to be similar and if you look at these slides of these series of these contours, you can envision the beach being up here on the top of the slide and so if you think of up here as the beach, from the beach out, from zero to five fathoms out to greater than forty with 18 through 21 being Texas and Louisiana on this side.

So you can see here the darker the square, the greater concentration of landings.  This is May and so you can see there are really no landings in Texas.  Texas is closed and the landings coming from Louisiana.

Then there’s going to be -- Each of these slides is going to be followed by a CPUE and catch landings slide and effort.  These run actually just the opposite.  You have Louisiana from this side of the axis and then Texas and zero through twenty and these are in hundreds of pounds per day fished for the CPUE in the triangles.

You can see it’s a pretty low CPUE in Louisiana still and this is May.  There’s a little bit of CPUE in Texas, pretty low values, and now we’re getting into June and the catch is moving a little more offshore, going lower down in the figure for Louisiana and still pretty low or no catch in Texas, because it is closed.

In June, we can see some high CPUE in Louisiana, pretty good catches in there.  They’re having pretty good luck and Texas is still closed.  This is July and Texas is open for part of this month and so you’re starting to see some landings in deeper waters in Texas and the catches are beginning to move offshore in Louisiana as well.

Here we have some real high CPUEs, over 2,500 pounds per day fished in Texas.  Those fishermen are doing quite well.  It’s pretty moderate CPUEs in Louisiana.  

Here’s August.  Now, you see catch, again, in Texas moving further offshore after the closure.  Keep in mind even though it’s open and we’re still looking at August, but you’re still having some effects of that closure, because of some of these freezer boats.  They’re still landing some of those closure shrimp, if you would.

We continue with very high CPUE in really all of the stat areas in Louisiana, but especially in Texas, with close to 2,500 pounds per day fished.  Now, when we look at Texas and Louisiana, we’re getting not a really high catch.  It’s probably below average here, May through August, for Louisiana and Texas is a little bit below average.

Then when we look at offshore catch, Texas is -- This is about average, about the long-term average, here, this year was.  Louisiana, in the circle, is a little bit below the long-term average.

Now we’re just looking at Texas and this July and August offshore catch and for this year, 2009, the catch was pretty much average, with most of the catch being landed in the month of August, this last past year.  It’s a little better than last year.

When you look at the size distribution of catch in Louisiana in the offshore, we see that as the time progresses, as one would expect, looking from May through August, the size of the shrimp is beginning to increase and they’re beginning to land -- In June, it was primarily the greater than sixty-seven count, whereas most of the shrimp now are in the smallest three categories, I guess, but most of them aren’t in the sixty-seven count anymore and so they’re a little bigger as you move through time.

The same with Texas offshore catch.  May, a little bit of catch in there.  Part of that month was open.  June and July and in August, most of the catches are in the larger sizes, with the thirty-one to forties dominating most of that catch.

Now when we look at the distribution of catch, this is distribution of Texas catch and where they’re landed.  Most of the landings are going into lower and middle Texas, compared to the other ports.  I’m going to go port-by-port in a few slides further up, but the next slide shows distribution of Louisiana catch and we see kind of a declining trend here in Louisiana ports, where upper Texas actually surpassed Louisiana this year.  This is mostly, I believe, in the Port Arthur area.

Again, looking at this slide, just the percentage of Gulf shrimp from Texas and Louisiana ports, we can see it shows an increase in landings in the Texas ports and here, this last year, this is just by ports, by county, Jefferson, Chambers, Galveston, Harris, and then Kemah.  

We can see that the Kemah ports actually have a pretty good increase this last year in landings and actually surpassed Jefferson County and also we can see that Galveston County has increased quite a bit this last year and that’s kind of showing an increasing trend over the last several years.

Then when we look at these more by region, we see middle Texas coast ports here with Palacios dominating the landings compared to the other ports, with Brazoria having a little slight increase here this last year.  These other ports down here, Seadrift, Matagorda, and Port Lavaca, they’re kind of in a declining trend, if you would.  It’s a pretty low number of the landings relative to the other ports.

This is lower Texas ports.  We’re seeing a little bit -- Aransas has been kind of declining, but it’s pretty much staying the same for the last few years.  There’s a little bit of drop in Brownsville, but really no real changes, other than you can see Aransas kind of has swapped places over the last few years, I guess you could say, with Nueces.

