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The Data Collection Committee of the Gulf of Mexico Fishery Management Council convened in the Shoreline Convention Center Ballroom of the Holiday Inn Emerald Beach, Corpus Christi, Texas, Monday afternoon, October 19, 2009, and was called to order at 12:40 p.m. by Chairman Robin Riechers.
CHAIRMAN ROBIN RIECHERS:  We have myself, Mr. Simpson, a representative for Dr. Crabtree, Mr. Pearce is around the table, Mr. Ray isn’t seated yet, but I believe he’s in the room and Mr. Sapp is here and Ms. Williams is here as well and so it looks like all but Mr. Ray may be accounted for in the room.  
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
With that, are there any changes to the agenda?  Hearing none, the agenda is approved as written.  Do you want to make changes to the agenda, Mr. Pearce? 

MR. HARLON PEARCE:  Give me one second.

CHAIRMAN RIECHERS:  Can I try to respond to where I think you were headed with that, Harlon, which is you wanted to have an opportunity to review those charges and maybe, as Carrie had indicated, maybe talk about some of the elements or the criteria that we might have in this guidance?

MR. PEARCE:  Yes.

CHAIRMAN RIECHERS:  We should have some time after Other Business and after the delivery of the report, though a limited amount of time, it does sound like we’ll have some time for that.

MR. PEARCE:  I did talk to the Chairman and he said he would give us a little more time if we needed so to do that, because we were going to have someone speak and they’re not going to speak and so he said we would probably have another half-hour if we needed it.

CHAIRMAN RIECHERS:  The Chairman is being generous, since we only had a half-hour to start with, but we will see what we can do in the time that we have allotted.  With that, if there’s no other changes, because that will fall under Other Business, Harlon, if there’s no other changes to the agenda, then the agenda will stand as written.

Are there any changes, additions, or deletions to the minutes?  Hearing none, the minutes will be approved as written.  With that, we will go to Agenda Item Number III.  It’s Tab F, Number 3(a) and 3(b) and Ms. Simmons is going to provide us a report from the for-hire logbook workshop.

REVIEW OF THE FOR-HIRE LOGBOOK WORKSHOP
DR. CARRIE SIMMONS:  Thank you.  This is a summary of Tab F, Number 3(b), but if you would just turn to Tab F, Number 3(a), a for-hire logbook workshop was held in August, the 20th through the 21st, in New Orleans, Louisiana.
The main goal of the workshop was to define requirements for a new pilot project focused on the electronic logbook reporting in the for-hire sector for the entire Gulf of Mexico.  Funding was provided by the Marine Recreational Information Program.  The workshop began with a discussion of the present reporting requirements as well as a review of the recent evaluation of methods currently used for the data collection in the for-hire fishery.

One of the points that was made during this evaluation was that universal, user-friendly logbook for reporting catch and effort was necessary.  Representatives from all five Gulf States discussed their current reporting requirements and state-specific needs and over the day-and-a-half workshop, participants identified and made recommendations on the minimum data elements for the proposed electronic logbook.

Many participants thought that the best way to get and keep individuals involved in this would be to keep it simple.  Enforcement participants also echoed this for ease of compliance and to reduce the need for enforcement. 

Industry representatives gave support for collecting better data.  However, it was made very clear that within the for-hire industry that diversity must be considered for the logbook program to become universal, take into consideration the small vessels and the large vessels, because those are very different and they have very different needs.

We also discussed the importance of the socioeconomic data and National Standard 9 and also for the potential use of this in case of disaster relief.  Based on the workshop discussions, two type of data elements were identified, one, the data that can be easily recorded by vessel operators and two, the data that must be collected by some other means.

On page 2 of Tab F, Number 3(a), they recommended that the reporting frequency be weekly for the electronic logbook program and some of the essential self-reported data elements included the following on page 2 and I won’t list those individually, due to time constraints, but we can come back and talk about those individually.

We also talked about validation and validation methods, such as dockside validation or at-sea validation of the self-reported data and the workshop participants identified existing data sources that could potentially be tested to validate and we talked about that some more, such as the VMS and the hail-in and hail-out requirements and the two type of at-sea monitoring, such as observers or video monitoring.

At the conclusion of the workshop, they made recommendations to be included -- That these essential data elements go on to be included in the logbook reporting system and the participants were largely in agreement that a reporting system should be mandatory with enforcement.  That concludes that report.

CHAIRMAN RIECHERS:  Thank you, Carrie.  Are there any questions of that report to Carrie or any questions of the other members in the audience who may have been at that meeting?  Hearing none, then that will actually take us on to the 3(c) report.  Are you going to cover that as well, Carrie?  Okay.

DR. SIMMONS:  I didn’t get to attend this meeting, but Dave Donaldson sent me a quick report and I won’t go over the major things that were discussed, because it’s repetitive of what I just gave you in the report, but they also discussed validation, as I mentioned earlier, and there’s several different ways to validate the data.

One of the things that was focused on is that they really want it to be run under a mandatory reporting requirement, so that it can work Gulf-wide, for federally-permitted vessels.  There was some discussion of inshore state vessels also having this reporting requirement, but then the focus moved back to federal vessels for the entire for-hire fleet in the Gulf of Mexico.

There were some concerns about getting the program started, due to costs and time and having this mandatory requirement going on simultaneously, but there was just some discussion about that.

