Standing SSC Meeting Summary
March 23-24, 2010
Tampa, Florida

The SSC summary is divided into two sections.  This section deals with the first day and second morning of the meeting, when the Standing SSC met to develop the ABC Control Rule.  A separate summary deals with the day 2 meeting of the Standing and Special Reef Fish SSC. 

ABC Control Rule – Tuesday, March 23
Luiz Barbieri presented a review of development of the ABC control rule to date. He first discussed the development of the P* decision table for assessed (formerly data-rich) stocks.  Major changes made at previous meetings included:
 Delete the ‘Stock Status’ dimension – not really reflecting scientific uncertainty; instead consider stock status in the Council’s ACL/ACT control rule.

Motion:  The SSC has decided that stock status be deleted from the ABC control rule and recommends that the stock status be integrated into the final designation of Annual Catch Levels (ACL) through the  Council’s ACL/ACT Control Rule. (LB)

Motion passed by consensus.

Revise the ‘Characterization of Uncertainty’ dimension – reflect both data and model uncertainty in single probability distribution function of OFL.  In the P* table, Shannon Calay expanded the tiers under the dimension, Characterization of Model Uncertainty, to include tiers addressing the amount of information in the OFL probability distribution function, "Within Model" retrospective patterns, historical retrospective patterns, and known environmental covariates (slide 9 in Dr. Barbieri’s presentation).

Motion:  The SSC recommends that the Characterization of Model Uncertainty be accepted as is for now, with the understanding that the weights and values (which are yet to be defined) given to the different tiers will change in the future. (RF)

Motion passed unanimously.

With respect to using PSA analyses, Dr. Barbieri suggested dropping PSA from the ABC control rule P* Table and instead, adding it to the Council’s ACL/ACT control rule.  This was based on a statement in Patrick et al. 2009 (NOAA Tech. Report NMFS-F/SPO-101), which suggested using information on vulnerability to adjust the buffer either between OFL and ABC, or ACL and ACT, but not both in order to avoid ‘double counting’ of the vulnerability information.  PSA would continue to be used in the ABC control rule for data-poor species, however.
Steven Atran felt that PSA analyses should not go into the ACL/ACT control rule.  He noted that the control rule he had started to develop was designed to be simple, strictly related to management uncertainty, and contained dimensions and tiers that could be easily calculated by Council staff using information readily available from the stock assessments rather than having to request analyses from the Science Center.  He agreed with Dr. Barbieri that vulnerability of the stock should be accounted for but felt that it was more appropriate in the ABC control rule.  The SSC discussed this but did not have a consensus as to whether PSA analyses should be included in the ACL/ACT control rule.  They did, however, agree that it should be in the ABC Control rule for data poor species since it incorporated biological information that otherwise would have been assessed in a stock assessment for data-rich stocks.
Motion: The SSC recommends that the NMFS PSA be used as a dimension for all data-poor species. (SC)

Motion passed by consensus.

With these changes, the P* table no has just two dimensions, Assessment Information and Characterization of Uncertainty.  A decision tree was refined to select which stocks to set ABC using the P* approach vs. data-poor stocks, which were further divided into those with a reliable catch history s. those with minimal catch data.  For data poor stocks, the control rule called for setting ABC at 75% of OFL, but Dr. Barbieri noted that the guidance in Restrepo et al. 1998 (NOAA Technical Memorandum NMFS–F/SPO–31) suggested using different scalars than 0.75 depending upon the stock biomass relative to BMSY.
If PSA is used in the control rule, Dr. Barbieri suggested that the SSC request assistance from the SEFSC to conduct a stock vulnerability analysis using PSA to group species into guilds or clusters: low vulnerability, moderate vulnerability, and high vulnerability.
Dr. Barbieri noted that the Council had been asked if it wanted to set a minimum stock size threshold below which harvest of the stock would be prohibited, but the Council asked for more guidance from the SSC.  It was pointed out the information in the set of options for this issue contained an error.   The North Pacific SSC’s threshold of 5% was relative to the unfished biomass B0, not BMSY.  5% of B0 is approximately equal to 10% of BMSY, the threshold adopted by the Pacific and South Atlantic Councils.  The use of a minimum threshold appears to have originated with the Pacific Council’s 40-10 rule, in which stocks that have dropped to 40% of B0 have their ACL is reduced linearly from 40% of B0 to zero catch at 10% of B0.  The SSC discussed the minimum threshold issue but felt it was a separate topic and not directly related to the ABC Control rule.  The use of a minimum biomass threshold is optional.  The SSC had no recommendation to the Council, but did have a data analyses request to the SEFSC (see below).
The SSC reviewed several action items for analyses requests to be made to the SEFSC.  With the addition of analyses related to the minimum biomass threshold, the SSC approves the action items:

· Conduct a stock vulnerability analysis using PSA to group species into guilds or clusters that could be then evaluated for assignment of: (1) vulnerability thresholds (H,M,L), and (2) minimum biomass thresholds.