Now we’re going to look at -- Those were brown shrimp and this is white shrimp catch, July offshore catch.  This is below average landings in July, but as you can see, most of the shrimp are in the larger size categories, mostly dominating the fifteen to twenties.  

The shrimp that they are landing are bigger than they were last year or at least close to last year, but below what they were for sure.  When we look at August, again, some larger shrimp.  There are a lot of greater than fifteens being landed in August compared to last year.

In conclusion, environmental factors, as you all well know, are pretty important for growth and abundance of shrimp.  It was about average this year.  With brown shrimp size, only a little over 1 percent in the greater than sixty-seven count size and so the intent of the opener is to allow for larger shrimp and that seems to be working.

Brown shrimp catch was pretty average in 2009 and a decrease in effort during the closing period, with no landings, but that resulted in an increase in CPUE when the season opened.  This top bullet, increasing pounds yield with closure, is between zero and 4 percent and that covers that little portion of that, that little bullet, is really discussion on that SEAMAP, Tab D, Number 4, because that’s where that information is coming from, from between a 0 and 4 percent increase in yield.

With the distribution of shrimps during the Texas closure, you’re seeing an increase in Texas ports with a decline in Louisiana ports and some shifting in distribution of landings within Texas.  Kemah is showing a pretty large increase, for one, and white shrimp catch off of Texas is a little bit below average during both July and August.  With that, I would entertain questions.

CHAIRMAN PERRET:  Let me start.  I’m puzzled by the reduced landings in west Louisiana, yet east Texas, and Kemah I think is the main one, had such high landings.  I would have thought the infrastructure of the ports would have been well messed up and is it Kemah has come back?  Is that why the vessels are going in there in Louisiana ports -- Are ports in west Louisiana still in disrepair or what’s your thought on that?
DR. HART:  I think a lot of the western Louisiana also are landing in the Port Arthur area, which wasn’t hit as bad as Galveston and Kemah, but Kemah and Galveston, yes, have had some infrastructure repairs and Robin might want to comment on that.  He would probably know better than I.

MR. ROBIN RIECHERS:  I think you’re right or even Benny or some of those guys may know better, but I think that Port Arthur area fared fairly well and got back up and running pretty quickly and there’s JBS Packing and others over there who have been landing quite a bit of shrimp and have been taking both Louisiana landings as well as Texas landings.

CHAIRMAN PERRET:  Any other questions?  Rick, are you going to handle D-4, the SEAMAP Sampling?

2009 TEXAS CLOSURE - RESULTS OF SEAMAP SAMPLING
DR. HART:  That primarily was the -- Dr. Nance asked me just to mention that primarily what we’re interested in is the estimate of the yield change due to closure versus F and it was about a zero to 4 percent increase in yield due to the closure, according to the SEAMAP cruises analysis that’s done out of the Mississippi Lab, Walter Ingram and Butch Pellegrin.

MR. VERNON MINTON:  What about price structure?  Is that still significantly down?  It is in our area. 

DR. HART:  I don’t have any information at my fingertips right here, but yes, from what you hear, the prices are down.

MR. MINTON:  What’s the future look like?

DR. HART:  If I knew that, I probably would be in the stock market.  I don’t know, Vernon.

MR. MINTON:  That’s okay.  It looks like to me that even with larger yields coming in the price is going to still drive the effort down.  I know off of our area we see boats that they don’t just go shrimping.  They wait until they know where shrimp are at and then they go.

DR. HART:  I think that, in part with the lower effort, that’s why we’re seeing the higher catch rates.  The guys that can afford to get out there and fuel their boats are having good luck and they’re having to spend less time catching the same amount of shrimp, but as far as the price structure, if we’re going to see an increase in prices, I don’t know.

MR. MINTON:  What about effort?  Has it stabilized or is it still down around 80 percent off?

DR. HART:  It’s still down and that is -- I don’t know when Mr. Perret wants to talk about that, but I do have those numbers.

CHAIRMAN PERRET:  Let’s wait on that.  Are there any other questions for Dr. Hart at this time relative to the presentations?  Rick, are you handling or is Steve handling the AP Recommendations?  I wasn’t able to attend those meetings and Ms. Williams was able to attend and so, Kay, if you want to enter in any of the discussion, since you were there.  I was in Washington taking care of other business.  Go ahead, Steve.