Then I wanted to also mention that Mr. Zales had done an informal survey of the federally-permitted reef fish captains and only slightly more than one-third stated they were against a logbook or a trip reporting program.

In conclusion, the subcommittee asked if they had any objections to the MRIP validation ranking system and there were no objections and the subcommittee made a motion to accept this project and key recommendations to be included in the pilot study.  That concludes this report, Mr. Chairman.

CHAIRMAN RIECHERS:  I have one question and it may either be to you or Bonnie then.  It sounds like the test or pilot is going to get underway and we’re going to be looking at that across the Gulf or at least they are going to attempt to make it Gulf-wide, as I’m understanding the report and what you said.  Do we know the duration and timeframe of that at all at this point in time?  Can Bonnie answer that possibly?
DR. BONNIE PONWITH:  I do not know the duration and the timeframe of it.  I do know that the early discussion was that they would benefit from doing this Gulf-wide, to be able to demonstrate it across the full geographic range, but I think the duration and the scope of it would be financially driven.  They were starting with sort of first principals and then will work to that.  I will make a note to myself and if I can get an answer if they’ve actually set that in concrete since I’ve checked last -- I will scope that out and get back to you.

CHAIRMAN RIECHERS:  Thank you, Bonnie.  Any other questions of Carrie or Bonnie in regards to the pilot program as discussed in that report?  Hearing none, that actually takes us on then to Other Business, where Mr. Pearce had wanted to try to flesh out or discuss some of the motions from the past meeting.

Just for point of reference, the first motion in the minutes from the past meeting, and we’ll just use the committee minutes, because I don’t believe those motions were changed substantially at the council level, falls on page 17, if you want to try to find that and keep up.

MR. PEARCE:  Thank you, Mr. Chairman.  The MRIP meeting was an excellent meeting in New Orleans in August and one of our motions at the last meeting was for the Data Collection Committee to pursue the general criteria for mandatory electronic recordkeeping and reporting requirements and I’m not quite sure if we need to begin a scoping document for this or if we can just begin to work through some of the general criteria.   

A lot of it was done at that MRIP meeting.

What I would like to do is -- I know at the MRIP meeting there were some things like vessel identifier, captain identifier, date of trip.  There’s some very general ideas that I would like to have us have as a part of our development of our electronic data keeping that we’re going to have for the for-hire sector.  I’m not quite sure how we should do that, Mr. Chairman.

CHAIRMAN RIECHERS:  What I would suggest is if you want those as kind of overriding -- These are actual data elements and less on the criteria side.  I would think of criteria as frequency of reporting and some broader, overarching elements that we may want to have.  I look at these as the data elements, the actual items we’re going to collect.

Certainly they’re within the context of the report and if you want to adopt them in that context as things we should be attempting to try to achieve, that’s how I think we would go about it and then that would allow staff to start fleshing out a document that would entail both those general criteria as well as some of the more specific elements.

MR. PEARCE:  With that then, I would like to make a motion that we begin to try to achieve the what I call the criteria from the MRIP meeting, starting with the vessel identifier and the captain identifier.  It’s all on page 2 of the report and it’s got -- I’ll read through them.  One is vessel identifier, captain identifier, date of trip, departure and return time, hours fished, origin of trip, trip level, record the primary area fished, number of passengers, number of anglers, number of crew, gear type, minimum and maximum depth fished per trip, target species, number of fish harvested by species, number of fish released by species.  

It’s just as something to begin the thought process for the Data Collection Committee to begin to flesh out what we need to do to get mandatory electronic reporting for the for-hire sector.
CHAIRMAN RIECHERS:  Do I hear a second?
MR. ED SAPP:  Second.

CHAIRMAN RIECHERS:  It’s been moved and seconded that we adopt the list of criteria on page 2 and just as a point of reference, it’s the first set of criteria.  There’s some other additional data elements down below on that page, but it’s the suite ranging from vessel identifier to number of fish released by species.  Any discussion regarding the motion?  
MR. LARRY SIMPSON:  Harlon, how about changing it from “adopt the criteria” to “adopt the minimum data elements as outlined on”?  How’s that?  It’s a little bit better wording.
MR. PEARCE:  That’s fine with me.

CHAIRMAN RIECHERS:  Mr. Sapp, do you accept that as well?

MR. SAPP:  Yes.

CHAIRMAN RIECHERS:  Any other discussion?  Hearing none, all those in favor of the motion say aye; all those opposed same sign.  The motion passes.  Mr. Pearce, do you have additional discussion in this area?

MR. PEARCE:  With the time we have in the committee left, not now, but I think what I would like to do is begin the thought process of the rest of those criteria at the next council meeting.

CHAIRMAN RIECHERS:  Thank you, Mr. Pearce.

MR. SIMPSON:  Mr. Chairman, if you’re finished with that, I just called Dave and he indicated on the question before about the how long on the pilot, those details have not been worked out, but in his mind, and my thinking too, before I ever talked to him, a minimum of a year and maybe two.  At least a year and they haven’t worked out that time yet was his answer.

CHAIRMAN RIECHERS:  Larry, did he indicate whether they have a target time that they’re going to try to have it started around the Gulf?  No?

MR. SIMPSON:  He didn’t indicate that, no.

CHAIRMAN RIECHERS:  Any further discussion?  Any other business to come before this committee?  If not, this committee is adjourned.
(Whereupon, the meeting adjourned at 1:00 p.m., October 19, 2009.)
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