
GULF OF MEXICO FISHERY MANAGEMENT COUNCIL

BUDGET/PERSONNEL COMMITTEE MEETING
The Battle House Hotel
 

              Mobile, Alabama
February 1, 2010
VOTING MEMBERS

Tom McIlwain
Mississippi

Myron Fischer (designee for Randy Pausina)
Louisiana
Robert Gill
Florida 

Harlon Pearce
Louisiana

Robin Riechers (designee for Larry McKinney)
Texas

NON-VOTING MEMBERS

Roy Crabtree
NMFS, SERO, St. Petersburg, Florida

John Greene, Jr.
Alabama
Joe Hendrix
Texas

Damon McKnight
Louisiana

Vernon Minton
Alabama

Julie Morris
Florida

William Perret (designee for William Walker)
Mississippi

Michael Ray
Texas

Ed Sapp
Florida

Bob Shipp
Alabama

Larry Simpson
GSMFC
William Teehan (designee for Ken Haddad)
Florida

Kay Williams
Mississippi

STAFF

Steven Atran
Population Dynamics Statistician
Steve Bortone
Executive Director

Karen Burns
Ecosystems Management Specialist
Assane Diagne
Economist
John Froeschke
Fishery Biologist

Trish Kennedy
Administrative Assistant

Shepherd Grimes
NOAA General Counsel
Karen Hoak
Secretary

Richard Leard
Deputy Executive Director
Phyllis Miranda
Secretary

Charlene Ponce
Public Information Officer

Cathy Readinger
Administrative Officer

Carrie Simmons
Fishery Biologist
Amanda Thomas
Court Reporter
OTHER PARTICIPANTS
Pam Anderson
Panama City, FL

Kevin Anson
Alabama

Cliff Beard
USCG

Steve Branstetter
NMFS

Glen Brooks
GFA, Bradenton, FL

Carmen DeGeorge
USCG

Tracy Dunn
NOAA OLE

Maurice Fitzsimons
Daphne, AL

Abigail Franklin
NOAA, Silver Spring, MD

Claudia Friess
Ocean Conservancy

George Geiger
SAFMC

Chad Hanson
PEW, Crawfordville, FL

Scott Hickman
Texas

Gary Jarvis
Destin, FL

Russ Nelson
CCA

Bonnie Ponwith
SEFSC

Sean Powers
Mobile, AL

Tracy Redding
Bon Secour, AL

Hal Robbins
NOAA OLE

Phil Steele
NMFS

Andy Strelcheck
NMFS

Dale Woodruff
Orange Beach, AL

Bob Zales, II
Panama City, FL

- - -

The Budget/Personnel Committee of the Gulf of Mexico Fishery Management Council convened in the Midnight Ballroom of the Battle House Hotel, Mobile, Alabama, Monday afternoon, February 1, 2010 and was called to order at 1:30 p.m. by Chairman Tom McIlwain.
CHAIRMAN TOM MCILWAIN:  Everybody take their seats and let’s convene the Budget Committee, please.  I think we’ve got -- Is Myron down there?  I don’t see Myron.  We’ve got Mr. Gill and Mr. Pearce and Mr. Riechers.  We’ve got a quorum and so let’s move forward.
ADOPTION OF AGENDA AND APPROVAL OF MINUTES
You’ve got an agenda published.  Anybody got any comments on the agenda?  Hearing none, we’ll accept the agenda as printed.  You’ve got a set of minutes from the previous meeting.  Any additions, deletions, or corrections to that set of minutes?  Hearing none, is there any objection to adopting those minutes, approving them?  Hearing none, those minutes are approved.

Let’s move on to Item III, which is 2010 Funding Status.  As probably all of you know, Congress has passed the bill and I think the President has signed it.  X number of dollars in it have been allocated to the council, but like most of us that depend on federal funding, we haven’t seen any of it yet.  Cathy, would you review for us where we are?

2010 FUNDING STATUS
MS. CATHY READINGER:  I just want to first make sure that everyone got the handout, Tab K.  I can go through Tab K-3, which is the allocation table for all of the councils.  The bottom line is that all of the numbers there are based on our percentage allocation except for the Expand Stock Assessments and the Peer Review.  Those are other categories that other councils get funding from that.  We only get $30,000 for our administrative support for SEDAR.

For 2010, the council’s base funding is $2,394,000.  The Limited Access Privilege Program, or LAPP, funding is $129,500.  Annual Catch Limits, or ACL, Funding is $518,000.  NEPA funding is $128,000.  ACL funding that is available to the council under NOAA’s Fishery Management and Research Programs is $207,000.  Regulatory Streamlining Program, or RSP, is $102,000 and SSC Stipends is $64,700.  Again, SEDAR Administrative Support is $30,000.