SHRIMP AP RECOMMENDATIONS
MR. STEVEN ATRAN:  Do you want the full AP report or just the recommendations with respect to the Texas closure?

CHAIRMAN PERRET:  I have a feel for just the recommendations.  I think that would be fine.

MR. ATRAN:  They really had no discussion.  They voted to approve the 2010 Texas closure recommendation.  There was one nay, but I don’t have any information on why that one person voted against it.  That concludes my report.

CHAIRMAN PERRET:  There were some other motions, wasn’t there?

MS. KAY WILLIAMS:  Yes, there was, for the Shrimp AP.

MR. ATRAN:  Did you want the full report?
CHAIRMAN PERRET:  Just the motions, I guess.

MR. ATRAN:  There was a presentation by Dr. Hart on a new approach to pink shrimp stock assessments.  They’re transitioning to a new assessment model called stock synthesis.  I believe the entire National Marine Fisheries Service, countrywide, is trying to standardize on that.

It has a number of advantages over the current methodologies and after hearing Dr. Hart’s presentation, the AP moved to support changing the current pink shrimp modeling to the stock synthesis model that was presented by Dr. Nance and Dr. Hart.

Under Other Business, they noted that the Reef Fish Amendment 27/Shrimp Amendment 14 currently calls for a shrimp trawl reduction to 74 percent for the years 2008 to 2010 and then a change in that reduction to 67 percent in 2011 and then a phase down to 60 percent in 2012 to 2013.

The reason why that phase down is in there is to allow the shrimp fishermen to commensurately share in the benefits of the recovering red snapper stock, as well as allowing the red snapper fishermen to benefit through increases in TAC.

The AP felt that with an increase in TAC now pending that the scheduled decrease in shrimp trawl bycatch should also be implemented, in order to be equitable.  The Shrimp AP unanimously moved that the council request that NMFS implement Action 6 out of Amendment 14/27 by reducing shrimp bycatch target reduction from 74 percent to 67 percent, beginning in 2011 and thereafter, reduce the target goal as necessary to achieve a target reduction goal of 60 percent by 2032.

That’s exactly what it says in the amendment, but those changes have not been written into the regulations and so they’re requesting that NMFS write those into the regulations.

CHAIRMAN PERRET:  I think that’s what our added agenda item may address.  Anything else, Steve?  Kay, did you want to add anything?  Okay.  Dr. Hart, I have a question.  We had discussed at the last meeting the pink shrimp model, the new model.  What’s the status of that, please?

DR. HART:  I have been working on a new pink shrimp model.  We do have it migrated into stock synthesis and some preliminary results and at this stage, we were waiting for the go ahead from the SSC to finalize it.

CHAIRMAN PERRET:  When will we see some results, do you think?

DR. HART:  I would defer that to Dr. Ponwith.

CHAIRMAN PERRET:  Bonnie, what’s your thoughts on that, please?

DR. BONNIE PONWITH:  Could you repeat the question?

CHAIRMAN PERRET:  The pink shrimp model, when may we see some preliminary results?

DR. PONWITH:  We’ve been working on that right now and we have given a presentation to the SSC.  The SSC viewed it favorably, the approach favorably.  We’re going to go ahead and proceed with that and, again, the notion is to change that model, to bring the pink shrimp data into the stock synthesis model.  We’re going to proceed with that and I would think that we would have something ready to present to the council -- Are we looking at the fall time right now?

DR. HART:  We could have something in the fall probably, but with that new approach will also have to be a new overfishing index, because the VPA reported parent stock in numbers of parents and Stock Synthesis 3 reports it as spawning biomass.  However the council goes through changing the indices, and I’m not privy to that procedure offhand, how that works, that would have to be done.

CHAIRMAN PERRET:  By this fall, we might see something.

MS. WILLIAMS:  I was actually going to let the committee know that on Tab D, Number 6, that actually answers a lot of the questions and conversation and all that’s going on right now. 