· Provide estimates of DCAC and DC-SRA for stocks with sufficient/suitable data.

· Conduct analyses using data rich stocks to test data poor approaches, i.e., to scale uncertainty so buffers for data rich stocks are smaller than buffers for data poor stocks (pick rep spp. for this based on range of PSA scores).

· Compare how minimum biomass thresholds of 5% BMSY, 10% B0 related to each other and how they would relate to Frebuild for overfished stocks.

Other Business

SSC Minutes:  Doug Gregory noted that the Council staff had decided to stop producing minutes for SSC meetings due to time and expense.  Instead, summaries would be produced by Council technical staff.  Digital recordings of meetings would be available for those who want them.  He stated that he used the minutes as reference material but wanted to solicit input from other SSC members.  SSC members who spoke were either indifferent to the minutes, or felt that they would like to have the minutes but understood the issue with time and expense.  With few exceptions, the SSC had no objection to discontinuing the minutes.  No vote was taken.
Draft ACL/ACT Control Rule:  Steven Atran reviewed the draft control rule that he had developed.  It used dimensions of stock status, management success in constraining harvest to the target level over the past 5 years, whether the stock is an indication stock for an assemblage, and level of bycatch relative to retained catch.  He noted that he had just started to work on the control rule and it was a work in progress.  A suggestion was made to use number of years in which the stock exceeded overfishing or overfished thresholds.  Concern was expressed that including bycatch as a dimension would encourage lowering the size limit even when not biologically called for simply to reduce the bycatch to retained catch level.  Steven Atran asked if anyone was interested in working on the ACL/ACT control rule to contact him later about forming a sub-group to work on it.
ABC Control Rule – Wednesday, March 24
Shannon Calay and Joe Powers reviewed the completed P* decision table spreadsheet that they had developed based on the SSC’s discussion.  The dimensions and tiers within dimensions of the table were as follows:

· Assessment Information 
· Level of Assessment Information

· Characterization of Uncertainty
· Level of Uncertainty in the Overfishing Limit (OFL) Probability Distribution Function
· Level of Significance of "Within Model" Retrospective Patterns
· Level of Significance of Historical Retrospective Patterns
· Level of Accounting of Known Environmental Covariates
Each tier contained 3 to 4 elements that were scored from 0 to 2 points.  In addition, dimensions and tiers could be individually weights.  Points from each element would be summed up and then applied to the distribution range of 15% to 45 % probability of exceeding the true OFL to result in the percent probability to apply to the stock being analyzed.  In addition, the spreadsheet had the flexibility to change the 15% - 45% range.
During discussion of the table, questions came up as to how to deal with a lack of information for a given tier.  For example, if there are no known environmental covariates because such factors were not considered in the assessment, should that be given the highest level (Known environmental covariates are accounted for in the assessment = 0 points), the lowest level (Known environmental covariates are not accounted for in the assessment = 2 points), or should that tier be removed from the table in this situation.  Some SSC members felt that this level should be removed from the analyses of the black grouper stock since there was no data to analyze.  However, other SSC members felt that the lack of data highest level (0 points) should be assigned or the tier removed because there were in fact no “known” covariates to be accounted for, while other members felt that the lowest most conservative level (2 points) should be assigned because the lack of having considered environmental covariates represented the highest level of uncertainty for this tier.  After discussion, it was decided that the highest tier (0 points) would be assigned, at least for the black grouper case study.
During the Standing and Special Reef Fish portion of the meeting, the draft ABC Control Rule was applied to the black grouper stock assessment (see day 2 summary).

Remaining tasks in development of the ABC Control Rule are to compile the necessary information to apply the Control Rule to all assessed species, and to evaluate the black grouper stock under the data poor section of the ABC Control rule to compare results with those obtained in the P* portion of the rule.  The SSC intends to do this via a webinar once the data has been compiled.  Based on these future analyses, the point values of the elements or other aspects of the decision table may be revised.
By consensus, the SSC asks that Council staff make a data request to the Science Center for the information on all assessed species needed to apply the ABC Control Rule, as well as all biological information on non-assessed species needed for PSA analyses.  In addition, the SSC requests that staff compile landings data on all species.
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