The total anticipated, and I do say anticipated, because like Tom said, we’ve got these numbers and we’re hoping that they’re final numbers, because they are very good numbers, but we don’t have any funding.  We’ve been operating on our carryover at this point.  We were told that within two weeks hopefully we will have some 2010 funding.

The total anticipated funding for 2010 is $3,574,000, which is a $590,000 increase over the council’s 2009 funding.  Does anybody have any questions on that before I go to the handout?

CHAIRMAN MCILWAIN:  Anybody got any questions?

MR. BOB GILL:  Cathy, there is no reason to presume that this number will change at this point in time and is that not true?

EXECUTIVE DIRECTOR STEVE BORTONE:  The number won’t change, but it will be reduced by about $3,000, due to something called the Hollings Rescission, in which every NOAA grant, and we are a grant, is dinged 0.1 percent for a scholarship.
MS. KAY WILLIAMS:  I actually had a couple of questions for Cathy.  I went back to see what we did at the last council meeting, since we adopted a budget for 2010 forward, and it said that in that proposed budget that we had adopted that in those figures there was a -- Let’s see, staff included a social scientist for 2010, an outreach person for 2011, a NEPA person for 2012, contract for ecosystem modeler, contract for fish habitat update, and included an increase in staff retirement.

Then you go in and you start adding up the budget and also you talked about -- As I reviewed the reports, in 5/08 we had had a carryover of $394,917 to 2009.  In the statements, in October, it said the proposed budget is $167,000 above the amount that would be our share of the President’s budget amount of $3.574.

All of those activities that we talked about and the council voted to accept the budget report, was that saying we’re going to be $167,000 short?  That’s my first question.

MS. READINGER:  Actually, I was going to explain that when we get to the handout.  We did submit a budget for $3,740,700.  The way the budget process works, Kay, is we knew these numbers when we submitted that budget.  

If we submit a budget that was the same numbers and there was additional funding, we have to submit an entirely new budget request, which takes months.  We intentionally submitted the budget for a higher number, in the event that any additional funds become available.  I don’t interpret that as a shortfall.  I just interpret it as planning.

MS. WILLIAMS:  Okay.  The other question is the $319,000, the no-cost extension that we carried forward, that’s in addition to these numbers that we’re seeing here, is that right, or not?

MS. READINGER:  That’s correct.  The number ended up being $354,700 as the no-cost extension, which represented 2009 activities that we couldn’t conduct that we will hold in 2010.

MS. WILLIAMS:  We actually have the $354,000 and do you think we -- Is that going to be -- In your working with the figures, is it perceivable that we’ll have monies to continue to carry forward in those amounts of three-hundred-and-something thousand dollars?

MS. READINGER:  That depends on future year budget numbers.  I can’t predict the future.  All I can say is what we think we’re going to have right now.  My plan was, Kay, is these numbers, again, are not firm numbers.  When the money is in our account, they’ll be firm numbers.  In April, we’ll have the council look at all the final numbers, plus the carryover, and revise our budget for Calendar Year 2010 accordingly.

EXECUTIVE DIRECTOR BORTONE:  Also, everyone is mindful that it’s probable we will be level funded for the next three years.  Not this budget, but the next three after that.  We are going to try to be as frugal as we can to make sure this carries us through.

CHAIRMAN MCILWAIN:  Any other questions? 

MS. READINGER:  Now you’ll be looking at your handout for Tab K and this table basically is just a repeat of the numbers on Tab E-3 and what I wanted to do, so that you could see the comparison between the different types of money that we received in 2009 versus what we anticipate to get in 2010.

Our base was increased by $72,400.  Our LAPP funding remained the same.  ACL funding under the base program was $311,000 as an increase.  NEPA had a small decrease of $2,000 and then under the Fishery Management and Research Planning and Program Funding, we got another increase for ACL implementation for $207,000.  RSP Funding remained the same.  Actually, SSC Stipends did too.  It’s just the way the numbers rounded and so did the Expanded Stock Assessments, which is SEDAR.

In total, we anticipate getting, for Calendar Year 2010 money, and that does not include the 2009 carryover funding, an increase of $590,000.

MS. WILLIAMS:  That’s $590,000 plus the $319,000, for a total of $700,000 or $800,000 to the good.
MS. READINGER:  Again, the no-cost money is $354,000.  It’s a little higher and if you add the $354,000 with the $3.5, it comes right around $3.9 million, but, again, Kay, these numbers aren’t final and we’re not sure and that’s why we want to revisit the budget in April.

CHAIRMAN MCILWAIN:  Any other questions?

MR. LARRY SIMPSON:  The only money you have in the bank, so to speak, is the carryover from last year, right, the $350,000? 

MS. READINGER:  Yes.

CHAIRMAN MCILWAIN:  Any other questions?  Cathy, is that all you have to present?  Okay.  Is there any other business to come before the Budget Committee?  Hearing none, that concludes our committee meeting.
(Whereupon, the meeting adjourned at 1:40 p.m., February 1, 2010.)
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