CHAIRMAN PERRET:  Thank you.  Any others?  Any other questions?  Rick, don’t go too far.  You’ll be back up shortly.  You’ve heard the presentation and it’s that time of year again to recommend or not recommend a closure off Texas in conjunction with the Texas state waters closure and so what is your pleasure?  Any hands?
COMMITTEE RECOMMENDATIONS
MR. RIECHERS:  I would move that we close federal waters off of Texas in concert with the current state water closure, recommend to the full council that we do that.
CHAIRMAN PERRET:  Is that out to 200 miles?

MR. RIECHERS:  Out to 200 miles.

MR. GILL:  I’ll second the motion, Mr. Chairman.

CHAIRMAN PERRET:  The motion has been made by Mr. Riechers and seconded by Mr. Gill.  How many years is this now, Rick, that we’ve had this closure?  I gave up fighting it after the first fifteen or so.

DR. HART:  What was the question?  I’m sorry.

CHAIRMAN PERRET:  We’ve had a closure for what now, twenty or so?

DR. HART:  I would guess.  It was before I started.  I started in 2003.

CHAIRMAN PERRET:  We’ve got a motion and the motion is in conjunction with the Texas closure to extend the Texas Cooperative Closure in federal waters out to 200 miles.  Any discussion?  The motion reads in conjunction with the Texas closure to extend the closure in federal waters out to 200 miles.  Is there any discussion?  Everybody understands the motion?  Any opposition?  The motion passes unanimously.  Thank you very much.  The next item is Dr. Hart and a Report on the Preliminary Effort Estimates for 2009.  Go ahead, Rick.

REPORT ON PRELIMINARY EFFORT ESTIMATES FOR 2009
DR. HART:  As you know, effort has to be contained below 74 percent below the baseline of 2001 through 2003, which was 54,800 hours fished.  Currently, we only have complete data through the second trimester, through August, and we currently are at 81 percent reduction and so we are well below the 74 percent.

In the Stat Zones 10 through 21, in the ten to thirty fathom zone, we needed to be 74 percent below that and we’re at 81 percent and keep in mind this is only through the second trimester.

CHAIRMAN PERRET:  That’s through August, you said?

DR. HART:  Through August.  If you want to have complete effort estimates by the April meeting in Galveston, we need to have all the data in.  Some of the states don’t have them in.

CHAIRMAN PERRET:  I guess you’re asking the states to get their data in as quickly as they can.

DR. HART:  That’s correct and I don’t want to point fingers.  One of the states is going to the Super Bowl, but --

CHAIRMAN PERRET:  Some of us will be there.

DR. HART:  Just make sure that you talk to your state directors and get those in so we can give you a full report in April.  I think most of it is in and we do have another update that just came in today, but I don’t have those numbers, but it’s not a big change, by any means.

CHAIRMAN PERRET:  Any questions for Dr. Hart?
MR. RIECHERS:  Rick, I noticed in the AP discussion there was a considerable -- I say considerable, but a small discussion in here regarding number of vessels, active permits and that sort of stuff, kind of a little dialogue, apparently, between Jim and Mike Travis.

Maybe when we come forward the next time around it would also be useful just for us to -- Because what we’re dealing with in this effort reduction that we’re going to be talking about here in a few moments, I believe, or bycatch reduction targets, is for us to start getting the notion of this latent possibility that’s out there.

I don’t necessarily believe it’s ever going to really come back into the fishery, given where we are today and given the price structures, as Vernon just alluded to, but if we’ve got X number of active vessels and it looks like we have about 700 that are inactive, of those that are active, really how many are landing substantial sets of landings and so forth?  Just kind of give us a little picture of that as well at some point.  Can we get that some kind of info?

DR. HART:  Yes, I think we could get that and I can definitely talk with Dr. Nance and with Dr. Travis about getting that information.  You would want just the number of active permits?

MR. RIECHERS:  Then maybe a distribution of those, based on some level of landings, some sort of landings distribution.

DR. HART:  Like fifty vessels are landing 70 percent of the landings or something like that?  Okay.  Yes, I think we can get something.

DR. ROY CRABTREE:  I agree with Robin that we need to get that and I suspect what we’re going to find is there are hundreds of latent shrimp permits out there that have not been used in years and I think we really need to start thinking about coming in with an amendment and eliminating some of those latent permits, because we’ve got far more permits, I think, out there than we need, given the current situation in this fishery.

CHAIRMAN PERRET:  Any other questions?  Insofar as committee recommendations, we’ll take the effort thing up, I guess, under Other Business, since we added it under Other Business.  Item V is a Summary of Standing and Special Shrimp SSC Meeting, Tab D-6.  Mr. Atran, are you handling that?

SUMMARY OF THE STANDING AND SPECIAL SHRIMP SSC MEETING
MR. ATRAN:  Yes, I am.  The SSC met two weeks ago.  Dr. Hart also gave a presentation to the SSC, similar to the one he gave to the AP, on the stock synthesis model and the transition of pink shrimp to that model.  Again, in my report, I summarized the major advantages of the stock synthesis model.  Basically, it’s a more flexible model and it propagates uncertainty well.

It does have a very steep learning curve, but Dr. Hart has been working with Dr. Methot, who is a developer of stock synthesis, to come up to speed on the model and to adapt the pink shrimp data to be used in the stock synthesis model.

Dr. Hart did recommend that only shrimp data collected since 1984 be used in the stock synthesis model.  Apparently the shrimp catches from the earlier years, 1960 to 1983, were recorded into eight base categories, eight size categories, whereas catches since 1984 have been recorded as the actual count and so there’s a lot more precision in the data since 1984.

One thing that was noted by the SSC is that because this model is looking at the data differently, it will require recalibrating of the pink shrimp overfishing indices and so that’s something that still needs to be done and Dr. Keithly suggested that when that’s done that there also needed to be a standardization of the effort units.

Dr. Hart also noted that once the pink shrimp transition is complete, he would be working on transitioning white shrimp and brown shrimp data into the stock synthesis for future population assessments.

After the presentation and the discussion, by consensus, the SSC endorses Dr. Hart’s efforts to use stock synthesis as the assessment model for pink shrimp.  The SSC noted that they don’t get a full assessment of the shrimp stocks every year and they just get the results summarized by Dr. Nance and they felt, after some discussion, that during the transition period or at least once after the transition is complete that they should get a full assessment report using the new methodology.

While by consensus the SSC supports the NMFS decision to adopt stock synthesis as the model for shrimp stock assessment, the SSC also recommends that the Standing and Shrimp SSC review each new species baseline shrimp stock assessment as it becomes available upon transition to the stock synthesis model before they are reviewed by the council.

What they want to do is when pink shrimp is completed, they want to get one full assessment report from pink shrimp and not necessarily every year thereafter, unless there’s some problem, and then the same thing with brown shrimp and white shrimp and I guess royal red shrimp, if that’s also gets transitioned.  That motion passed fourteen to zero with Walter Keithly abstaining and that concludes my report on the SSC meeting.
CHAIRMAN PERRET:  Thank you, Mr. Atran.  Any questions for Steve?  I think at the last council meeting we -- I can’t remember if we did it by a motion or just consensus, that we supported looking at the new model for pink shrimp and then if that proves successful, we would do it with other species.  I don’t know if we need a motion or not to support this SSC.  Dr. Shipp, have you got any suggestion?

DR. BOB SHIPP:  I would think we would not need a motion at this point, but once we see the final model adjustment, then we could decide.

CHAIRMAN PERRET:  Thank you.  Any questions?  Thank you, Steve.  We’re now under Item VI, the Other Business, the Effort Reduction Issue that I think Mr. Gill brought up.

OTHER BUSINESS
MR. GILL:  As I understand the situation in Amendment 27/14, in Action 6 that we chose the effort reduction requirements in the shrimp industry to support the red snapper, the first move was to reduce the target goal to 67 percent beginning in 2011 and it takes action by the council to do that.

The subsequent reduction of reducing the target goal as necessary to achieve a target reduction goal of 60 percent by 2032 will also take subsequent action and so in order to get the first steps started, as we chose in 27/14, I move that the council direct staff to begin preparing a framework action under the Shrimp FMP to reduce the shrimp trawl bycatch mortality reduction target from 74 percent to 67 percent, starting in 2011.

CHAIRMAN PERRET:  Do we have a second?  Seconded by Mr. Pearce.  The motion is that the council direct staff to begin preparing a framework action under the Shrimp Fishery Management Plan to reduce the shrimp trawl bycatch mortality reduction target from 74 percent to 67 percent, starting in 2011.  Any discussion?

MR. GILL:  We probably ought to keep in mind that this is contingent upon the assessment of shrimp effort in the ten to thirty-fathom zone and whether or not it actually happens, but given the current conditions, we may not have to worry about that at all.

CHAIRMAN PERRET:  Any other comments?

MR. SHEPHERD GRIMES:  I would also just note that this is exactly what you said you would do in Amendment 27/14.

CHAIRMAN PERRET:  Also, didn’t the Shrimp Advisory Panel unanimously pass a similar motion? 

DR. CRABTREE:  If you look at the yield streams, at least in the short term, it makes very little difference in terms of what the yields are.  If you go through 14/27 and read what happens next, it implies that we will gradually relax this target until we reach 60 percent at the end of the rebuilding period, but it’s rather vague as to how that would happen, but my read of it is that we’re to do these things after we review the assessments and things.

My take on this is that if the council wants to do this and we go through this that we would then revisit this issue again after the next red snapper assessment and then decide at that point how much more to relax, but I wouldn’t want to program it in.  We do this assessment-by-assessment as the stock rebuilds.

CHAIRMAN PERRET:  Thank you, Dr. Crabtree.  Any other questions?

DR. RICHARD LEARD:  Roy, is this something because -- As I remember when we built it into 27/14, we kind of built it kind of like we’ve done in the past like with red grouper, as TAC would automatically increase.  Can we do this through something like a notice of action rather than doing a full regulatory amendment, since the council’s intent was to relax these restrictions?

The other thing that you said before, about all the latent effort that we have in the fishery and reducing that, it seems that would be counter to what we’re trying to do here, which would be actually to let more people put more effort into the fishery, and that sort of stuff.  I just wonder if there’s an easier way that we could do this other than doing a regulatory amendment, because I think it would, based on our current workload, extremely difficult to get something implemented by 2011.

DR. CRABTREE:  It might be a very simple regulatory amendment.  We’ve got to get with Shepherd and GC and talk about what level of NEPA analysis needs to go in this.  It might be that this could be a categorical exclusion because we’ve already analyzed it, in which case it could be a very short and very concise document, but I think, having talked to Shepherd, we would still need to put out a proposed and final rule to do it, but we can figure that out before the next meeting.

In terms of reducing the number of permits, I think you can reduce a lot of the latent permits but still have effort go up considerably if the things change, but I think that if the current number of permits actually all started fishing again, we would be right back to where we were before things turned around with a badly overcapitalized fishery.

I don’t know how many permits, if any, we would want to remove from the fishery, but I think we ought to look at it and I also wouldn’t mind coming back to some of the economic analysis and looking at the impacts on profitability of shrimp boats, because I think the only thing that’s keeping the folks in the fleet who are fishing going is very high catch rates and I think that’s critical, given the profit margins and fuel prices, and I suspect as the economy recovers that fuel prices are only going to go up.  I just think that’s something we need to take a look at.  What decision we’ll come to, I don’t know.

CHAIRMAN PERRET:  Would that be management uncertainty?  Rick, you get no sympathy out of me when you talk about staff’s workload.  You’ve been away from the state too long.  We’ve hired more people for you all and we’ve got fewer meetings and so I know the good staff and you guys will do a good job on this.  Any other comments on the motion?
DR. LEARD:  Just to clarify things, I think we’re talking about two things.  One, I think we can probably -- The words were escaping me about the categorical exclusion and whatnot, but if we can do that action through that, that’s one thing, but as far as reducing the number of permits, that’s going to be a more active amendment and so I would hope that that would be further down the road, in all deference to Mr. Perret and our workload.

DR. CRABTREE:  That would require a plan amendment to look at that and so that’s a separate thing and exactly when we would get to that, I don’t know, but I do think it’s something that we need to take a look at at some point.

CHAIRMAN PERRET:  Anything else?  Any other discussion?  The motion is that the council direct staff to begin preparing a framework action under the Shrimp FMP to reduce shrimp trawl bycatch mortality reduction from 74 percent to 67 percent, starting in 2011.  All those in favor signify by saying aye; opposed same sign.  The motion passes.  Thank you very much.  Anything else for the Shrimp Committee?  Seeing no hands, thank you very much.
(Whereupon, the meeting adjourned at 9:15 a.m., February 3, 2010.)
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